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AGENDA

Answering Submitted Questions
Review Preliminary Survey Results
Open Discussion



ANSWERING SUBMITTED QUESTIONS

• Status of advisory committee meetings
• The role of the comprehensive plan
• Development regulation & code enforcement
• Status of transportation study



ANSWERING SUBMITTED QUESTIONS

• Status of advisory committee meetings
• The role of the comprehensive plan
• Development regulation & code enforcement
• Status of transportation study

Meetings will be in person and publicly accessible. 



ANSWERING SUBMITTED QUESTIONS

• Status of advisory committee meetings
• The role of the comprehensive plan
• Development regulation & code enforcement
• Status of transportation study

The Plan is a legal document in Georgia, adopted by local 
governments.  They’re required as part of land use law and 
for some elements of State and federal funding. 



ANSWERING SUBMITTED QUESTIONS

• Status of advisory committee meetings
• The role of the comprehensive plan
• Development regulation & code enforcement
• Status of transportation study

Local regulations (and the use thereof) will vary.

Lack of consistency and clarity in application leaves 
governments susceptible to legal challenges.



ANSWERING SUBMITTED QUESTIONS

• Status of advisory committee meetings
• The role of the comprehensive plan
• Development regulation & code enforcement
• Status of transportation study

Currently under local staff review.   

I’m really, really, really trying to get this finished ASAP!





ANSWERING SUBMITTED QUESTIONS

• Status of advisory committee meetings
• The role of the comprehensive plan
• Development regulation & code enforcement
• Status of transportation study



SURVEY RESULTS

Thus far…
• 464 responses to date
• Survey still open thru July
• Results subject to change



Powered by

Q1: Which place best describes where do you live?
Answered: 464   Skipped: 0


Chart1

		Dahlonega (within city limits)

		North Lumpkin County

		Auraria / South Lumpkin County

		Garland / East Lumpkin County

		Nimblewill/ West Lumpkin County

		I live outside Lumpkin County



0.2414

0.2198

0.2155

0.1853

0.1207

0.0172



Sheet1

		Categories

		Dahlonega (within city limits)		0.2414

		North Lumpkin County		0.2198

		Auraria / South Lumpkin County		0.2155

		Garland / East Lumpkin County		0.1853

		Nimblewill/ West Lumpkin County		0.1207

		I live outside Lumpkin County		0.0172
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Q2: Which place best describes where do you work/ attend school?
Answered: 464   Skipped: 0


Chart1

		I'm retired/ not working currently

		Dahlonega (within city limits)

		I work/ attend school outside Lumpkin County

		Auraria / South Lumpkin County

		North Lumpkin County

		Garland / East Lumpkin County

		Nimblewill/ West Lumpkin County



0.4116

0.2457

0.1573

0.0711

0.0539

0.0474

0.0129
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		Categories

		I'm retired/ not working currently		0.4116

		Dahlonega (within city limits)		0.2457

		I work/ attend school outside Lumpkin County		0.1573

		Auraria / South Lumpkin County		0.0711

		North Lumpkin County		0.0539

		Garland / East Lumpkin County		0.0474

		Nimblewill/ West Lumpkin County		0.0129
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Q3: How long have you been living or working in Lumpkin County?
Answered: 459   Skipped: 5


Chart1

		Less than 5 years

		5-10 years

		10 years or longer



0.1895

0.2462

0.5643



Sheet1

		Categories

		Less than 5 years		0.1895

		5-10 years		0.2462

		10 years or longer		0.5643







Powered by

Q4: Do you have any seniors or children in your household?
Answered: 464   Skipped: 0


Chart1

		We have seniors (ages 65+)

		We have neither seniors nor children

		We have children (ages 1-17)

		We have both seniors and children



0.431

0.3556

0.1616

0.0517



Sheet1

		Categories

		We have seniors (ages 65+)		0.431

		We have neither seniors nor children		0.3556

		We have children (ages 1-17)		0.1616

		We have both seniors and children		0.0517
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Q5: What is your age range?
Answered: 464   Skipped: 0


