CITY OF DAHLONEGA

DAHLONEGA) Downtown Development Authority Agenda
November 06, 2025, 8:30 AM

Dahlonega City Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

Vision — Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving
community of historical significance, academic excellence, and military renown.

Vision Statement

Downtown Dahlonega will retain its role as the heart of the region and the center for community
and economic development. It will have an inviting appearance, highlighted by historic
architecture. It will enhance the civic, cultural, and economic vitality of the entire community.

Mission Statement

The purpose of Downtown Dahlonega is to stimulate and sustain economic development in
downtown area by encouraging cooperation and building leadership; by advancing a positive
image of downtown and promoting it as an exciting place to live, shop, and invest; by sustaining
and improving the appearance of downtown; and by strengthening and expanding the economic
base of downtown.

Call to Order
Approval of Agenda
Economic Vitality
a. Review of Small Business Improvement Grant Policies
Ariel Alexander, DDA Director

b. Small Business Improvement Grant: Paul Thomas Chocolates
Ariel Alexander, DDA Director

c. Small Business Improvement Grant: Local Pup
Ariel Alexander, DDA Director

d. Small Business Improvement Grant: Crown and Bear
Ariel Alexander, DDA Director

e. Small Business Improvement Grant: Tea Rabbit's

Ariel Alexander, DDA Director
Small Business Improvement Grant: Public House of Dahlonega
Ariel Alexander, DDA Director
Organization
a. Financials
b. Review of New Business Checklist

=



Ariel Alexander, DDA Director
Promotion
a. Promotion Updates
Ariel Alexander, DDA Director
Partner Agencies
1. City of Dahlonega
2. University of North Georgia
3. Chamber of Commerce/DALC
4. Tourism/CVB
5. Downtown Dahlonega Business Association
Adjourn

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances
preservation and growth and delivers quality services fairly and equitably by being good stewards of its
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and

Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare ...for ALL!




Dahlonega Downtown Development Authority
and Main Street Program

SMALL BUSINESS
IMPROVEMENT GRANT

"ECONOMIC DEVELOPMENT THROUGH SMALL BUSINESS
GROWTH AND SUCCESS"

The Dahlonega Downtown Development Authority & Main Street Program
wants to assist you with those small but essential expenses that can often
make a big difference in getting a business started or growmg your existing
business.

For 2024, The DDA has designated $12,500 to this program. This is a 50%
matching grant, with a maximum award amount of $500.00. These funds will
be awarded on a first come, first serve basis based on approval of each
application by the board.

No repayment of the grant will be required or expected, although we do
hope that you will consider supporting our program in the future, so that we
can continue supporting our most valuable assets: our small businesses!

APPLICANT NAME BUSINESS NAME
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Dahlonega Downtowh Development Authority
and Main Street Program

SMALL BUSINESS
IMPROVEMENT GRANT

PROPOSED PROJECT FOR WHICH FUNDS WILL BE USED. USE ADDITIONAL PAGES IF
NECESSARY
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BREAKDOWN OF PROJECT COSTS ALONG WITH ATTACHED ESTIMATES OR QUOTES

Total Project Cost

52 oos. 88 XZ STAFF USE ONLY: ESTIMATES
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OTHER DOCUMENTS TO ATTACH TO THIS APPLICATION

| Accupational Tax " A Public Benefit Affidavit

Certificate
I/Prlvate Employer E- Verlfy ! Acupancy License Application
~ Affidavit s '
I, (applicant name) /’4,‘5,,, A /7/' hok , agree that the above constitutes project or

purchase proposed at this time and that any changes or additions will require additional
information. My signature also certifies that | have read, understand, and agree to all of the
grant program guidelines, regulations, and deadlines. | hereby submit the attached estimate
for the proposed project and understand that this application is pending review by Dahlonega
DDA. Work or purchases will not be done until | have received written grant approval from
Dahlonega DDA. | further understand that the project must be completed within 6 months
and that grant monies W|!I not be paid until t,he prcuect is complete. '
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Shipping & Billing Review & Payment Order Confirmation

Review & Payment

. ) | O You are responsible for:
© Important Information about your Delivery! Removing the shipment from the
Your order will be delivered curbside on a full size 18 wheeler. truck, bringing it into your location,
View Details & Options and noting damaged or missing

items on the carrier's delivery receipt

Enter payment info to complete your order Enter Card >
Billing Address Shipping Address
Micah Mihok Micah Mihok
Paul Thomas Chocolates Paul Thomas Chocolates
102 Public Square North 102 Public Square North
Dahlonega, GA 30533 Dahlonega, GA 30533
United States United States
(706) 864-6333 1706 864 6333
ITEM QTY: QTY PRICE

Malt Products TapRite 42DE Tapioca Syrup 5
Gallon

. . 16
- #103TAPSYRUP - EACH Qty: $125.43 $2,006.88

plus Free Shipping

< 4
Subtotal $2,006.88
Shipping & Handling @ $0.00: Common Carrier
FREE Call Before Delivery @ O

m You saved $214.28 on this order with Plus Free Shipping!

