
 

 

CITY OF DAHLONEGA 

City Council Meeting Revised Agenda 
October 06, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
INVOCATION AND *PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 
(*The Pledge of Allegiance will be led by Finnley and Sawyer Simpson) 

 
APPROVAL OF AGENDA 
 
APPROVAL OF CONSENT AGENDA 

1. Reappointment of Derrell West to the Public Housing Authority 
JoAnne Taylor, Mayor 
 

2. Amendment 49 to Ordinance 75-1, Water and Sewer Rates 
Allison Martin, City Manager 
 

3. Contract for Banking Services with United Community Bank 
Kimberly Stafford, Finance Manager 
 

PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER 
 
APPROVAL OF MINUTES 

a. Regular Meeting of September 2, 2025 
Rhonda Hansard, City Clerk 
 

b. Public Hearing of September 15, 2025 
Rhonda Hansard, City Clerk 
 

c. Work Session of September 15, 2025 
Rhonda Hansard, City Clerk 
 

d. Special Called Meeting and Executive Session of September 15, 2025 
Rhonda Hansard, City Clerk 
 

e. Special Called Meeting of September 26, 2025 
Rhonda Hansard, City Clerk 
 

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
1. Recognition of Katy Joy Beller for orchestrating UNG's First Saturday of Service on 

August 16, 2025 
Mark Buchanan, City Engineer 
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October 6, 2025 

 
ANNOUNCEMENTS 
 
CITY REPORTS 

2. August 2025 - Financial Report 
Allison Martin, City Manager 
 

ORDINANCES AND RESOLUTIONS 
 
CONTRACTS AND AGREEMENTS 

3. Award of Project 2025-010 (North Grove Street Phase 2) to Hasbun Construction, LLC 
in the not to exceed amount of $408,749.99 with approval of the associated Contract 
Vince Hunsinger, Capital Projects Manager 
 

4. Flow Monitoring Support Proposal - Water Sewer Master Plan Component 
Allison Martin, City Manager 
 

5. 2026 Employee Insurance Renewal 
Allison Martin, City Manager 
Strategic Priority - Communication 

 
OTHER ITEMS 

6. Suspension of enforcement of the City’s Open Container Laws in the Hancock Park area 
for the Spirits Tavern Halloween Party and Fundraiser beginning at 8:00 p.m. and ending 
at 11:00 p.m. on October 31, 2025 
Sarah Waters, Assistant City Clerk 
 

7. Adoption of a Resolution authorizing Affidavit concerning the Executive Session of 
September 15, 2025 
Rhonda Hansard, City Clerk 
 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
      Clerk Comments 
 
      City Manager Comments 
 
      City Attorney Comments  
 
      City Council Comments 
 
      Mayor Comments 
 
ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 

 



 

City Council Agenda Memo 

 

DATE: 9/9/2025 

TITLE: FY2026 Water & Sewer Rate Ordinance Amendment 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

FY2026 Water & Sewer Rate Ordinance Amendment 

HISTORY/PAST ACTION 

At the last council meeting, the council took action to move the income qualifier for the senior 
citizen rate adjustment to $28,170.  This item is contained in the rate ordinance and is not a 
separate policy.  A draft of the ordinance is attached for reference and is under legal review. 
Once the legal review is completed, the final draft of the ordinance will be ready prior to the 
voting meeting. 

FINANCIAL IMPACT 

n/a 

RECOMMENDATION 

Staff recommend approval of this item. 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Draft Ordinance 

 



ORDINANCE 75-1 

AMENDMENT 49 

WATER AND SEWER RATES 

 

BE IT ORDAINED BY THE CITY COUNCIL OF DAHLONEGA AND IT IS HEREBY 

ORDAINED BY THE AUTHORITY THEREOF THAT THE FOLLOWING RATES 

HAVING BEEN AUTHORIZED FOR IMPLEMENTATION TO COMMENCE ON 

NOVEMBER 1, 2025,; AND IN ACCORDANCE THEREWITH ORDINANCE 75-1 IS 

HEREBY AMENDED IN ITS ENTIRETY TO READ AS FOLLOWS:   
 

The following Water and Sewer rates as well as other referenced charges are hereby adopted. 

 

 

WATER BASE RATES 

 

A base fee for water service will be charged monthly. All customers will be required to pay a 

minimum fee whether the meter is active or not. Customers can choose to have the meter removed 

and will be charged $125.00 for reinstallation. Water base rates charged to customers outside the 

City limits are 20% higher than amounts shown. 

 

RESIDENTIAL 

3/4 Inch Meter $22.79   

1 Inch Meter $37.42 

1.5 Inch Meter $53.98 

2 Inch Meter $101.83 

3 Inch Meter $122.68 

 

NON-RESIDENTIAL  

3/4 Inch Meter $24.89   

1 Inch Meter $38.93 

1.5 Inch Meter $56.14 

2 Inch Meter $105.90 

3 Inch Meter $127.60 

4 Inch Meter $177.37 

6 Inch Meter $211.81 

8 Inch Meter $353.44 

 

 

WATER USAGE RATES 

 

Water usage rates charged to customers outside the City limits are 20% higher than amounts shown. 

 

RESIDENTIAL 3/4 INCH METER  

1-5,000 gallons  $7.37   (per 1,000 gal.) 

5,001-12,000 gallons  $9.86   (per 1,000 gal.) 

12,001 gallons & over  $14.75   (per 1,000 gal.) 

 

RESIDENTIAL 1 INCH METER OR LARGER 

1-5,000 gallons  $7.74   (per 1,000 gal.) 



5,001-12,000 gallons  $10.35   (per 1,000 gal.) 

12,001 gallons & over  $15.49   (per 1,000 gal.) 

 

COMMERCIAL 3/4 INCH METER 

1-8,000 gallons $8.06   (per 1,000 gal.) 

8,001-50,000 gallons $9.41   (per 1,000 gal.) 

50,001 gallons & over $10.76   (per 1,000 gal.) 

 

COMMERCIAL 1 INCH METER 

1-16,000 gallons $8.06  (per 1,000 gal.) 

16,001-60,000 gallons $9.41   (per 1,000 gal.) 

60,001 gallons & over  $10.76   (per 1,000 gal.) 

 

COMMERCIAL 1.5 INCH METER 

1-50,000 gallons $8.06   (per 1,000 gal) 

50,001-100,000 gallons $9.41  (per 1,000 gal) 

100,001 gallons & over  $10.76  (per 1,000 gal) 

 

COMMERCIAL 2 INCH AND 3 INCH METER 

1-110,000 gallons $8.06   (per 1,000 gal.) 

110,001-750,000 gallons  $9.41  (per 1,000 gal.) 

750,001 gallons & over $10.76   (per 1,000 gal.) 

 

INSTITUTIONAL 3/4 INCH METER 

1-12,000 gallons  $8.67   (per 1,000 gal.) 

12,001-50,000 gallons $10.12   (per 1,000 gal.) 

50,001 gallons & over  $11.59   (per 1,000 gal.) 