Chart1

		18-24

		25-34

		35-44

		45-54

		55-64

		65+



0.0216

0.0841

0.1315

0.1379

0.2306

0.3944



Sheet1

		Categories

		18-24		0.0216

		25-34		0.0841

		35-44		0.1315

		45-54		0.1379

		55-64		0.2306

		65+		0.3944
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Q6: If you moved to Lumpkin County from somewhere outside the area, what 
was the main reason for your move.
Answered: 436   Skipped: 28


Chart1

		Rural character

		Other (please specify)

		Family connections

		I grew up here

		Employment opportunity

		Quality of local amenities

		Affordability

		Access to area attractions

		To be closer to someplace else



0.5252

0.211

0.1399

0.1216

0.1193

0.0734

0.0711

0.0573

0.0344



Sheet1

		Categories

		Rural character		0.5252

		Other (please specify)		0.211

		Family connections		0.1399

		I grew up here		0.1216

		Employment opportunity		0.1193

		Quality of local amenities		0.0734

		Affordability		0.0711

		Access to area attractions		0.0573

		To be closer to someplace else		0.0344
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Q7: Which of the following activities do you do mostly in Lumpkin County. 
(Choose all that apply)
Answered: 464   Skipped: 0


Chart1

		Groceries & Basic retail

		Dining out

		Recreation

		Religious activities

		Entertainment

		Medical supplies and services

		Boutique retail

		Preferred employment options

		Other (please specify)

		I live outside Dahlonega



0.7349

0.7047

0.6767

0.347

0.3384

0.3103

0.2026

0.1767

0.1034

0



Sheet1

		Categories

		Groceries & Basic retail		0.7349

		Dining out		0.7047

		Recreation		0.6767

		Religious activities		0.347

		Entertainment		0.3384

		Medical supplies and services		0.3103

		Boutique retail		0.2026

		Preferred employment options		0.1767

		Other (please specify)		0.1034

		I live outside Dahlonega		0
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Q8: On a scale of 1 (Very Poor) to 5 (Excellent), please rate your current level of 
satisfaction with the following public services:
Answered: 448   Skipped: 16


Chart1

		Law Enforcement		Law Enforcement		Law Enforcement		Law Enforcement		Law Enforcement

		Fire Protection/ Emergency Services		Fire Protection/ Emergency Services		Fire Protection/ Emergency Services		Fire Protection/ Emergency Services		Fire Protection/ Emergency Services

		Roads		Roads		Roads		Roads		Roads

		Parks and Recreation		Parks and Recreation		Parks and Recreation		Parks and Recreation		Parks and Recreation

		Schools		Schools		Schools		Schools		Schools



Poor

Below Average

Average

Above Average

Excellent

0.0246

0.0358

0.2796

0.3535

0.3065

0.009

0.027

0.2719

0.373

0.3191

0.0404

0.1323

0.4753

0.296

0.0561

0.0045

0.0658

0.3469

0.4376

0.1451

0.0238

0.0524

0.419

0.3548

0.15



Sheet1

		Categories		Poor		Below Average		Average		Above Average		Excellent

		Law Enforcement		0.0246		0.0358		0.2796		0.3535		0.3065

		Fire Protection/ Emergency Services		0.009		0.027		0.2719		0.373		0.3191

		Roads		0.0404		0.1323		0.4753		0.296		0.0561

		Parks and Recreation		0.0045		0.0658		0.3469		0.4376		0.1451

		Schools		0.0238		0.0524		0.419		0.3548		0.15
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Q9: On a scale of 1 (Not an Issue) to 5 (Critical Issue), how would you rate the 
following concerns for public services across Lumpkin County:
Answered: 448   Skipped: 16


Chart1

		Cost efficiency of services		Cost efficiency of services		Cost efficiency of services		Cost efficiency of services		Cost efficiency of services

