CITY OF DAHLONEGA
City Council Work Session Agenda

June 16, 2025, 4:00 PM

Gary McCullough Council Chambers, Dahlonega City
Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving
community of historical significance, academic excellence, and military renown.

CALL TO ORDER
APPROVAL OF AGENDA

BOARDS AND COMMITTEES
1. Cemetery Committee - May 2025
Mark Buchanan, City Engineer

2. Dahlonega Downtown Development Authority/Main Street - May 2025
Ariel Alexander, DDA Director

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/catergory/department-
reports/
3. Community Development - May 2025

Allison Martin, City Manager

4. Finance and Administration - May 2025
Kimberly Stafford, Finance Manager

5. Police Report - May 2025
George Albert, Chief of Police
6. Public Works - May 2025

Mark Buchanan, City Engineer

7. Water & Wastewater Treatment Department - May 2025
John Jarrard, Water/Wastewater Treatment Director

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS
8. Recognition of City Employees
City Council
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PRESENTATIONS
9. City Clerk's Updates
Rhonda Hansard, City Clerk

10. City Manager's Proposed FY26 Budget
Allison Martin, City Manager

ORDINANCES AND RESOLUTIONS
AGREEMENTS AND CONTRACTS
OTHER ITEMS
11. 2025 Municipal General Election Qualifying Dates and Times
Rhonda Hansard, City Clerk

12. Change to Open Container Footprint - Paws in the Park Fundraiser
Doug Parks, City Attorney / Sarah Waters, Assistant City Clerk

13. Discussion of Outdoor Dining Permit
Allison Martin, City Manager

14. Review of BS&A Work Order Functionality
Allison Martin, City Manager

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER
Clerk Comments

City Manager Comments
City Attorney Comments
City Council Comments
Mayor Comments

ADJOURNMENT

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances
preservation and growth and delivers quality services fairly and equitably by being good stewards of its
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare...for ALL!




Department Report

Report Title: Cemetery Committee—May 2025
Report Highlight: UNG Cadet Volunteers

Name and Title: Rick Harris, Dahlonega Cemetery Committee

Recently Completed:

* An agreement was made with Sgt. Rich Moore and Sgt. Michele Johnson for UNG
Cadets to volunteer for their community service efforts in Mt. Hope Cemetery, beginning
with the Fall Semester.

* Repair and maintenance to headstones and areas not currently cared for or claimed by
others.




Underway:
* Construction of a proposed Mount Hope shed to house equipment for volunteers. The

City has made a commitment to provide the shed at a suitable location using in-house
manpower.

» Clearing and brush cleanup of an overgrown area of Mount Hope.

+ Lot layout of approximately 100 additional plots at Memorial Park.

+ There are still conversations regarding a decorative barrier around Mt. Hope. City staff
will provide a 2026 budget request for potential funding for a first phase of an iron & brick
(or stone) fence.

Near term:

* Thirty tilted headstones have been identified that need straightening. This task will start
in June with the assistance of the Sons of the American Legion.



Fifteen additional headstones stand in various conditions of repair, which will be
assessed by priority of need this June, with outsourcing of chosen ones for professional
repair.

Researchers/Writers are being sought to expand the collection of biographies of those
interred in Mount Hope Cemetery.

Solicit organizations and societies to provide and maintain floral arrangements for their
deceased members.

Active efforts are underway this Summer to encourage additional active membership on
the Cemetery Committee.

Additional brush cleanup.

Additional unclaimed plot repairs.




Department Report
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Report Title: Dahlonega Downtown Development Authority/Main Street — May 2025
Report Highlight: Work Plan Items
Name and Title: Ariel Alexander, Downtown Development Director

Organization:

Managed all postings for the City of Dahlonega and DDA/Main Street social media for the month.
Skyler attended State Main Street training in Atlanta.
Ariel attended training for the new agenda software systems.

Attended Lumpkin County Development Authority and Tourism/CVB board meetings to share
partner updates.

Registered for the Georgia Mountains Regional Commission Economic Developers’ Retreat on July
23,

Joined a live informational webinar for the Georgia Initiative for Community Housing.

Promotion:

Continuing joint advertising efforts between the Chamber, UNG, and Tourism staff.
The Dahlonega Farmers Market began May 3.
Supported the Dahlonega Arts and Wine Festival group in hosting their festival.

Attended planning sessions for the July Christmas in a Small-Town event. The company will host
the convention at the UNG Convocation Center and several small events in Hancock Park, the
weekend of July 25, 2025.

Signed contract with fireworks vendor for city fireworks show for July 4.

Economic Vitality:

Provided Business Welcome Packets and information on financial incentive programs.
Fielded questions and met with prospective downtown property owners.
Attended a Housing Committee meeting with community partners.

DDA Board and staff traveled to Madison to meet with their director to discuss housing initiatives and
tour several Low-Income Housing Credit and DDA-funded housing products.