 

INSTITUTIONAL 1 INCH AND 1.5 INCH METER 

1-50,000 gallons  $8.67  (per 1,000 gal.) 

50,001-100,000 gallons  $10.12   (per 1,000 gal.) 

100,001 gallons & over  $11.59   (per 1,000 gal.) 

 

INSTITUTIONAL 2 INCH METER OR LARGER 

1-250,000 gallons $8.67  (per 1,000 gal) 

250,001-750,000 gallons  $10.12  (per 1,000 gal) 

750,001 gallons & over  $11.59  (per 1,000 gal) 

 

INDUSTRIAL 

1-215,000 gallons  $8.32   (per 1,000 gal) 

215,001-1,000,000 gallons $8.32   (per 1,000 gal) 

1,000,001 gallons & over  $8.32   (per 1,000 gal) 

 

HEAVY INDUSTRIAL 

1-215,000 gallons  $7.54   (per 1,000 gal) 

215,001-1,000,000 gallons $7.54   (per 1,000 gal) 

1,000,001 gallons & over $7.54   (per 1,000 gal) 

 

 



SEWAGE BASE RATES 

 

A base fee for sewer service will be charged monthly. All customers will be required to pay a 

minimum fee whether the meter is active or not. Customers can choose to have the meter removed 

and will be charged $125.00 for reinstallation. 

 

RESIDENTIAL 

3/4 Inch Meter $14.02   

1 Inch Meter $28.11 

1.5 Inch Meter $41.48 

2 Inch Meter  $77.68 

3 Inch Meter $105.76 

4 Inch Meter $155.33 

6 Inch Meter $184.37 

8 Inch Meter $282.67 

 

NON-RESIDENTIAL  

3/4 Inch Meter $15.31   

1 Inch Meter  $29.23 

1.5 Inch Meter $43.13 

2 Inch Meter $80.79 

3 Inch Meter  $110.00 

4 Inch Meter $161.54 

6 Inch Meter $191.75 

8 Inch Meter $293.99 

 

 

SEWAGE USAGE RATES 

 

RESIDENTIAL 3/4 INCH METER  $7.65  (per 1,000 gal.) 

 

RESIDENTIAL 1 INCH METER OR LARGER  $8.03  (per 1,000 gal.) 

 

NON-RESIDENTIAL $8.37 (per 1,000 gal.)   

 

 

SEWERAGE GRINDER PUMP FEES 

 

Monthly charge for each pump $18.02 

Single grinder pump $5,197.00 

Duplex grinder pump $11,088.00 

Riser fee $385.00 

 

 

 

 

FIRE LINE FEES 

  

This is a monthly fee for water availability on demand for private fire protection. 



 

 Monthly Fee    

 3 Inch Sprinkler Main $14.47 

 4 Inch Sprinkler Main $30.84 

 6 Inch Sprinkler Main $89.58 

 8 Inch Sprinkler Main $190.89 

 10 Inch Sprinkler Main $343.29  

 

 

WATER TAPPING FEES 

 

3/4 Inch Meter     $4,780.00 

1 Inch Meter $10,984.00 

1.5 Inch Meter $21,961.00 

2 Inch Meter $35,139.00 

3 Inch Meter $65,889.00 

4 Inch Meter $109,817.00 

6 Inch Meter $219,628.00 

Over 6 Inch Meter                               Negotiated  

Irrigation Meter $2,075.00 

 

Any tap that requires to bore under road - additional $4,000.00 charge 

 

Special requirements regarding multiunit residential buildings:  

Each unit within a multiunit residential building is required to have a separate 3/4 inch water meter 

for each unit or alternatively a manifold multi-meter system approved by the city engineer. At the 

time of construction of a multiunit residential building and before the granting of a certificate of 

occupancy, the owner shall be invoiced and payment shall be received for the minimum residential 

tap fee multiplied times the number of units contained within the multiunit residential building. All 

multiunit residential buildings previously permitted under Ordinance 75-1 Amendment 43, shall 

remain subject to the requirement that letters of credit approved by the city finance department shall 

be required to assure the payment of a minimum of six months of estimated water and sewerage usage 

fees for each master meter approved. Nothing herein shall in any way relieve the owner of any 

building constructed in the City of Dahlonega from compliance with the requirements of O.C.G.A. 

Section 12-5-180.1.   

 

 

SEWER TAPPING FEES 

 

3/4 Inch Meter     $5,975.00 

1 Inch Meter $9,960.00 

1.5 Inch Meter $19,915.00 

2 Inch Meter $31,865.00 

3 Inch Meter $59,750.00 

4 Inch Meter $99,985.00 

6 Inch Meter $199,163.00 

Over 6 Inch Meter                               Negotiated  

(Based on Water Meter Size) 

 



Any tap that requires to bore under road - additional $4,000.00 charge 

 

Special requirements regarding multiunit residential buildings:  

All multiunit residential buildings are required to pay the minimum residential sewer tap fee (3/4 inch 

meter) multiplied times the number of units. 

 

 

SENIOR CITIZEN DISCOUNT 

Upon proper application, a discount will be given of $15.00 monthly to be applied to the base fee for 

accounts in which the head of the household is 65 years of age or older.  Applicant must also verify 

through their latest tax return that total household income is less than $28,170 annually. 

 

WATER FEE FROM HYDRANTS 

A fee of $7.68 per thousand gallons for water from all city hydrants. Minimum fee of $75.00.    A 

permit must be obtained at City Hall to withdraw water from hydrant.  A deposit fee of $600.00 will 

be required for hydrant meter. 

 

ACCOUNT DEPOSIT 

A deposit of $250.00 will be charged for all accounts where the property is occupied by someone 

other than the property owner.  A deposit fee of two (2) times the average previous water bill for the 

account will be charged for all commercial accounts. Deposit refunds will be mailed after final bill is 

processed. 

 

ACCOUNT ESTABLISHMENT FEE, PENALTIES, MISCELLANEOUS FEES 

An account establishment fee of $25.00 shall be required for all new connections, hook-ups, and 

transfers.  A penalty of 10% or a minimum amount of $2.00 will be added each month to any 

delinquent utility bill that has not been paid by the tenth of each month.  If the tenth of the month 

falls on a day that City Hall is not open for business, the penalty deadline will be extended to noon 

of the next working day. Any utility bill delinquent on the 20th of the month will result in service 

being discontinued, and a service charge of $75.00 will be added to the bill. If requested by the 

customer, reconnection of service after-hours will increase the service charge to $150.00. A fee of 

$100.00 will be charged if the water meter has been tampered with in any way by the customer. A 

fee of $30.00 will be charged for return checks. 

 

LANDLORD AGREEMENT FOR CONTINUOUS SERVICE TO RENTAL UNITS 

Landlords may request that water service be provided to rental units on a continuous basis between 

tenants. In order to establish continuous usage of water in rental units a landlord must fill out a 

Landlord Agreement Application available at City Hall and it must be accepted. A turn-on fee of 

$25.00 will be charged each time the account is re-established in the Landlord’s name. This will 

happen at the time that a tenant requests service disconnection OR if the tenant account is closed for 

non-payment. Each time a new tenant applies for service for any of the service addresses listed in the 

Landlord Agreement Application, a turn-off fee of $25.00 will be charged to the Landlord’s account 

and said account will be final billed.  If the Landlord Agreement Application is accepted by the City 

of Dahlonega and an agreement is entered, it is understood that the landlord will be bound by City of 

Dahlonega’s applicable Policies and Procedures, Ordinances and Resolutions for Water/Sewer 

Service fees where applicable. 