		Providing more services to more areas		Providing more services to more areas		Providing more services to more areas		Providing more services to more areas		Providing more services to more areas

		Improving the quality of services		Improving the quality of services		Improving the quality of services		Improving the quality of services		Improving the quality of services



Not an Issue

Worth some consideration

Average concern

Above Average concern

Critical issue

0.1228

0.125

0.4777

0.1719

0.1027

0.1824

0.1734

0.3671

0.2072

0.0698

0.1535

0.1625

0.3905

0.2099

0.0835



Sheet1

		Categories		Not an Issue		Worth some consideration		Average concern		Above Average concern		Critical issue

		Cost efficiency of services		0.1228		0.125		0.4777		0.1719		0.1027

		Providing more services to more areas		0.1824		0.1734		0.3671		0.2072		0.0698

		Improving the quality of services		0.1535		0.1625		0.3905		0.2099		0.0835
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Q10: If you have public water and/or sewer service, please rate your current level 
of satisfaction with the service:
Answered: 180   Skipped: 284


Chart1

		Water		Water		Water		Water		Water

		Sewer service		Sewer service		Sewer service		Sewer service		Sewer service



Poor

Below Average

Average

Above Average

Excellent

0.0618

0.0955

0.4831

0.2135

0.1461

0.0559

0.049

0.5385

0.2028

0.1538



Sheet1

		Categories		Poor		Below Average		Average		Above Average		Excellent

		Water		0.0618		0.0955		0.4831		0.2135		0.1461

		Sewer service		0.0559		0.049		0.5385		0.2028		0.1538
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Q11: Priorities regarding any growth and development in Dahlonega or Lumpkin 
County should be __________. (Choose all that apply)
Answered: 439   Skipped: 25


Chart1

		Preserving rural/ small-town character

		Minimizing impacts of traffic, noise, pollution, etc.

		Fostering tourism

		Creating job opportunities

		Other (please specify)

		Adding new housing options

		Adding new commercial activity



0.9226

0.8474

0.2574

0.2369

0.1959

0.1503

0.1253



Sheet1

		Categories

		Preserving rural/ small-town character		0.9226

		Minimizing impacts of traffic, noise, pollution, etc.		0.8474

		Fostering tourism		0.2574

		Creating job opportunities		0.2369

		Other (please specify)		0.1959

		Adding new housing options		0.1503

		Adding new commercial activity		0.1253
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Q12: Please rate the following as economic development priorities for Lumpkin 
County.
Answered: 439   Skipped: 25


Chart1

		Growing commercial businesses (dining, retail, services...)		Growing commercial businesses (dining, retail, services...)		Growing commercial businesses (dining, retail, services...)		Growing commercial businesses (dining, retail, services...)		Growing commercial businesses (dining, retail, services...)

		Growing manufacturing and industrial business (goods production, warehousing...)		Growing manufacturing and industrial business (goods production, warehousing...)		Growing manufacturing and industrial business (goods production, warehousing...)		Growing manufacturing and industrial business (goods production, warehousing...)		Growing manufacturing and industrial business (goods production, warehousing...)

		Growing agricultural industries (farming, forestry...)		Growing agricultural industries (farming, forestry...)		Growing agricultural industries (farming, forestry...)		Growing agricultural industries (farming, forestry...)		Growing agricultural industries (farming, forestry...)

		Improving local wage levels (any/ all industries)		Improving local wage levels (any/ all industries)		Improving local wage levels (any/ all industries)		Improving local wage levels (any/ all industries)		Improving local wage levels (any/ all industries)

		Improving education and skills training of local labor force		Improving education and skills training of local labor force		Improving education and skills training of local labor force		Improving education and skills training of local labor force		Improving education and skills training of local labor force

		Improving housing, schools, and parks to attract employers and employees		Improving housing, schools, and parks to attract employers and employees		Improving housing, schools, and parks to attract employers and employees		Improving housing, schools, and parks to attract employers and employees		Improving housing, schools, and parks to attract employers and employees