Member Discounts. Unlimited Free Shipping. Guaranteed Savings.


https://www.webstaurantstore.com/cart/
https://www.webstaurantstore.com/
https://www.webstaurantstore.com/syrup-tapioca-42de-5-gal-pail-taprite/103TAPSYRUP.html
https://www.webstaurantstore.com/syrup-tapioca-42de-5-gal-pail-taprite/103TAPSYRUP.html

Dahlonega Downtown Development Authority
and Main Street Program

SMALL BUSINESS
IMPROVEMENT GRANT | PAHLOMGA

"ECONOMIC DEVELOPMENT THROUGH SMALL BUSINESS
GROWTH AND SUCCESS"

The Dahlonega Downtown Development Authority & Main Street Program
wants to assist you with those small but essential expenses that can often
make a big difference in getting a business started or growing your existing
business.

For 2025, the DDA has designated $12,500 to this program. This is a 50%
matching grant, with a maximum award amount of $1,000.00. These funds
will be awarded on a first-come, first-served basis, subject to the board's
approval of each application.

No repayment of the grant will be required or expected; however, we hope
that you will consider supporting our program in the future, allowing us to
continue supporting our most valuable assets: our small businesses.

APPLICANT NAME BUSINESS NAME

‘ Abigail Camilleri Abicam Enterprises LLC // DBA Local Pup

EMAIL PHONE

' Thelocalpupdah@gmail.com 00

MAILING ADDRESS

STREET ADDRESS OF PROPERTY

' 98 Public Square N Dahlonega GA 30533

STAFF USE ONLY: PRIOR GRANT SITE AWARD DATE AND AMOUNT

QUESTIONS? CONTACT ARIEL ALEXANDER AT (706) 482-2707 OR AT AALEXANDER@DAHLONEGADDA.ORG




Dahlonega Downtown Development Authority
and Main Street Program

SMALL BUSINESS P Lt
IMPROVEMENT GRANT || DAHL@,,,NEGA

PROPOSED PROJECT FOR WHICH FUNDS WILL BE USED. USE ADDITIONAL PAGES IF
NECESSARY.

The funds will be used to purchase inventory, primarily t-shirts and crewnecks from our signature Local
Pup apparel line that our customers know and love. This will help us expand our offerings and keep up
with demand for our most popular pieces.

BREAKDOWN OF PROJECT COSTS ALONG WITH ATTACHED ESTIMATES OR QUOTES

Total Project Cost . .
' $2,070.41 ;} STAFF USE ONLY: ESTIMATES

ATTACHED

OTHER DOCUMENTS TO ATTACH TO THIS APPLICATION

- —
\7 Occupational Tax / Public Benefit Affidavit
Certificate _
17 Private Employer E-Verify \/ Occupancy License Application
Affidavit
I, (applicant name) Abigail Gamilleri , agree that the above constitutes project or

purchase proposed at this time and that any changes or additions will require additional
information. My signature also certifies that | have read, understand, and agree to all of the
grant program guidelines, regulations, and deadlines. | hereby submit the attached estimate
for the proposed project and understand that this application is pending review by Dahlonega
DDA. Work or purchases will not be done until | have received written grant approval from
Dahlonega DDA. | further understand that the project must be completed within 6 months
and that grant monies will not be paid until the project is complete.
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E3 BulkApparel

VOLUME DISCOUNTS !! & Save 5% Over $250 & Save 7% Over $500 & Save 10% Over $1,000 & Save 12% Over $2,500 & Save 14

Free Shipping

oo

on orders over $79.00
Track your order

bulkoppo

T-Shirts Sweatshirts Polos Womens Kids Athletics

Workwear Jackets Hats

Bags

© Georgia,30533 ﬁ

My Account .
$2,238.90

More Shop Brands

Shop by Colors

Home / Cart

Cart Details 355 items

Ships from Bulk Xpress 355 tems &

Fast, reliable, and ready to wear, quality basics delivered quickly for
bulk orders and custom needs.

G500 Gildan T-Shirt 5000 Heavy Cotton 5.30z
| Color Size Price

Ash S $2.72

G500 Gildan T-Shirt 5000 Heavy Cotton 5.30z
|" Color Size Price

Ash M 72

G500 Gildan T-Shirt 5000 Heavy Cotton 5.30z
| Color Size Price

Ash L $2.72

G500 Gildan T-Shirt 5000 Heavy Cotton 5.30z
| Color Size Price

53 72

Ash XL

7197777

2XL 3XL S M L XL 2XL.3XL. S M

Quantity

. 10 $27.20

Quantity

‘ 10 $27.20

Quantity

= 10 $27.20

Quantity

B o

Sort by

o2& Free Shipping Activated! @
$0 omEmm—— $79.00

w

Total

Earliest Delivery - Thursday 10/23

0}

Total

Earliest Delivery - Thursday 10/23

W

Total

Earliest Delivery - Thursday 10/23

@

Total

$27.20

Earliest Delivery - Thursday 10/23

v PROCEED TO CHECKOUT

Shipping Destination

GEORGIA, 30533
Change Destination

Estimated
Earliest Delivery

Thursday 10/23 - Friday 10/24

Order Summary

Subtotal $2,238.90
Bulk Discount $-168.49
Total $2,070.41
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+24  View More (Thursday 10/23)

Continue Shopping Proceed to checkout ﬁ Secure Transaction v

Save Cart for Later

More items to explore

Empty Cart