 

SEWER DUMP FEES 

The Sewer Dump Fee for pump tank trucks to dump and unload shall be $175.00 for a ½ load and 



$350.00 for a full load. 

 

MISCELLANEOUS CHARGES 

 

New Construction Inspection Fee  $1.25 per linear foot for water lines  

$2.50 per linear foot for sewer lines  

Utility Plan Review    $50.00 

Hydrant Testing   Flow test $100.00 each 

24-hour pressure test $100.00 each 

 

 

THESE RATES SHALL SUPERSEDE ANY CONFLICTING RATES EXISTING IN ANY 

OTHER ORDINANCE OF THE CITY OF DAHLONEGA. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF DAHLONEGA THIS 6th DAY OF October , 

2025. 

 

 

_________________________________________ 

JoAnne Taylor, Mayor 

 

Attest: 

 

_________________________________________ 

Rhonda Hansard, City Clerk  



 

City Council Agenda Memo 

 

DATE: 9/5/2025 

TITLE: UCBI Banking Service Contract  

PRESENTED BY: Kimberly Stafford, Finance Manager 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Review of UCBI Banking Services Contract 

HISTORY/PAST ACTION 

1 – year contract 

FINANCIAL IMPACT 

The bank is offering the term of an interest rate that changes periodically that is based on 
their internal non-published board rate referred to as “Index 8” minus 0.35%. There is no 
change to the fees for fraud protection and account services in this renewal. Those fees 
remain $400/month. The term is for one year to expire on September 30, 2026. The bank 
provides excellent customer service to the city. 

RECOMMENDATION 

Staff recommend approval of the UCBI Banking Services Contract with a variable rate and a 
30-day termination clause. 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Contract document 

 



STATE OF GEORGIA
COUNTY OF LUMPKIN

CITY OF DAHLONEGA CONTRACT FOR BANKING SERVICES

NAME OF CONTRACTING PARTIES

This contract/ entered as of the 1st day of October _/ 2025;

between The City of Dahlonega, a political subdivision of the State of Georgia,

hereinafter "City" and United Community Bank/ hereinafter "Bank."

SCOPE OF SERVICES

A. The Bank shall establish and maintain the following transaction accounts as

interest bearing public fund accounts with a floating rate. The rate being used is

the Bank s internal non-pubiished board rate that we refer to as "Index 8" minus

.35 %. The rate is subject to change/adjust periodically and the account will be

updated accordingly to reflect such change. This pricing structure will remain in

effect for a month-to-month basis not to exceed a one-year period or until such

time interest rates stabilize and both parties are agreeable to entering into a rate

payable on a formula basis contract. The floating rate shall apply to the

following accounts.

i. Pooled Cash/POOLED CASH
ii. Flexible Spending Account/FLEXIBLE SPENDING ACCOUNT

iii. Any other account that the City may deem necessary during the

term of this contract.

B. The Bank sha!l provide check cashing services for any City payroll or general

disbursement checks drawn on the Bank at no charge.

C. The Bank shall immediately notify the City in writing should its Bauer Score fall
below a four (4) star rating at anytime during the term of this contract.

D. The Bank wiil provide at no charge and upon the request of the City, a remote

deposit machine.

E. The Bank will provide a safe deposit box for the City at no extra charge.



F. The Bank shall maintain and pledge collatera! security for any and all account

balances which are the subject of this agreement. The Bank agrees to comply

with all federal and state laws regarding the collateral pledges to secure the

account balances as to the types of collateral, amount of collateral which must

be pledged and the places where the collateral may be deposited. All deposit
pledges will be secured with the Georgia Secure Deposit Program.

III. COMPENSATION

A. The Bank wi!l provide checks and deposit slips to the City at standard pricing.

Incoming and outgoing wires will be assessed current wire fees established by

the Bank.

B. The Bank will charge a minimum flat fee of $400.00 per month to maintain the

City's current deposit accounts. This fee will include ACH services, Remote

Deposit services, and Fraud Prevention services on those accounts. There may

be additional fees assessed based on the number of new accounts opened

during the term of this contract and the services utilized on any new accounts.

IV. TERM OF CONTRACT

This contract shall have a duration of one (1) year to expire on the 30th day of

September 2026.

V. TERMINATION OF CONTRACT

A. For Cause. If, through any cause/ the Bank shali fail to fulfill in a timely and

proper manner, the obligations under this contract/ the City shall have the right

to terminate by written notice to the Bank. Such written notice shall be given a

minimum of three working days before the termination date. In this event/ the

Bank shall be entitled, to just and equitable compensation for any satisfactory

work completed.

B. Termination without cause by either party. This contract may be terminated by

either party by giving written notice to the other party at any time but no later

than thirty days before the expiration dated shown in Item IV above.



VI. CONFLICT OF INTEREST

No offida! or employee of the City shall participate in any decision relating to this
contract/ which effects, directly or indirectly/ his or her persona! financial interest.

IN WITNESS THEREOF, the parties have signed this contract as of the day and year first written
above.

BANK: CITY:

United Community Bank

By:
Eddie VWayne
President

City of Dahlonega/ a political
subdivision of the State of Georgia

By:_

JoAnneTaylor

Mayor

Attest:

Donna R Bryan

CEO Executive Assistant

Attest:
Rhonda Hansard

City Clerk



CITY OF DAHLONEGA

City Council Meeting Minutes 
September 02, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 
Mayor Taylor called the Regular Meeting to order at 6:04 p.m. with all Councilmembers present. 

INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 
Councilman Gaddis led the Invocation. 

APPROVAL OF AGENDA 

APPROVAL OF CONSENT AGENDA 
There was a motion by Councilman Shirley and a second by Councilman Reagin to approve the 
Consent Agenda as presented. 

1. Water Distribution equipment purchase of Kubota KX057-5R3AP (compact excavator) /
Mason Tractor & Equipment Co., Inc. Quote 2889035
Mark Buchanan, City Engineer

2. Contract with Colditz Trucking, Inc. for Annual Asphalt Patching and Leveling on Various
City Streets (2025-003)
Mark Buchanan, City Engineer

Motion carried unanimously. 

PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER 
The following individual addressed the Council during Public Comments: 

Todd Garrett 

APPROVAL OF MINUTES 
There was a motion by Councilman Ariemma and a second by Councilman Reagin to approve 
the Regular Meeting of August 4, 2025 Minutes; the Work Session of August 18, 2025 Minutes; 
and, the Special Called Meeting and Executive Session of August 18, 2025 Minutes. 

a. Regular Meeting of August 4, 2025
Rhonda Hansard, City Clerk

DRAFT
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September 2, 2025 

b. Work Session of August 18, 2025 
Rhonda Hansard, City Clerk 
 

c. Special Called Meeting and Executive Session of August 18, 2025 
Rhonda Hansard, City Clerk 
 

Motion carried unanimously. 
 
