
 

 

CITY OF DAHLONEGA 

City Council Work Session Agenda 
May 19, 2025, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
APPROVAL OF AGENDA 
 
BOARDS AND COMMITTEES  

1. Cemetery Committee - April 2025 
Mark Buchanan, City Engineer 
 

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/catergory/department-
reports/ 

2. Community Development - April 2025 
Allison Martin, City Manager 

 
3. Finance and Administration Department - April 2025 

Kimberly Stafford, Finance Manager 
 

4. Police Report - April 2025 
George Albert, Chief of Police 
 

5. Public Works and Engineering - April 2025 
Mark Buchanan, City Engineer 
 

6. Water & Wastewater Treatment Report - April 2025 
John Jarrard, Water/Wastewater Treatment Director 
 

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
 
PRESENTATIONS  

7. Rural Zone Designation Informational Briefing 
Kathy Papa, Georgia Department of Community Affairs 
 

8. Water/Sewer Master Plan Update 
Hazen & Sawyer  
 

https://dahlonega.gov/catergory/department-reports/
https://dahlonega.gov/catergory/department-reports/
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ORDINANCES AND RESOLUTIONS 
 
AGREEMENTS AND CONTRACTS 

9. Georgia Indigent Defense Services Agreement 
Doug Parks, City Attorney 
Strategic Priority - Communication 

 
OTHER ITEMS 

10. TSPLOST Joint Project Update 
Allison Martin, City Manager 
 

11. 2025 Strategic Plan Update 
Allison Martin, City Manager 
 

12. FY26 Budget Calendar 
Allison Martin, City Manager 
 

13. Outdoor Dining Permit Discussion 
Allison Martin, City Manager 
 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
Clerk Comments 
 
City Manager Comments 
 
City Attorney Comments 
 
City Council Comments 
 
Mayor Comments 
 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 

 



 

 

Department Report 

 

Report Title: Cemetery Committee—April 2025 

Report Highlight: Spring Cleaning.  

Name and Title: Rick Harris, Dahlonega Cemetery Committee 
 

Recently Completed:  

• Swearing in of Valarie Green 

 

 
• Spring 2025 Cleanup Day at Mount Hope 

 



        

• Sons of Confederate Veterans Ceremony 
 

     
Underway:  

• Construction of a proposed Mount Hope shed to house equipment for volunteers.  The 
City has made a commitment to provide the shed at a suitable location using in-house 
manpower.    

    

 



 
• There are still conversations regarding a decorative barrier around Mt. Hope.  City staff 

will provide a 2026 budget request for potential funding for a first phase of an iron & brick 
(or stone) fence. 

 

Near term:  

• Additional brush cleanup. 

 

 



























 

 

Department Report 

 

Report Title: Finance and Administration Department – April 2025 

Report Highlight: Purchasing Agent Brittany Lee successfully navigated federal procurement 
for our latest TAP project. 

Name and Title: Kimberly Stafford, Finance Manager 

 
Recently Completed: 

 Compilation of property and easement files 

 Transitions property and liability insurance functions to finance from clerk’s office.  

 Submitted annual ARPA report.  

 Cross-training initiative implementation.  

 Water/Sewer masterplan data compilation complete as to data we have available. 

 Many conversations with grant writers and congressional representatives regarding 

KOYO Lift Station funds. 

 Lead and Copper grant submissions completed thru draw #6.  

 Civic Plus Meeting and Agenda software setup ongoing for new platform.  Estimate go live 

is July 2025.   

 Began planning work on ROW and property audit.  

Underway: 
 Inventory module discovery for design and implementation. 

 Internal audit of assets – 95% complete 

 Establish and set up the Employee Portal on new software; implement and train 

employees on benefits and use. 

 Update employee evaluation forms and document procedures for employee review 

processes and performance development plans. 

 Staff continues to review forms for needed updates. 

Near Term: 
 Update financial policies. 

 Update the purchasing policy to include a vendor preference provision. 

 Develop and implement employee meetings to provide appropriate training and update 

HR forms;  

 Review additional finance files in long-term storage to determine what should be destroyed 

per the retention schedule. 

 Audit of Utility Billing address points against MSAG/E911/USPS data. 
 

 



 

 

Department Report 
 

Report Title: City of Dahlonega Police Department – April 2025 
Report Highlight:     Commendation of Officer Cody Sprague and Hunter Bauman.  
Name and Title: George Albert, Chief of Police. 