Not a Concern

Low Priority

Average

High Priority

Critical

0.1632

0.2598

0.3356

0.1931

0.0483

0.2339

0.3486

0.2683

0.0872

0.0619

0.0528

0.0711

0.2982

0.4106

0.1674

0.1007

0.0481

0.4188

0.3158

0.1167

0.0506

0.0414

0.3425

0.4069

0.1586

0.1632

0.1586

0.3333

0.2483

0.0966



Sheet1

		Categories		Not a Concern		Low Priority		Average		High Priority		Critical

		Growing commercial businesses (dining, retail, services...)		0.1632		0.2598		0.3356		0.1931		0.0483

		Growing manufacturing and industrial business (goods production, warehousing...)		0.2339		0.3486		0.2683		0.0872		0.0619

		Growing agricultural industries (farming, forestry...)		0.0528		0.0711		0.2982		0.4106		0.1674

		Improving local wage levels (any/ all industries)		0.1007		0.0481		0.4188		0.3158		0.1167

		Improving education and skills training of local labor force		0.0506		0.0414		0.3425		0.4069		0.1586

		Improving housing, schools, and parks to attract employers and employees		0.1632		0.1586		0.3333		0.2483		0.0966
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Q14: Would you favor encouraging new commercial and/ or industrial 
development in order to strengthen the property tax base and help fund capital 
improvements?
Answered: 439   Skipped: 25


Chart1

		Yes

		No

		Maybe/ Unsure



0.246

0.4647

0.2893



Sheet1

		Categories

		Yes		0.246

		No		0.4647

		Maybe/ Unsure		0.2893
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Q15: How strongly you feel any of the following housing issues applies to 
Lumpkin County.
Answered: 439   Skipped: 25


Chart1

		Need more affordable workforce housing		Need more affordable workforce housing		Need more affordable workforce housing		Need more affordable workforce housing		Need more affordable workforce housing

		Need more high-end housing		Need more high-end housing		Need more high-end housing		Need more high-end housing		Need more high-end housing

		Need more rental options		Need more rental options		Need more rental options		Need more rental options		Need more rental options

		Need more senior housing		Need more senior housing		Need more senior housing		Need more senior housing		Need more senior housing

		Need to address dilapidated houses		Need to address dilapidated houses		Need to address dilapidated houses		Need to address dilapidated houses		Need to address dilapidated houses

		Need stronger design guidelines		Need stronger design guidelines		Need stronger design guidelines		Need stronger design guidelines		Need stronger design guidelines



Not a Concern

Low Priority

Average

High Priority

Critical

0.1804

0.1758

0.2991

0.242

0.1027

0.3964

0.3257

0.1868

0.0774

0.0137

0.2654

0.3616

0.2471

0.0915

0.0343

0.1754

0.246

0.3736

0.1572

0.0478

0.1247

0.1247

0.3303

0.2679

0.1524

0.1903

0.1601

0.2784

0.2065

0.1647
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		Categories		Not a Concern		Low Priority		Average		High Priority		Critical

		Need more affordable workforce housing		0.1804		0.1758		0.2991		0.242		0.1027

		Need more high-end housing		0.3964		0.3257		0.1868		0.0774		0.0137

		Need more rental options		0.2654		0.3616		0.2471		0.0915		0.0343

		Need more senior housing		0.1754		0.246		0.3736		0.1572		0.0478

		Need to address dilapidated houses		0.1247		0.1247		0.3303		0.2679		0.1524

		Need stronger design guidelines		0.1903		0.1601		0.2784		0.2065		0.1647







SURVEY RESULTS

STRENGTHS
WEAKNESSES
OPPORTUNITIES
THREATS

SWOT Analysis

An assessment of conditions 
and factors which can affect 
a community.



