
 

 

CITY OF DAHLONEGA 

City Council Work Session Agenda 
August 18, 2025, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
APPROVAL OF AGENDA 
 
BOARDS AND COMMITTEES  

1. Cemetery Committee Report July 2025 
Mark Buchanan, City Engineer 
 

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/catergory/department-
reports/ 

2. Community Development - July 2025 
Allison Martin, City Manager 
 

3. Finance and Administration Department - July 2025 
Kimberly Stafford, Finance Manager 
 

4. Police Department - July 2025 
George Albert, Chief of Police 
 

5. Public Works - July 2025 
Mark Buchanan, City Engineer 
 

6. Water and Wastewater Treatment - July 2025 
John Jarrard, Water/Wastewater Treatment Director 
 

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
 
PRESENTATIONS  
 
ORDINANCES AND RESOLUTIONS 
 
 
 
 

https://dahlonega.gov/catergory/department-reports/
https://dahlonega.gov/catergory/department-reports/
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AGREEMENTS AND CONTRACTS 
7. Water Distribution equipment purchase of Kubota KX057-5R3AP (compact excavator) / 

Mason Tractor & Equipment Co., Inc. Quote 2889035 
Mark Buchanan, City Engineer 
 

8. Contract with Colditz Trucking, Inc. for Annual Asphalt Patching and Leveling on Various 
City Streets (2025-003) 
Mark Buchanan, City Engineer 
 

OTHER ITEMS 
9. Discussion of a Compensation Increase for Council 

Dahlonega City Council 
 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
Clerk Comments 
 
City Manager Comments 
 
City Attorney Comments 
 
City Council Comments 
 
Mayor Comments 
 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare…for ALL! 

 



 

 

Department Report 

 

Report Title: Cemetery Committee— July 2025 

Report Highlight:  Equipment Shed Completion 

Name and Title: Rick Harris, Dahlonega Cemetery Committee 
 

Equipment Shed Completion                                     

               

 

- Nine markers/slabs scheduled for repair in August 
- UNG Cadets scheduled for volunteer activites begin in August 
- Large tree stump removed 

 



 

 













 

 

Department Report 

 

Report Title: Finance and Administration Department – July 2025 

Report Highlight: Our BS&A Employee Self Service Portal launched July 9th.  

Name and Title: Kimberly Stafford, Finance Manager 

 
Recently Completed: 

 Compilation of property and easement files. Road files are nearing completion. 

 GIS will continue mapping our street ROW based on the work on the research project.  

 Continued conversations with grant writers and congressional representatives regarding 

KOYO Lift Station funds. 

 Civic Plus Meeting and Agenda software setup ongoing for new platform.  Estimate go live 

is Fall 2025.    

Underway: 
 Inventory module discovery for design and implementation. 

 Internal audit of assets – 95% complete 

 Establish and set up the Employee Portal on new software; implement and train 

employees on benefits and use. 

 Update employee evaluation forms and document procedures for employee review 

processes and performance development plans. 

 Staff continues to review forms for needed updates. 

Near Term: 
 Update financial policies. 

 Update the purchasing policy to include a vendor preference provision. 

 Develop and implement employee meetings to provide appropriate training and update 

HR forms;  

 Review additional finance files in long-term storage to determine what should be destroyed 

per the retention schedule. 

 Audit of Utility Billing address points against MSAG/E911/USPS data. 
 

 



 

 

Department Report 

 

Report Title: City of Dahlonega Police Department – July 2025 

Report Highlight:     July 4th Celebration, commendation on Officer Weeks and two on Officer 
Sprague.   

Name and Title: George Albert, Chief of Police. 

 

Recently Completed: 

• First Friday concert in Hancock Park. 

• July 4th Celebration, parade and fireworks.   

• I attended a DDBA meeting at the Dahlonega Square Hotel.  

• I attended a DDA meeting at city hall.  

• Officers assisted with a kids parade in Sky Country.  

• Officers Weeks attended crime scene training.   

• Officers presented information at the Jr. Law Enforcement Academy that LCSO hosted.  

• I attended the district 9 Chief’s meeting.  

• Christmas in July Downtown Event.  

• Officer Ramos attended Intoxilyzer 9000 training 

Underway:  

• Foot patrols of the downtown and business areas in the community.  

• RADAR speed trailer deployed to educate and slow motorist.  

 

 

 
Officer’s Commendation: I received communication from a community member who had an 
opportunity to interact with Officer Sprague, commending him on his kindness and professionalism 
and expressed their pleasure with the entire Dahlonega PD team’s service to the community. Officer 
Sprague was able to collaborate with UNG PD and GSP on a hit and run to develop a suspect and 
close out a case resulting in an arrest. Commendation on Officer Weeks from a recent incident 
involving animal control.  

