
 

 

CITY OF DAHLONEGA 

Historic Preservation Commission 
Meeting Agenda 

October 27, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
APPROVAL OF AGENDA 
 
APPROVAL OF MINUTES 

1. Work Session of February 12, 2025 
Rhonda Hansard, City Clerk 
 

2. Special Called Meeting of February 19, 2025 
Rhonda Hansard, City Clerk 
 

3. Public Hearing of March 12, 2025 
Rhonda Hansard, City Clerk 
 

4. Special Called Meeting (1) of March 12, 2025 
Rhonda Hansard, City Clerk 
 

5. Special Called Meeting (2) of March 12, 2025 
Rhonda Hansard, City Clerk 
 

6. Work Session of March 12, 2025 
Rhonda Hansard, City Clerk 
 

OLD BUSINESS 
 
NEW BUSINESS 

1. SGN-25-23 - AM Dahlonega LLC dba Angry Mama's Antiques & Interiors - review and 
recommendation regarding proposed wall signage at property located at 60 Main Street 
E - Parcel D11-081 
Allison Martin, City Manager 
 

2. SGN-25-25 - Lane Collins Photography LLC - review and recommendation regarding 
proposed wall signage at property located at 33 Grove Street N - Parcel D11-043 
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Allison Martin, City Manager 
 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 
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CITY OF DAHLONEGA 

Historic Preservation Commission Work 
Session Minutes 

February 12, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
Chairman Bergen called the Work Session to order at 6:02 p.m. with all Commissioners present: 
Barger, Pelnar-Zaiko, and Sharp. 
 
OLD BUSINESS 

1. COA - CASES FOR APPROPRIATENESS 
 
There were no COA - CASES FOR APPROPRIATENESS under Old Business. 
 

NEW BUSINESS 
1. COA - CASES FOR APPROPRIATENESS 

 
There were no COA - CASES FOR APPROPRIATENESS under New Business. 
 

2. (COA-25-2) Freida Welch-Bafile, on behalf of Fred Welch, has applied for a 
Certificate of Appropriateness for the removal and relocation of the principal building 
(the Hillcrest House) located at 200 Grove Street North, Dahlonega, GA 30533 
(Parcel D10 030) 
Zachary Lloyd 
 
Frieda Welch-Bafile, applicant, addressed the Commission and stated that she and 
her family would like to have the Hillcrest House taken off their property and that 
James Daniel has agreed to do so.  Ms. Welch-Bafile confirmed that her family 
bought the House in 2008 and have since then have been trying to develop it, but 
they cannot overcome the “stigma” of it being an old funeral home. 
 
The Commission held a discussion to include expressing concern with moving the 
House out of the Historic District. 
 
Fred Welch, property owner, addressed the Commission and stated that the House 
was not originally in the Historic District and that it was moved there in 2008 or 
2010.  Mr. Welch stated that he has tried to make the numbers work for restoration 
purposes and that he cannot get comfortable with the cost of the work that needs to 

- Page 3 -



Historic Preservation Commission Work Session Minutes Page 2 
February 12, 2025 

be performed; he stated that it is going to take at least $1 million to make the House 
usable. 
 
Allison Martin, City Manager, responded to the Commission that to change the 
Historic District’s boundaries staff and the Commission would have to follow the 
Public Hearing process with the ultimate decision being made by the City Council.  
Zachary Lloyd, CPL, responded that he did not know the requirements for changing 
boundaries on a national level. 
 
Mr. Welch and Ms. Welch-Bafile addressed the Commission and stated that if the 
House continues to sit in its current state that it will soon be condemnable. 
 
James Daniel, ConnectAbility, addressed the Commission and stated that his 
motivation for wanting to move the House is to try and preserve Historic Dahlonega.  
He stated that ConnectAbility’s lease expires this year and he is seeking to renovate 
the House for office space and storage.  Mr. Daniel confirmed that he will ensure 
that the House meets ADA compliances and accessibilities, and that he hopes to 
retain approximately ninety percent of the House. 
 