 
Recently Completed: 

• Officers completed GCIC certification.  
• Attended Chief’s Conference in Duluth, GA.  
• Officers attended Criminal Procedure training in Stephens Co. 
• Presented to Leadership Lumpkin County 2025 for Public Safety Day at UNG.  
• Attended DDA meeting 
• Attended State of the State at parks and recreation.  
• Attended GMA district 2 listening series at Smith House.  
• Bear on the Square festival in downtown Dahlonega.  
• Attended Morrison Moore pedestrian bridge dedication ceremony.  

Underway:  
• Foot patrol of the community making connections with business owners, residents and visitors to the 

community.  
• Officers continue business checks and crime opportunity card programs in community.  
• Staff are beginning to work on State Certification for agency.  
• Preparations for Art and Wine festival next month in downtown Dahlonega.  

 
 
 
Officer’s Commendation: A citizen commended Officer Sprague for his professional handling of a domestic 
situation. Marie Satterfield advised the following in an email: “It is always a pleasure to work with your 
department and all of the city employes, they are so nice and kind to me and I love you all.” Commendation 
from a member of the community about Officer Bauman and how professional he was to them at a traffic stop.  
 

 
 

 

 

 

 

 



April Pictures 

Lumpkin Leadership Meeting 



April Pictures 

 

Drug Free Lumpkin (DFL) representative Brian DiNapoli reviewing community readiness 

 

Officer Bauman UNG Leadership Class  



April Pictures 

 

Officer Bauman UNG Leadership Class  

 
Foot Patrols on the Square  

 



April Pictures 

GACP Legislative committee with Senator Gooch at conference 

National Telecommunications Appreciation Week 



April Pictures 

 

Farewell Lunch for Loss Prevention Manager from Walmart 

 
Groundbreaking of the Morrison Moore Parkway Pedestrian Bridge  



April Pictures 

Bear on the Square 



April Pictures 

Bear on the Square 



Jan Feb March April May June July August Sept Oct Nov Dec
Traffic Stops 286 221 284 179
Extra Patrol 1976 1425 1729 1405
Citations 48 35 49 43
Arrests 9 8 8 10
Parking Citations 20 31 59 85
Parking Warnings 29 17 27 50
Traffic Accidents 35 29 46 38
Code Comp Viol 37 52 44 41
Foot Patrol 8 10 21 23
Total CFS 2599 2063 2388 1963
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April 2025 Total Calls for Service 

Call Type Jan Feb March April May June July Aug Sept Nov Dec 
Traffic Stops 286 221 284 179 
Extra Patrol 1976 1425 1729 1405 
Citations 48 35 49 43 
Arrests 9 8 8 10 
Parking Citations 20 31 59 85 
Parking Warnings 29 17 27 50 
Traffic Accidents 35 29 46 38 
Code Comp Viol 37 52 44 41 
Foot Patrol 8 10 21 23 

Jan Feb March April May June July Aug Sept Nov Dec 
Total CFS 2599 2063 2388 1963 

 Calls for service Comparison 

Apr-23 Apr-24 Apr-25 
Traffic Stops 65 126 179 
Extra Patrol 373 1125 1405 
Citations 15 41 43 
Arrests 7 4 10 
Parking Citations 75 30 85 
Parking Warning 6 10 50 
Traffic Accidents 19 23 38 
Code Comp Viol 29 61 41 
Foot Patrol  23 



April 2025 Police Department Stats 

Number of Calls for Service: 1,963 

 Incident Reports: 44 

Accident Reports: 11 

Traffic Stops: 179 

Juvenile Complaint: 1 

Criminal Trespass: 9 

Domestic Problem: 5 

Vehicle Unlock: 15 

Traffic Citations Issued: 43 

 Traffic Warnings Issued: 47 

 Shoplifting: 6 

Parking Citations Issued: 85 

 Animal Complaint: 6 

Public Drunk: 1 

Traffic Fatalities:0  

Motorist Assist: 15 

Accidents to GSP: 10 

Trouble Alarms: 14 

DUI: 0 

DUI to GSP: 0 

Arrests: 10 

Officer Assist LCSO: 6 

 Funeral Assist: 1 

Officer Assist Other: 4 

Other: 11 

Welfare Check: 9 

Foot Patrol Time: 15 hours 

Extra Patrol: 1,405 