Mayor Taylor reminded those in the gallery that Agenda Packets are available on the City’s 
website should anyone wish to view the Minutes. 

 
APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 

1. Recognition of Gary Plate 
Allison Martin, City Manager 
 
Allison Martin, City Manager, and the Council recognized Gary Plate (a resident of 
Dahlonega) for a life-saving act of heroism.  Mayor Taylor presented Mr. Plate with a 
Certificate of Appreciation and a City Coin. 
 

ANNOUNCEMENTS 
There were no Announcements. 
 
CITY REPORTS 

2. July 2025 - Financial Report 
Allison Martin, City Manager 
 
Allison Martin, City Manager, presented the July 2025 - Financial Report. 
 
There was a motion by Councilman Gaddis and a second by Councilman Brown to 
approve the July 2025 - Financial Report. 
 
The Council held a discussion to include inquiring whether the City Manager expected 
stormwater expenditures to decrease; whether the DDA was over budget by $59,000; 
and, whether the Digest reflected the purchase of Bellamy.  Manager Martin responded 
to the Council that she did not anticipate stormwater expenditures to decrease because 
there are projects that were not attended to due to Park Street; the DDA is not 
technically over budget as the Financial Report does not show appropriated assets; and, 
the Digest is reflective of January 1, and does not include the purchase of Bellamy. 
 
No vote was called. 
 

ORDINANCES AND RESOLUTIONS 
3. Adoption of a Resolution authorizing Affidavit concerning the Executive Session of 

August 18, 2025 
Rhonda Hansard, City Clerk 
 
There was a motion by Councilman Ariemma and a second by Councilman Brown to 
adopt a Resolution authorizing Affidavit concerning the Executive Session of August 18, 
2025. 
 
Motion carried unanimously. 

DRAFT
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CONTRACTS AND AGREEMENTS 
There were no Contracts and Agreements. 
 
OTHER ITEMS 

4. Senior Citizen Discount Eligibility Parameter Discussion 
Allison Martin, City Manager 
 
There was a motion by Councilman Shirley and a second by Councilman Reagin to 
direct staff to increase the Senior Citizen Discount income threshold to $28,170.00 with 
authorization for staff to review the federal poverty level within two years after each 
Census. 
 
Manager Martin confirmed that the minimum age to be eligible for the Program is sixty-
two (62). 
 
Motion carried unanimously. 
 

5. Discussion of a Compensation Increase for Council 
Dahlonega City Council 
 
The Council held a discussion regarding a compensation increase.  It was stated that the 
last increase the Council or Mayor received was in 2007.  Mayor Taylor reminded those 
on the Council and those in the gallery that, if an increase was approved, the increase 
will not take effect until next year. 
 
Allison Martin, City Manager, provided clarification for the record that the increased 
amounts being discussed were monthly amounts and not annual.  Manager Martin also 
announced that Legal Advertisements and notifications are required and that, if 
approved, compensation increases for the Council and/or Mayor are not an automatic 
process. 
 
There was a motion by Councilman Ariemma and a second by Councilman Gaddis to 
authorize the City Manager and City Attorney to proceed with the Public Hearing 
process. 
 
Upon discussion, the Council agreed to amend the previous motion to include $600 per 
month for Council and $950 per month for the Mayor. 
 
There was a motion by Councilman Ariemma and a second by Councilman Gaddis to 
amend the previous motion to authorize the City Manager and City Attorney to proceed 
with the Public Hearing process regarding a proposed Compensation Increase for the 
Council with Councilmembers to receive a monthly increase of $600.00 and the Mayor to 
receive a monthly increase of $950.00. 
 
Motion carried unanimously. 
 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
      Clerk Comments 
 

Rhonda Hansard, City Clerk, announced that the Qualifying Period for the 2025 Municipal 
Election had concluded and the following individuals had qualified: Thomas Gordineer and 

DRAFT
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Tony Owens - Councilmember Post 1; Ross Shirley - Councilmember Post 2; Ryan Reagin - 
Councilmember Post 3; and, Sam Norton - Mayor. 
 
Ms. Hansard reminded the Council and individuals in the gallery that Election Day is 
November 4, 2025, and she encouraged everyone to check the County and City websites 
for information regarding early voting. 

 
      City Manager Comments 
 

Allison Martin, City Manager, announced that a draft of the Parking Study was returned and 
a meeting to discuss the Study will occur in the near future; TSW provided the City with a 
draft Zoning Ordinance and that a review session with stakeholders, members of the 
Council, and members of the Planning Commission will occur with City Attorney Parks 
facilitating the discussion; the City received the Digest from the County and the required 
Legal Advertisements were submitted to the legal organ, a Special Called Meeting will occur 
at the end of September to consider the Millage Rate and the City’s 2026 Budget for 
adoption; and, that the City received a favorable return in taking the City’s insurance to the 
market, the Georgia Municipal Association (GMA) was presented with the results and was 
asked by staff to match the quote provided by Cigna. 

 
      City Attorney Comments 
 

Doug Parks, City Attorney, had no comments. 
 
      City Council Comments 
 

Councilmember Ariemma expressed condolences to the family within the community that 
recently lost a young, loved one. 
 
Councilmember Bagley expressed condolences to the family within the community that 
recently lost a young, loved one. 
 
Councilmember Brown expressed condolences to the family within the community that 
recently lost a young, loved one, and thanked Gary Plate for rendering aid to his neighbor. 
 
Councilmember Reagin expressed condolences to the family within the community that 
recently lost a young, loved one. 

 
      Mayor Comments 
 

Mayor Taylor expressed condolences to the family within the community that recently lost a 
young, loved one and stated that this community is terrific in having members that reach out 
unasked and are sometimes even unrecognized for their efforts.  The Mayor thanked Gary 
Plate for rendering aid to his neighbor. 

 
ADJOURNMENT 
There was a motion by Councilman Shirley and a second by Councilman Brown to adjourn the 
Regular Meeting. 
 
Motion carried unanimously, and the Regular Meeting was adjourned at 6:39 p.m. 
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Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 
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CITY OF DAHLONEGA

City Council Public Hearing Minutes 
September 15, 2025, 5:30 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 
Mayor Taylor called the Public Hearing to order at 5:30 p.m. with the following Councilmembers 
present: Ariemma, Bagley, Gaddis, Reagin, and Shirley; Councilman Brown was absent. 

APPROVAL OF AGENDA 
There was a motion by Councilman Gaddis and a second by Councilman Reagin to approve the 
Agenda as presented. 

Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown). 

PUBLIC HEARING 
1. 2026 Fiscal Year Budget

Allison Martin, City Manager

Allison Martin, City Manager, addressed the Council and declared the Public Hearing
open.

Speaking in favor:

None

Speaking in opposition:

None

Manager Martin declared the Public Hearing closed.

No Council action was taken.