The Commission held a discussion to include whether moving the House will be 
eliminating one additional piece of Dahlonega’s history and what will be placed on a 
vacant lot should the House be moved from the property. 
 
No Commission action was taken.  
 

3. DESIGN AND REVIEW OF PROJECTS 
 
There was no business under DESIGN AND REVIEW OF PROJECTS. 
 

ADJOURNMENT  
There was a motion by Commissioner Sharp and a second by Commissioner Pelnar-Zaiko to 
adjourn the Work Session. 
 
Motion carried unanimously and the Work Session was adjourned at 7:02 p.m. 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 
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CITY OF DAHLONEGA 

Historic Preservation Commission Special 
Called Meeting Agenda 

February 19, 2025, 6:00 PM 
 City Hall - Mayor McCullough Council Chamber 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 

CALL TO ORDER 

ELECTION OF OFFICERS FOR 2025 

OLD BUSINESS 

1. (COA-25-2) Freida Welch-Bafile, on behalf of Fred Welch, has applied for a Certificate of 
Appropriateness for the removal and relocation of the principal building (the Hillcrest 
House) located at 200 Grove Street North, Dahlonega, GA 30533 (Parcel D10 030) 
Zachary Lloyd 

NEW BUSINESS 

2. Discussion of potential expansion of Historic District Boundaries 
Historic Preservation Commission 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA 

Historic Preservation Commission Public 
Hearing Minutes 

March 12, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
Chairman Bergen called the Public Hearing to order at 6:00 p.m. with all Commission members 
present. 
 
APPROVAL OF AGENDA 
There was a motion by Commissioner Barger and a second by Commissioner Sharp to approve 
the Agenda as presented. 
 
Motion carried unanimously. 
 
PUBLIC HEARING 
 
1. (COA-25-1) Steven Scales, on behalf of Tambra J. Scales, has applied for a Certificate 

of Appropriateness to replace the shingle roofing with metal roofing at 19 North 
Chestatee Street, Dahlonega, GA 30533 (tax map parcel D11 004) 
 
Allison Martin, City Manager, addressed the Commission regarding COA-25-1 and 
confirmed that staff recommends approval of the applicant’s request. 
 
Chairman Bergen declared the Public Hearing open. 
 
Speaking in favor: 
 
Steven Scales 
 
Speaking in Opposition: 
 
None 
 
Chairman Bergen declared the Public Hearing closed. 
 
The Commission addressed the applicant who confirmed that the roof will be gray in 
color and should last twenty-five to fifty years. 

- Page 6 -



Historic Preservation Commission Public Hearing Minutes Page 2 
March 12, 2025 

No Commission action was taken. 
 

ADJOURNMENT 
There was a motion by Commissioner Pelnar-Zaiko and a second by Commissioner Barger to 
adjourn the Public Hearing. 
 
Motion carried unanimously, and the Public Hearing was adjourned at 6:06 p.m. 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA 

Historic Preservation Commission Special 
Called Meeting (1) Minutes 

March 12, 2025, 5:45 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
Chairman Bergen called the Special Called Meeting (1) to order at 5:45 p.m. with all 
Commissioners present: Barger, Pelnar-Zaiko, and Sharp. 
 
APPROVAL OF AGENDA 
There was a motion by Commissioner Barger and a second by Commissioner Sharp to add 
“Ratification of the appointment of Rhonda Hansard as the 2025 Secretary under Election of 
Officers”. 
 
Motion carried unanimously. 
 
There was a motion by Commissioner Pelnar-Zaiko and a second by Commissioner Sharp to 
approve the Agenda as amended. 
 
Motion carried unanimously. 
 
ELECTION OF OFFICERS FOR 2025 
The following nominations were made for Chairman: 
 
Commissioner Sharp nominated Commissioner Bergen 
 
There was a motion by Commissioner Sharp and a second by Commissioner Pelnar-Zaiko to 
appoint Commissioner Bergen as the Historic Preservation Commission’s Chairman for 2025. 
 