 

 

 

 

 

 

 

 

 



 

July Pictures 

 
UNG PD/Dahlonega PD 4th of July 

 
SVO Volunteers 4th of July 



July Pictures  

 
4th of July Parade  

 

 
Public works/LCSO/UNG PD 4th of July 

 



July Pictures  

 
Speed trailer set up at the reservoir 

 

 
Sky Country 4th of July Parade 



July Pictures  

 
1st Friday concert July 4th 

 

 
Officers present at the LCSO Junior Law Enforcement Academy  



July Pictures  

 
Officers present at the LCSO Junior Law Enforcement Academy  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 

Call Type Jan Feb March April May June July Aug Sept Nov Dec 
Traffic Stops 286 221 284 179 150 128 228     
Extra Patrol 1976 1425 1729 1405 1374 873 974     
Citations 48 35 49 43 35 29 47     
Arrests 9 8 8 10 12 9 12     
Parking 
Citations 

20 31 59 85 44 32 33 
    

Parking 
Warnings 

29 17 27 50 14 4 8 
    

Traffic 
Accidents 

35 29 46 38 45 37 25 
    

Code Comp Viol 37 52 44 41 46 43 63     
Foot Patrol 8 10 21 23 17 78 151     

  Jan Feb March April May June July Aug Sept Nov Dec 
Total CFS 2599 2063 2388 1963 1928 1462 1726     
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Calls for Service Yearly Comparison 
 

  Jul-23 Jul-24 Jul-25 

Traffic Stops 106 96 228 

Extra Patrol 487 1036 974 

Citations  31 15 47 

Arrests  8 12 13 

Parking Citations 20 22 33 

Parking Warning 4 14 8 

Traffic Accidents 31 26 25 

Code Comp Viol 59 67 63 

Foot Patrol    
151 
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July 2025 Police Department Stats 
 
 

Number of Calls for Service: 1726 
Incident Reports: 45 
Accident Reports: 11 
Traffic Stops: 228 
Juvenile Complaint: 1  
Criminal Trespass: 14  
Domestic Problem: 3     
Vehicle Unlock: 12  
Traffic Citations Issued: 47 
Traffic Warnings Issued: 85  
Shoplifting: 4 
Parking Citations Issued: 33 
Animal Complaint: 9 
Public Drunk: 1 
Traffic Fatalities:0  
Motorist Assist: 10 
Accidents to GSP: 6 
Trouble Alarms: 6  
DUI: 1 
DUI to GSP: 1 
Arrests: 12  
Officer Assist LCSO: 1 
Funeral Assist: 1 
Officer Assist Other: 7 
Other: 14 
Welfare Check: 18 
Foot Patrol Time: 32 hours 
Extra Patrol: 974 

 



 

 

Department Report 

 

Report Title: Public Works—July 2025 

Name and Title: Mark Buchanan, PW Director/City Engineer 

 

Recently Completed: 

 Completion of the Mount Hope tool shed.     

   
 

 



 Staff assistance with installation and removal of Christmas decorations. 

 

 

Ongoing: 

 Park Street Utilities.  The southern half of the project has received asphalt base and 
sidewalk installation is ongoing in this area. 

     



      

Stop by Mark’s office if you’d like to see a larger, paper version.  

    

 Morrison Moore Pedestrian Bridge & Sidewalk. Barges are in place with crane and drill 
rig on site. 

   



 

 Memorial Park Cemetery lot layout.  New lots have been preliminarily laid out and await 
installation of plot markers by volunteers with City staff guidance.  Following this, staff 
will work with City legal counsel to determine following steps to prepare the plots for sale 
and present to City Council. 

 
 

 Golden Avenue storm drain.  Coordination with neighboring property owners regarding 
necessary easements is ongoing.  Georgia DOT is conducting the preliminary design of 
the Yahoola bridge near this location.  Staff are also coordinating with them to ensure a 
seamless transition between these two neighboring projects. 

 Design and bid services for Phase 2 of the North Grove sidewalk project from Subway to 
Skyline Drive.  Plan approved by GDOT 5/7/2025!  Bids received and evaluated.  A 
vendor selection package should be on its way to City Council soon. 

    

 
Upcoming (these projects are currently either in concept, design or construction phase): 

 Concrete work along Choice Street. 

 Concrete work and resurfacing of Warwick Street between Park and Chestatee. 



 Selected portions of the Arcadia Street water and sewer main project/Mechanic Street to 
Morrison Moore sidewalk.  

 Coordination with GDOT regarding Grove St resurfacing, Yahoola Bridge replacement, 
South Chestatee slope repair in multiple locations and the Auraria/Torrington 
intersection improvements.  

  

 

 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

City Council Agenda Memo 

 

DATE: 7/25/2025 

TITLE: Equipment Purchase Kubota KX057-5R3AP 

PRESENTED BY: Ron Simmons or Mark Buchanan 

PRIORITY Strategic Priority - Infrastructure 

  

AGENDA ITEM DESCRIPTION 

Staff seeks approval to purchase a Kubota KX057 Compact Excavator. 

HISTORY/PAST ACTION 

This is a FY2025 Budgeted item. 

FINANCIAL IMPACT 

A similar, but larger excavator has a budget of $275,000.  Staff has repaired a previously 
totaled excavator at a cost that allows for this purchase of a new compact excavator…a piece 
of equipment scheduled for replacement in 2026. Both pieces of equipment will come in far 
below the original $275,000 budgeted, thanks to staff’s creative use of existing items.  Mason 
Tractor is offering this compact excavator through Sourcewell pricing of $62,859.08 after trade 
in. 

RECOMMENDATION 

Approval of purchase of compact excavator from Mason Tractor in accordance with the 
attached quote. 

SUGGESTED MOTIONS 

“…motion to approve purchase of compact excavator from Mason Tractor in accordance with 
their quote of 7/15/2025.” 

ATTACHMENTS 

Mason Tractor quote of 7/15/2025. 

 