ADJOURNMENT 
There was a motion by Councilman Reagin and a second by Councilman Ariemma to adjourn 
the Public Hearing. 
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Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown), and the Public Hearing was adjourned at 5:32 p.m. 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 
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CITY OF DAHLONEGA

City Council Work Session Minutes 
September 15, 2025, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 
Mayor Taylor called the Work Session to order at 4:02 p.m. with the following Councilmembers 
present: Ariemma, Bagley, Gaddis, Reagin, and Shirley; Councilman Brown was absent. 

APPROVAL OF AGENDA 
There was a motion by Councilman Ariemma and a second by Councilman Bagley to approve 
the Agenda as presented. 

Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown). 

BOARDS AND COMMITTEES 
1. Cemetery Committee Report - August 2025

Mark Buchanan, City Engineer

2. Dahlonega Downtown Development Authority/Main Street Report - August 2025
Ariel Alexander, Downtown Development Director

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/catergory/department-
reports/ 

Allison Martin, City Manager, addressed the Council and stated that reviews of floor plans/unit 
sizing and greenspace have been key takeaways from stakeholder meetings. 

3. Community Development - August 2025
Allison Martin, City Manager

4. Finance and Administration - August 2025
Kimberly Stafford, Finance Manager

5. Police - August 2025
George Albert, Chief of Police

6. Public Works - August 2025
Mark Buchanan, City Engineer

7. Water and Wastewater Treatment - August 2025
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John Jarrard, Water/Wastewater Treatment Director 

No Council action was taken. 

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
8. Reappointment of Derrell West to the Public Housing Authority

JoAnne Taylor, Mayor

Mayor Taylor addressed the Council regarding the reappointment of Derrell West to the
Public Housing Authority.

Without exception, the Council agreed to place this Item under the Consent Agenda of
the next Regular Meeting. No formal action was taken.

[Clerk’s Note: the next Regular Meeting of the City Council will occur on October 6,
2025.]

PRESENTATIONS 
There were no Presentations. 

ORDINANCES AND RESOLUTIONS 
9. Amendment 49 to Ordinance 75-1, Water and Sewer Rates

Allison Martin, City Manager

Allison Martin, City Manager, addressed the Council.

Without exception, the Council agreed to place this Item under the Consent Agenda of
the next Regular Meeting. No formal action was taken.

[Clerk’s Note: the next Regular Meeting of the City Council will occur on October 6,
2025.]

AGREEMENTS AND CONTRACTS 
10. Award of Project 2025-010 (North Grove Street Phase 2) to Hasbun Construction, LLC

in the not to exceed amount of $408,749.99
Vince Hunsinger, Capital Projects Manager

Vince Hunsinger, Capital Projects Manager, addressed the Council and stated that,
currently, this project is for the north side of the street all the way to the Quality Inn.  Mr.
Hunsinger did confirm that discussions are being held regarding whether to further
extend the sidewalk.

No Council action was taken.

11. Contract for Banking Services with United Community Bank
Kimberly Stafford, Finance Manager

Allison Martin, City Manager, addressed the Council.

Without exception, the Council agreed to place this Item under the Consent Agenda of
the next Regular Meeting. No formal action was taken.

[Clerk’s Note: the next Regular Meeting of the City Council will occur on October 6,
2025.]
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12. Flow Monitoring Support Proposal - Water Sewer Master Plan Component
Allison Martin, City Manager
Strategic Priority - Infrastructure

Allison Martin, City Manager, addressed the Council.  Manager Martin confirmed that
this task is required every eight to ten years.

No Council action was taken.

13. 2026 Employee Insurance Renewal
Allison Martin, City Manager
Strategic Priority - Communication

Allison Martin, City Manager, addressed the Council.  Members of the Council
expressed their gratitude to Manager Martin for addressing this matter.

No Council action was taken.

OTHER ITEMS 
14. Utility Easements with Georgia Power Company for PI # 0016629 SR 6/SR 60 from SR

60BU to CR 189/Wimpy Mill Road (Morrison Moore Pedestrian Bridge) - Parcels 078-
164C01 (Parcel 001) and 078-021 (Parcel 002)
Mark Buchanan, City Engineer

Mark Buchanan, City Engineer, addressed the Council and advised that the cost to
relocate the utility lines is approximately $80,000 with the City to fund ninety percent of
the cost.

No Council action was taken.

15. Suspension of enforcement of the City’s Open Container Laws in the Hancock Park area
for the Spirits Tavern Halloween Party and Fundraiser beginning at 8:00 p.m. and ending
at 11:00 p.m. on October 31, 2025
Sarah Waters, Assistant City Clerk

Sarah Waters, Assistant City Clerk, and Rhonda Hansard, City Clerk, addressed the
Council.

The Council requested staff review the City’s Noise Ordinance and follow up with the
restricted times included in the Ordinance prior to the next Regular Meeting.

No formal Council action was taken.

16. Alcoholic Beverage License for Beer and Wine Consumption on Premise on behalf of
What Soup Ramen LLC dba Zen Ramen and Bento located at 51 W Main Street
Rhonda Hansard, City Clerk

Mayor Taylor addressed the Council.

No Council action was taken.

COMMENTS - PLEASE LIMIT TO THREE MINUTES 
Clerk Comments 
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Rhonda Hansard, City Clerk, had no comments. 

City Manager Comments 

Allison Martin, City Manager, had no comments. 

City Attorney Comments 

Doug Parks, City Attorney, had no comments. 

City Council Comments 

Councilman Shirley announced that he had read the City’s Charter and he encouraged other 
members of the Council to read it as it has not been updated since 2011. 

Councilman Bagley stated that during the past week there was a horrible situation in 
America and stated that regardless of who or what that violence is not an appropriate 
solution. 

Councilman Ariemma announced that he, too, had read the City’s Charter and he feels that 
it needs to be updated. He is hopeful that the Mayor and other members of the Council will 
find time to read it. 

Mayor Comments 

Mayor Taylor announced that she and Councilman Shirley attended the District 2 GMA 
Meeting in Royston, and provided the following as being priority focuses during the next 
legislative session for Georgia municipalities: property taxes and income taxes - which do 
you change and what happens to the rest; Next Generation 911 (NG911), an Internet 
protocol (IP)-based network that is intended to assist communities with providing better aid 
to those in emergency situations; and, Road to Housing Act of 2025. 

Mayor Taylor announced that the next GMA gathering will occur in Atlanta from January 23 
through 26, 2026, and that the event will be in a different location from that of years past. 

Lastly, the Mayor announced that she shares Councilman Bagley’s sentiments and that 
violence is never the answer. 

ADJOURNMENT 
There was a motion by Councilman Shirley and a second by Councilman Gaddis to adjourn the 
Work Session. 

Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown), and the Work Session was adjourned at 4:36 p.m. 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA

City Council Special Called Meeting 
Minutes 

September 15, 2025, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 
Mayor Taylor called the Special Called Meeting to order at 4:36 p.m. with the following 
Councilmembers present: Ariemma, Bagley, Gaddis, Reagin, and Shirley; Councilman Brown 
was absent. 