Motion carried unanimously. 
 
The following nominations were made for Vice Chairman: 
 
Commissioner Sharp nominated Commissioner Pelnar-Zaiko 
 
Commissioner Pelnar-Zaiko nominated Commissioner Barger (Commissioner Barger declined 
the nomination) 
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There was a motion by Commissioner Sharp and a second by Commissioner Barger to appoint 
Commissioner Pelnar-Zaiko as the Historic Preservation Commission’s Vice Chairman for 2025. 
 
Motion carried unanimously. 
 
[The Commissioner voted unanimously, during Approval of Agenda, to add Ratification of the 
appointment of Rhonda Hansard as the 2025 Secretary under Election of Officers.] 
 
There was a motion by Commissioner Pelnar-Zaiko and a second by Commissioner Barger to 
ratify the appointment of Rhonda Hansard as the Historic Preservation Commission’s Secretary 
for 2025. 
 
Motion carried unanimously. 
 
OLD BUSINESS 
There was no Old Business. 
 
NEW BUSINESS 
There was no New Business. 
 
ADJOURNMENT 
There was a motion by Commissioner Sharp and a second by Commissioner Pelnar-Zaiko to 
adjourn the Special Called Meeting (1). 
 
Motion carried unanimously, and the Special Called Meeting (1) was adjourned at 5:50 p.m. 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA 

Historic Preservation Commission Special 
Called Meeting Minutes 

March 12, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
Chairman Bergen called the Special Called Meeting (2) to order at 6:07 p.m. with all 
Commissioners present: Barger, Pelnar-Zaiko, and Sharp. 
 
APPROVAL OF AGENDA 
There was a motion by Commissioner Sharp and a second by Commissioner Pelnar-Zaiko to 
approve the Agenda as presented. 
 
Motion carried unanimously. 
 
OLD BUSINESS 
There was no Old Business. 
 
NEW BUSINESS 
 
1. (COA-25-1) Steven Scales, on behalf of Tambra J. Scales, has applied for a Certificate 

of Appropriateness to replace the shingle roofing with metal roofing at 19 North 
Chestatee Street, Dahlonega, GA 30533 (tax map parcel D11 004) 
 
There was a motion by Commissioner Barger and a second by Commissioner Pelnar-
Zaiko to recommend approval of COA-25-1, an application seeking a Certificate of 
Appropriateness to replace the shingle roofing with metal roofing at 19 North Chestatee 
Street, Dahlonega, GA 30533 - Parcel D11-004. 
 
Motion carried unanimously. 

 
ADJOURNMENT 
There was a motion by Commissioner Pelnar-Zaiko and a second by Commissioner Sharp to 
adjourn the Special Called Meeting (2). 
 
Motion carried unanimously, and the Special Called Meeting (2) was adjourned at 6:09 p.m. 
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Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA 

Historic Preservation Commission Work 
Session Minutes 

March 12, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
Chairman Bergen called the Work Session to order at 6:11 p.m. with all Commissioners present: 
Barger, Pelnar-Zaiko, and Sharp. 
 
APPROVAL OF AGENDA 
There was a motion by Commissioner Pelnar-Zaiko and a second by Commissioner Sharp to 
approve the Agenda as presented. 
 
Motion carried unanimously. 
 
OLD BUSINESS 
1. COA - CASES FOR APPROPRIATENESS 
 

There were no COA - CASES FOR APPROPRIATENESS under Old Business. 
 
NEW BUSINESS 
1. COA - CASES FOR APPROPRIATENESS 
 

There were no COA - CASES FOR APPROPRIATENESS under New Business. 
 
2. DESIGN AND REVIEW OF PROJECTS 
 

There was no DESIGN AND REVIEW OF PROJECTS under New Business. 
 
ADJOURNMENT 
There was a motion by Commissioner Sharp and a second by Commissioner Pelnar-Zaiko to 
adjourn the Work Session. 
 
Motion carried unanimously, and the Work Session was adjourned at 6:12 p.m. 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
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Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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