SURVEY RESULTS

LUMPKIN DAHLONEGA
Small Town Character Natural Areas/ Rural
Nature/ Natural Beauty Small Town Feel
Rural History
Community/ People Community/ People
Safe/Quiet Downtown/ The Square
Low Traffic/ Devpt. Infrastructure
Agriculture/ Farmland Safe/Family Oriented
History/ Heritage Tourism
Charm Arts/Culture
Recreation/ Parks Traffic

STRENGTHS



SURVEY RESULTS

LUMPKIN DAHLONEGA
Infrastructure Growth/ Overdevpt.
Traffic Traffic/ Roads
Too much growth UNG/ College
Developers/ Devpt. Housing/ Affordability
UNG Business/ Economy
Leadership/ Gov't Infrastructure
Land use/ Zoning Zoning/ Planning
Affordable Housing Entertainment/Nightlife
Planning/ Codes Parking
Growth needed Walkability/ Accessibility

WEAKNESSES



SURVEY RESULTS

LUMPKIN DAHLONEGA
Recreation/ Parks/ Trails Rec./ Entertainment
Preservation/ Conserv. Traffic/Infrastructure
Small Business… Restaurants/ Dining
Tourism/ Festivals Walkability/ Trails/ …
Infrastructure/ Roads Growth Management
Restaurants/ Dining History/ Heritage
Growth Management Tourism/ Festivals
Agriculture/ Farming Small Business…
Housing Agriculture/ Natural Res,
Zoning/ Planning Housing

OPPORTUNITIES



SURVEY RESULTS

LUMPKIN DAHLONEGA
Growth/ Overdevelopment Growth/ Overdevelopment
Developers UNG
Traffic/ Congestion Government/ Politics
Atlanta Sprawl/ Migration Developers/ Investment
High Density Housing Commercial/ Retail
Drugs/ Crime Traffic
UNG Housing
Data Centers Environment/ Land
Taxes Population Influx
Iron Mountain Infrastructure

THREATS



SURVEY RESULTS

TODAY FUTURE
Safe Safe
Beautiful Charming
Charming Peaceful
Expensive Rural
Friendly Friendly
Quiet Beautiful
Small Town* Small*
Crowded Thriving

WHAT WORDS YOU 
HOPE TO USE TO 
DESCRIBE 
DAHLONEGA…



SURVEY RESULTS

TODAY FUTURE
Safe Rural
Rural/ Small Town Charming
Beautiful Safe
Peaceful/ Quiet Beautiful
Expensive Peaceful
Charming Small*
Overgrown Quaint
Friendly Quiet
Home/ Family Small Town
Affordable Welcoming

WHAT WORDS YOU 
HOPE TO USE TO 
DESCRIBE LUMPKIN 
COUNTY…



PRELIMINARY PRIORITIES

Preservation of Character
Strengthening the Economy
Quality of Life



PRELIMINARY PRIORITIES

Preservation of Character
 Minimize impacts of growth
 Be cost efficient with investments
 Preserve local natural resources 
 Support agricultural industry
 Support businesses that serve local needs/ labor



PRELIMINARY PRIORITIES

Strengthen the Economy
 Be cost efficient with investments
 Match commerce to infrastructure & utility capacity 
 Support agricultural & recreation industries
 Support businesses that serve local needs/ labor



PRELIMINARY PRIORITIES

Quality of Life
 Continue to invest in recreation amenities & greenspace
 Pursue optimum service levels for utilities
 Improve code enforcement 
 Encourage redevelopment of dilapidated properties
 Foster stronger neighborhoods around Dahlonega



PRELIMINARY PRIORITIES

Preservation of Character
Strengthening the Economy
Quality of Life



OPEN DISCUSSION



NEXT STEPS

• Take / Promote the survey

• Participate in public events  (7/28)



QUESTIONS?

Adam Hazell, AICP
Director of Planning and Information Services
Georgia Mountains Regional Commission
ahazell@gmrc.ga.gov
www.gmrc.ga.gov

mailto:ahazell@gmrc.ga.gov
http://www.gmrc.ga.gov/
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