APPROVAL OF AGENDA 
There was a motion by Councilman Gaddis and a second by Councilman Reagin to approve the 
Agenda as presented. 

Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown). 

NEW BUSINESS 
1. Utility Easements with Georgia Power Company for PI # 0016629 SR 6/SR 60 from SR

60BU to CR 189/Wimpy Mill Road (Morrison Moore Pedestrian Bridge) - Parcels 078-
164C01 (Parcel 001) and 078-021 (Parcel 002)
Mark Buchanan, City Engineer

There was a motion by Councilman Shirley and a second by Councilman Bagley to
approve the Utility Easements with Georgia Power Company for PI # 0016629 SR 6/SR
60 from SR 60BU to CR 189/Wimpy Mill Road (Morrison Moore Pedestrian Bridge) -
Parcels 078-164C01 (Parcel 001) and 078-021 (Parcel 002).

Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and
Shirley) and one member absent (Brown).

2. Alcoholic Beverage License for Beer and Wine Consumption on Premise on behalf of
What Soup Ramen LLC dba Zen Ramen and Bento located at 51 W Main Street
Rhonda Hansard, City Clerk

There was a motion by Councilman Gaddis and a second by Councilman Shirley to
approve the Alcoholic Beverage License for Beer and Wine Consumption on Premise on
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behalf of What Soup Ramen LLC dba Zen Ramen and Bento located at 51 W Main 
Street. 
 
Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and 
Shirley) and one member absent (Brown). 
 

RECESS SPECIAL CALLED MEETING FOR EXECUTIVE SESSION 
There was a motion by Councilman Gaddis and a second by Councilman Shirley to recess the 
Special Called Meeting for the purpose of entering into Executive Session to discuss cyber 
security. 
 
Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown), and the Special Called Meeting was recessed at 4:39 p.m. 
 
EXECUTIVE SESSION - CYBER SECURITY 
 
RECONVENE SPECIAL CALLED MEETING 
There was a motion by Councilman Ariemma and a second by Councilman Reagin to come out 
of recess and reconvene the Special Called Meeting. 
 
Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown), and the Special Called Meeting was reconvened at 5:03 p.m. 
 
OPEN SESSION FOLLOWING EXECUTIVE SESSION 
Mayor Taylor announced that there were no items to be discussed or actions to be taken during 
the open session following the Executive Session. 
 
ADJOURNMENT 
There was a motion by Councilman Gaddis and a second by Councilman Reagin to adjourn the 
Special Called Meeting. 
 
Motion carried with five members in favor (Ariemma, Bagley, Gaddis, Reagin, and Shirley) and 
one member absent (Brown), and the Special Called Meeting was adjourned at 5:04 p.m. 
 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 
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CITY OF DAHLONEGA

City Council Special Called Meeting 
Minutes 

September 26, 2025, 4:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 
Mayor Taylor called the Special Called Meeting to order at 4:00 p.m. with the following 
Councilmembers present: Ariemma, Bagley, Brown, and Gaddis; Councilmembers Reagin and 
Shirley were absent. 

APPROVAL OF AGENDA 
There was a motion by Councilman Gaddis and a second by Councilman Brown to approve the 
Agenda as presented. 

Motion carried with four members in favor (Ariemma, Bagley, Brown, and Gaddis) and two 
members absent (Reagin and Shirley). 

NEW BUSINESS 
1. Resolution to adopt the Fiscal Year 2026 Annual Budget and the Fiscal Year 2026

Capital Improvement Program
Allison Martin, City Manager

Allison Martin, City Manager, addressed the Council.

There was a motion by Councilman Gaddis and a second by Councilman Ariemma to
approve a Resolution to adopt the Fiscal Year 2026 Annual Budget and the Fiscal Year
2026 Capital Improvement Program.

Members of the Council expressed their gratitude to Manager Martin and declared she
has done a wonderful job with her investment strategy.

Motion carried with four members in favor (Ariemma, Bagley, Brown, and Gaddis) and
two members absent (Reagin and Shirley).

2. Ordinance 2025-08 regarding 2025 Tax Digest and Millage Rate
Allison Martin, City Manager

Allison Martin, City Manager, addressed the Council.
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There was a motion by Councilman Gaddis and a second by Councilman Brown to 
approve Ordinance 2025-08 regarding 2025 Tax Digest and Millage Rate. 
 
Councilman Gaddis announced that it has been at least twenty (20) years since the 
Millage Rate has been this low and stated that this is commendable. 
 
The Dahlonega Historical Millage Rates were displayed. 
 
Motion carried with four members in favor (Ariemma, Bagley, Brown, and Gaddis) and 
two members absent (Reagin and Shirley). 
 

3. Utility Relocation Agreement with Georgia Power Company in the not to exceed amount 
of $79,936.00 for PI # 0016629 SR 9/SR 60 from SR 60BU to CR 189/Wimpy Mill Road 
(Morrison Moore Pedestrian Bridge) 
Mark Buchanan, City Engineer 
 
Mayor Taylor addressed the Council. 
 
There was a motion by Councilman Gaddis and a second by Councilman Bagley to 
approve a Utility Relocation Agreement with Georgia Power Company in the not to 
exceed amount of $79,936.00 for PI # 0016629 SR 9/SR 60 from SR 60BU to CR 
189/Wimpy Mill Road (Morrison Moore Pedestrian Bridge). 
 
Mayor Taylor confirmed that the relocation of lines is permanent. 
 
Motion carried with four members in favor (Ariemma, Bagley, Brown, and Gaddis) and 
two members absent (Reagin and Shirley). 
 

ADJOURNMENT 
There was a motion by Councilman Brown and a second by Councilman Bagley to adjourn the 
Special Called Meeting. 
 
Motion carried with four members in favor (Ariemma, Bagley, Brown, and Gaddis) and two 
members absent (Reagin and Shirley), and the Special Called Meeting was adjourned at 4:10 
p.m. 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 
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City Council Agenda Memo 

 

DATE: 9/9/2025 

TITLE: Katy Joy Beller First Saturday of Service Recognition 

PRESENTED BY:  

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

This item is to recognize and celebrate the work of Katy Joy Beller who orchestrated UNG’s 
First Saturday of Service on August 16, 2025.   

HISTORY/PAST ACTION 

In the weeks leading up to UNG’s First Saturday of Service for 2025, Katy Joy, acting as the 
university’s representative, coordinated a cleanup and maintenance day at Mount Hope 
Cemetery.  In cooperation with the Dahlonega Cemetery Committee, she recruited student 
volunteers and carried out logistical planning and support for the event.  Her diligence and 
dedication created a strong sense of community involvement for all involved, bringing together 
local students, citizens, City staff and Cemetery Committee members; all working together to 
brighten and enliven Mount Hope Cemetery.   

FINANCIAL IMPACT 

The efforts of Katy Joy and the volunteers she recruited will reduce the required efforts of our 
own city staff, reducing personnel expenses and freeing up staff to pursue other tasks 
throughout the city. 

RECOMMENDATION 

N/A. 

SUGGESTED MOTIONS 

N/A. 