Increased Small Business Improvement Grant matching limit from $500.00 to $1,000.00.

Accepted two Small Business Improvement Grants and two Facade Grants for the board to review.



e Met with DALC and Tourism/CVB staff to discuss a joint partnership to fund a feasibility study for the
community.

Design:

e Began review and update of the 2008 Downtown Master Plan. Focus areas include East Main
Street and 147 North Park Street.
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City of Dahlonega
465 Riley Road

Dahlonega, GA 30533
Telephone: 706-864-6133 Fax: 706-864-4837

Activity report for May 2025

Community Development Department

(15) Permits were issued for May.
10- Residential 0- Annex
0-Zoning 0-minor Plats

3-Commercial 0- Cemetery

0-Sign permits
0-Final Plats

2- land Disturbance

0-Variances 0-Tree Removal
0-Pool 0-ZVL
0- COA 0 Demo

144- Total open active permits
77- Residential permits 4 Pool permits
19- Land Disturbances permits  0- Sign permits
0- Rezoning permits 0- Variances

0 Minor/Final permits 1- COA Permit

26- Commercial permits 0 Tree
2- Cemetery permits 1-ZVL
4- BZA permit- 2 Annex 1 Demo

0- Outdoor dining permit

Analytic Records submitted for May.
38 - Records were created.

$794.0.00 - Collected revenue.

168- Inspections.

15- Permits were issued.

Breakdown of inspections for May.

126 - Residential.
(Business)

4- Commercial.

34 - Land Disturbances. 4-other

Projects Under Review.
James Michiel COA 25-1, The Holly Theater

Creekstone Church BZA 25-3, Hampton

Approved projects.

Osterman sausage
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City of Dahlonega Activity report for May 2025.

3-Animal Complaints. 0- Disrepair structure notice.
6- Debris/removal of items. 32- LDP inspection.

4-Excessive trash. 4- Other complaints.

29- Sign Removals. 2- Inoperable vehicle.

2- Sign Violation Notices. 0- Signage Complaints.

5- Traffic-Vehicle Assistance. 1- Property Owner complaints.
0 -Lighting Complaints 3- Business inspections

1- Vehicle Parking Complaints 3- Business inspections

1-Noise Complaints. 2 -Tree Inspections

6- Courtesy grass cutting.
2-Soil Erosion Complaint.

3-Commercial Dumpster trash complaint.



Analytics

Records submitted over time

B Records

10

Totals

Records Created

a

Revenue Collected

$7,940.00

(@)
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Inspections Done
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Permits Issued

Filter Results
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DAHLONEGA

Department Report

Report Title: Finance and Administration Department — May 2025
Report Highlight: Completed review of Utility accounts receivable and outstanding debt

placement with Penn Credit.

Name and Title: Kimberly Stafford, Finance Manager

Recently Completed:

Compilation of property and easement files.

GIS mapping of 80% of our right-of-way

Completed annual GOMI report (government management indicators).

Water/Sewer masterplan population and growth projection line chosen.

Continued conversations with grant writers and congressional representatives regarding
KOYO Lift Station funds.

Civic Plus Meeting and Agenda software setup ongoing for new platform. Estimate go live
is July 2025.

Underway:

Inventory module discovery for design and implementation.

Internal audit of assets — 95% complete

Establish and set up the Employee Portal on new software; implement and train
employees on benefits and use.

Update employee evaluation forms and document procedures for employee review
processes and performance development plans.

Staff continues to review forms for needed updates.

Near Term:

Update financial policies.

Update the purchasing policy to include a vendor preference provision.

Develop and implement employee meetings to provide appropriate training and update
HR forms;

Review additional finance files in long-term storage to determine what should be destroyed
per the retention schedule.

Audit of Utility Billing address points against MSAG/E911/USPS data.



Department Report

Report Title: City of Dahlonega Police Department — May 2025
Report Highlight: Commendation of Officer Cody Sprague.
Name and Title: George Albert, Chief of Police.

Recently Completed:

Officers completed GCIC certification.

Attended Gatlinburg Law Enforcement Conference.

Attended a threat assessment class presented by the US Secret Service and GBI.
First Friday concert in Hancock Park.

Art and Wine Festival.

Officer attended Health and Awareness training.

Attended Lumpkin County Hazard Mitigation Planning.

Attended Chamber Board meeting at Camp Merrill.

Officer attended Interpersonal Relations Training.

Attended Leadership Lumpkin County graduation celebration.
Coffee with a Cop event at Dahlonega Care Facility.

Attended a meeting at AVITA with other community stakeholders.
Participated in Lumpkin County Schools District safety meeting.
Officers attended Street Cop Training in Nashville.

Underway:
e Foot patrol of the community making connections with business owners, residents and visitors to the
community.
o Staff continue to work on State Certification for agency.
e Continuation of specialized/annual trainin