ATTACHMENTS 

Letter of Recognition. 
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GENERAL FUND  

 

   

    

 The annual property tax bills were levied and mailed by the Tax Commissioner on October 1st with a 

December 1st due date. To date, 98.21% of the 2024 real and personal property taxes budgeted have been 

collected. 

 Sales tax collections are 8.40% greater than FY24. The change in the State law related to internet sales 

taxation has continued to have a positive impact on collections. 
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* An audit of a large retailer in FY2020  yielded a large collection amount 

 
CITY OF DAHLONEGA 

 

MONTHLY FINANCIAL REPORTS 
 

For the Eleven Months Ended August 31, 2025 
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 The annual revenue for Insurance Premium Tax this year is $718,039.22, which is 7.62% greater than last 

fiscal year. This amount is based on a pro-rata population formula. 

 Alcoholic Beverage Tax and License revenue collected year-to-date is consistent with the prior year. 

 Permit revenue collected year-to-date is greater than last year’s collections due to a change in the fee 

schedule. 

 Departments expenditures are in line with budget expectations.  

 

DOWNTOWN DEVELOPMENT AUTHORITY 

 Operational results are on track with the budget. 

 

HOTEL/MOTEL TAX FUND 

 FY25 is trending -1.51% less than FY24. 
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WATER AND SEWER FUND 

 Water and sewer sales are trending along with budget projections. Revenue from water sales and sewer 

charges is 3.91% more than the same period in FY24. 

 All department expenses are in line with the budget.  

 

 

 

SOLID WASTE FUND 

 Refuse Collection Charges are 0.32% greater than the prior year.  

 Expenses meet budget expectations. 
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STORMWATER ENTERPRISE FUND 

 Transfers In and Indirect Charges reflect an eleven-month allocation.  

 Stormwater utility charges were first billed in January 2021 and are meeting budget expectations. 

 Expenses are related to the startup of the new utility, projects, and allocated staff pay and benefits. 
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SPLOST FUND 

 

 

 

 The current SPLOST continuation referendum has collections which run from April 2020 until March 2026.  

 The City receives 21% of the net proceeds. 

 Sales tax collections are 11.37% greater than FY24. 

 The current SPLOST referendum project list is as follows: 

o 25% Roads and Bridges Resurfacing and Improvements 

o 25% Storm-water Infrastructure 

o 50% Water & Sewer System Improvements 
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TSPLOST 

 
 

 

 

 The current TSPLOST referendum was approved in 2022 by the votes for collections which run beginning 

April 2023 until March 2028. 

 The City receives 19% of net proceeds. 

 Sales tax proceeds are 11.84% greater than FY24. 

 There is a joint project proposed with the county and state. A portion of our monthly distribution is held in 

escrow pending finalization of funding based on the project cost. Should the joint project not require a local 

match, the city and county could choose another joint project or use those escrowed funds in their respective 

jurisdiction. 

 The current TSPLOST referendum project list is as follows: 

o Roads and Bridges Construction & Equipment  

o Sidewalks Construction & Improvements 

o Bicycle Path Construction & Improvements 

 

 

(Prepared for Council and Management by Finance Department October 1, 2025) 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/6Page: 10/01/2025 12:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 08/31/2025
% Fiscal Year Completed: 91.78

% BDGT
USED

YTD BALANCE
08/31/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 100 - GENERAL FUND
105.79 1,986,359.63 1,877,660.00   GENERAL PROPERTY TAXES

98.66 1,462,128.81 1,482,000.00   GENERAL SALES AND USE TAXES
140.59 222,137.43 158,000.00   SELECTIVE SALES AND USES TAXES

89.72 135,475.00 151,000.00   ALCOHOLIC BEVERAGES LICENSES
111.17 894,908.06 805,000.00   BUSINESS TAXES
176.95 4,423.65 2,500.00   PENALTIES AND INTEREST
169.72 262,558.03 154,700.00   PERMITS AND FEES
100.45 24,092.46 23,985.00   INTERGOVERNMENTAL REVENUE

95.19 668,977.04 702,811.00   CHARGES FOR SERVICES
120.31 218,475.48 181,600.00   FINES AND FORFEITURES

1,923.76 144,282.22 7,500.00   INVESTMENT INCOME
75.72 2,271.74 3,000.00   MISCELLANEOUS REVENUE

252.25 50,450.00 20,000.00   OTHER FINANCIAL SOURCES
(95.96)(9,596.41)10,000.00   OTHER CHARGES FOR SERVICES
91.67 106,608.37 116,300.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 1,000,000.00   APPROPRIATED FUND BALANCE

92.20 6,173,551.51 6,696,056.00   TOTAL REVENUES

87.38 318,573.23 364,581.00   LEGISLATIVE
87.71 235,752.88 268,774.00   EXECUTIVE

0.17 57.96 34,600.00   ELECTIONS
86.02 924,616.18 1,072,262.00   GENERAL ADMINISTRATION
46.96 143,474.93 305,504.00   MUNICIPAL COURT
81.70 845,627.16 1,030,040.00   POLICE DEPARTMENT
81.01 192,937.56 238,161.00   PUBLIC WORKS ADMINISTRATION
88.95 1,292,799.72 1,453,461.00   STREETS
83.61 88,415.93 105,743.00   MAINTENANCE AND SHOP
92.63 70,751.71 76,378.00   CEMETERY
43.66 42,349.92 97,000.00   PARKS
71.11 347,060.36 488,077.00   COMMUNITY DEVELOPMENT

0.00 0.00 111,475.00   NON-DEPARTMENTAL
91.67 962,500.00 1,050,000.00   TRANSFERS OUT TO OTHER FUNDS

81.52 5,464,917.54 6,696,056.00   TOTAL EXPENDITURES

9,236.89 708,633.97 0.00 NET OF REVENUES & EXPENDITURES

81.52 5,464,917.54 6,696,056.00 TOTAL EXPENDITURES
92.20 6,173,551.51 6,696,056.00 TOTAL REVENUES

Fund 100 - GENERAL FUND:



REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 2/6Page: 10/01/2025 12:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 08/31/2025
% Fiscal Year Completed: 91.78

% BDGT
USED

YTD BALANCE
08/31/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
120.25 1,803.69 1,500.00   CHARGES FOR SERVICES

95.09 7,607.52 8,000.00   INVESTMENT INCOME
266.67 4,000.00 1,500.00   CONTRIBUTIONS AND DONATIONS

92.83 14,760.00 15,900.00   MISCELLANEOUS REVENUE
91.67 125,858.37 137,300.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 166,922.00   APPROPRIATED FUND BALANCE

46.52 154,029.58 331,122.00   TOTAL REVENUES

115.73 170,968.75 147,734.00   DDA ADMINISTRATION
20.43 6,323.81 30,950.00   TOURISM
43.09 65,687.59 152,438.00   DOWNTOWN DEVELOPMENT

73.38 242,980.15 331,122.00   TOTAL EXPENDITURES

100.00 (88,950.57)0.00 NET OF REVENUES & EXPENDITURES

73.38 242,980.15 331,122.00 TOTAL EXPENDITURES
46.52 154,029.58 331,122.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
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Fund 275 - HOTEL/MOTEL TAX FUND
89.20 642,244.98 720,000.00   HOTEL/MOTEL TAXES

0.00 0.00 5,000.00   PENALTIES AND INTEREST
97.62 2,342.89 2,400.00   INVESTMENT INCOME

88.62 644,587.87 727,400.00   TOTAL REVENUES

77.51 236,826.19 305,550.00   PURCHASES/CONTRACTED SERVICES
91.67 386,695.87 421,850.00   TRANSFERS OUT TO OTHER FUNDS

85.72 623,522.06 727,400.00   TOTAL EXPENDITURES

100.00 21,065.81 0.00 NET OF REVENUES & EXPENDITURES

85.72 623,522.06 727,400.00 TOTAL EXPENDITURES
88.62 644,587.87 727,400.00 TOTAL REVENUES

Fund 275 - HOTEL/MOTEL TAX FUND:
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Fund 505 - WATER AND SEWER ENTERPRISE FUND
270.20 40,529.53 15,000.00   INTERGOVERNMENTAL REVENUE
118.99 321,280.74 270,000.00   INVESTMENT INCOME
582.89 87,433.11 15,000.00   MISCELLANEOUS REVENUE
100.00 8,350.00 0.00   OTHER FINANCIAL SOURCES

91.19 3,060,137.15 3,355,954.00   WATER CHARGES
201.54 352,694.00 175,000.00   TAP FEES - WATER

94.55 2,340,832.71 2,475,760.00   SEWER CHARGES
223.07 390,365.00 175,000.00   TAP FEES - SEWER
124.27 100,661.36 81,000.00   OTHER CHARGES FOR SERVICES

91.67 1,487,236.63 1,622,440.00   TRANSFERS IN FROM OTHER FUNDS
0.00 0.00 737,252.00   APPROPRIATED NET ASSETS

91.79 8,189,520.23 8,922,406.00   TOTAL REVENUES

83.45 286,963.55 276,584.00   SEWER LIFT STATIONS
87.68 810,901.78 911,403.00   SEWER TREATMENT PLANT

101.98 1,396,570.77 1,309,427.00   DISTRIBUTION AND COLLECTION
54.21 181,752.66 335,296.00   WATER SUPPLY
62.31 1,595,565.56 2,543,744.00   WATER TREATMENT PLANT
45.73 2,805,867.28 3,356,440.00   CAPITAL OUTLAYS
91.67 118,719.37 129,512.00   INTERFUND CHARGES

0.00 0.00 60,000.00   OTHER COSTS

60.68 7,196,340.97 8,922,406.00   TOTAL EXPENDITURES

33.82 993,179.26 0.00 NET OF REVENUES & EXPENDITURES

60.68 7,196,340.97 8,922,406.00 TOTAL EXPENDITURES
91.79 8,189,520.23 8,922,406.00 TOTAL REVENUES

Fund 505 - WATER AND SEWER ENTERPRISE FUND:
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Fund 540 - SOLID WASTE ENTERPRISE FUND
250.00 625.00 250.00   CHARGES FOR SERVICES
138.87 17,835.40 12,843.00   INVESTMENT INCOME
301.40 6,028.08 2,000.00   MISCELLANEOUS REVENUE
120.64 9,048.17 7,500.00   OTHER CHARGES FOR SERVICES

92.00 1,003,488.15 1,090,740.00   REFUSE COLLECTION CHARGES
0.00 0.00 33,784.00   APPROPRIATED NET ASSETS

90.40 1,037,024.80 1,147,117.00   TOTAL REVENUES

80.10 468,234.78 584,573.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
81.64 269,795.13 330,484.00   PURCHASES/CONTRACTED SERVICES
40.77 54,107.97 132,700.00   SUPPLIES
91.67 54,413.37 59,360.00   INTERFUND CHARGES

0.00 0.00 40,000.00   OTHER COSTS

73.80 846,551.25 1,147,117.00   TOTAL EXPENDITURES

100.00 190,473.55 0.00 NET OF REVENUES & EXPENDITURES

73.80 846,551.25 1,147,117.00 TOTAL EXPENDITURES
90.40 1,037,024.80 1,147,117.00 TOTAL REVENUES

Fund 540 - SOLID WASTE ENTERPRISE FUND:
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Fund 560 - STORMWATER ENTERPRISE FUND
303.29 21,230.02 7,000.00   INVESTMENT INCOME
168.51 1,685.14 1,000.00   OTHER CHARGES FOR SERVICES

91.67 285,285.00 311,220.00   TRANSFERS IN FROM OTHER FUNDS
0.00 0.00 1,554,902.00   APPROPRIATED NET ASSETS

93.07 328,703.75 353,169.00   STORMWATER UTILITY CHARGES

28.60 636,903.91 2,227,291.00   TOTAL REVENUES

76.20 74,721.33 98,062.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
9.19 1,562.50 17,000.00   PURCHASES/CONTRACTED SERVICES
6.34 63.44 1,000.00   SUPPLIES
8.01 214,518.36 1,637,000.00   CAPITAL OUTLAYS

91.67 434,709.88 474,229.00   INTERFUND CHARGES

22.20 725,575.51 2,227,291.00   TOTAL EXPENDITURES

8.51 (88,671.60)0.00 NET OF REVENUES & EXPENDITURES

22.20 725,575.51 2,227,291.00 TOTAL EXPENDITURES
28.60 636,903.91 2,227,291.00 TOTAL REVENUES

Fund 560 - STORMWATER ENTERPRISE FUND:

43.55 1,735,730.42 0.00 NET OF REVENUES & EXPENDITURES

62.82 15,099,887.48 20,051,392.00 TOTAL EXPENDITURES - ALL FUNDS
83.96 16,835,617.90 20,051,392.00 TOTAL REVENUES - ALL FUNDS



 

 
DATE: 

 
9/15/2025 

TITLE: Project # 2025-010 North Grove Street Phase 2 
PRESENTED BY: Vince Hunsinger, Capital Project Manager 

AGENDA ITEM DESCRIPTION: 

Construction of curb, gutter, stormwater conveyance, and concrete sidewalk. This would finish our 
sidewalk project to help promote walkability from the North Hall, Skyline, and Middle School area to 
the downtown square. This will also ensure that we are meeting ADA standards in that area. 

HISTORY/PAST ACTION: 

Bid Opening was on 8/05/2025. 

FINANCIAL IMPACT: 

The proposed FY26 budget for this project is $300,00.00. We have a low bid of $408,749.99 from 
Hasbun Construction LLC. Staff would like to add a 15% contingency that would bring the total to 
$470,000.00. There are adequate reserve funds in the capital project roads fund (Fund 335) to cover 
the difference from budget estimate to approved with contingency amount.  
RECOMMENDATION: 
It is the recommendation of staff that this contract be awarded. 

SUGGESTED MOTIONS: 
n/a 

ATTACHMENTS: Bid tab, approved plans, bid, notice of award 
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