CITY OF DAHLONEGA

DAHLONEGA) City Council Work Session Agenda
May 19, 2025, 4:00 PM

Gary McCullough Council Chambers, Dahlonega City
Hall

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133.

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving
community of historical significance, academic excellence, and military renown.

CALL TO ORDER
APPROVAL OF AGENDA

BOARDS AND COMMITTEES
1. Cemetery Committee - April 2025
Mark Buchanan, City Engineer

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/catergory/department-

reports/
2. Community Development - April 2025

~ Allison Martin, City Manager

3. Finance and Administration Department - April 2025
Kimberly Stafford, Finance Manager

4. Police Report - April 2025
George Albert, Chief of Police
5. Public Works and Engineering - April 2025

Mark Buchanan, City Engineer

6. Water & Wastewater Treatment Report - April 2025
John Jarrard, Water/Wastewater Treatment Director

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS
PRESENTATIONS
7. Rural Zone Designation Informational Briefing

Kathy Papa, Georgia Department of Community Affairs

8. Water/Sewer Master Plan Update
Hazen & Sawyer


https://dahlonega.gov/catergory/department-reports/
https://dahlonega.gov/catergory/department-reports/
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ORDINANCES AND RESOLUTIONS

AGREEMENTS AND CONTRACTS
9. Georgia Indigent Defense Services Agreement
Doug Parks, City Attorney
Strategic Priority - Communication
OTHER ITEMS
10. TSPLOST Joint Project Update
Allison Martin, City Manager

11. 2025 Strategic Plan Update
Allison Martin, City Manager

12. FY26 Budget Calendar
Allison Martin, City Manager

13. Outdoor Dining Permit Discussion
Allison Martin, City Manager

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER
Clerk Comments

City Manager Comments
City Attorney Comments
City Council Comments
Mayor Comments

ADJOURNMENT

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances
preservation and growth and delivers quality services fairly and equitably by being good stewards of its
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and

Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare ...for ALL!




Department Report

Report Title: Cemetery Committee—April 2025
Report Highlight: Spring Cleaning.

Name and Title: Rick Harris, Dahlonega Cemetery Committee

Recently Completed:
* Swearing in of Valarie Green

* Spring 2025 Cleanup Day at Mount Hope

s



* Sons of Confederate Veterans Ceremony

Underway:
* Construction of a proposed Mount Hope shed to house equipment for volunteers. The
City has made a commitment to provide the shed at a suitable location using in-house
manpower.




» There are still conversations regarding a decorative barrier around Mt. Hope. City staff
will provide a 2026 budget request for potential funding for a first phase of an iron & brick
(or stone) fence.

Near term:
* Additional brush cleanup.
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Activity report for April 2025
Community Development Department

(18) Permits were issued for April.

13- Residential 0- Annex 0-Sign permits 0-Variances 0-Tree Removal
1-Zoning 0-minor Plats 0-Final Plats 0-Pool 1-ZVL
2-Commercial 1- Cemetery 0- land Disturbance  0- COA 0 Demo

124- Total open active permits

67- Residential permits 4 Pool permits 24- Commercial permits 0 Tree
15- Land Disturbances permits  1- Sign permits 1- Cemetery permits - 1-2VL
3- Rezoning permits 1- Variances 3- BZA permit- 2 Annex 1 Demo
0 Minor/Final permits 1- COA Permit 0- Outdoor dining permit

Analytic Records submitted for April.
33 - Records were created. 128- Inspections.

$197,105.00 - Collected revenue. 18- Permits were issued.

Breakdown of inspections for April.

88 - Residential. 4- Commercial. 32 - Land Disturbances. 4-other
(Business)

Projects Under Review. Approved projects.
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Record # Record Type Applicant Name Date Submitted Address Record Status
BCOM-25-5 |Building Permit - Commercial Denver Armour 4/25/2025 13:53107 South Park Street, Unit D11 132, Dahlonega, GA 30533 |Active
VL-25-3 Zoning Verification Letter Request D Anne Hilsmier 412412025 15:27 Active
BRES-25-45 |Building Permit - Residential Nathan Bonham 42212025 14:54134 Rockhound lane, Unit 852, Dahlonega, GA30533 Agtive
BRES-25-44 (Building Permit - Residential Charles Blackstock, 4711/2025 18:40|170 Grand View Street, Unit Lot 68, Dahlonega, GA 30533 |Active
BRES-25-43 |(Building Permit - Residential David King 4/10/2025 13:21|160 Hyalite Road East, Unit 060 092, Dahlonega, Ga 30533 |Active
BRES-25-42 |Building Permit - Residential DR. Horton Dr. Horton 4/4/2025 22:01[16 RUSTIN RIDGE, Unit 293, DAHLONEGA, GA 30533 Active
BRES-25-41 {Building Permit - Residential DR. Horten Dr, Horton A/472025 21:53|18 Rustin Ridge, Unit 292, Dahlonega, GA 30533 Active
BRES-25-40 |Building Permit - Residential DR. Horton Dr. Herton 47472025 21:45(20 RUSTIN RIDGE, Unit 291, DAHLONEGA, GA 30533 Active
BRES-25-39 {Building Permit - Residential ER. Horton Cr, Horton 4/4/2025 21:38|24 RUSTIN RIDGE, Unit 290, DAHLONEGA, GA 30533 Active
BRES-25-38  [Building Permit - Residential DR. Horton Dr, Horton ALA12025 21:31|26 RUSTIN RIDGE, Unit 289, DAMLONEGA, GA 30533 Active
BRES-25-37 |Building Permit - Residential ER. Harton Br. Horton 4/4/2025 21:23(28 RUSTIN RIDGE, Unit 288, DAHLONEGA, GA 30533 Active
BRES-25-36 (Building Permit - Residential DR. Horton Dr, Horton 4/4/2025 21:15|30 RUSTIN RIDGE, Unit 287, DAHLONEGA, GA 30533 Active
BRES-25-35 |Building Permit - Residential DR. Horton Dr. Horton 4/4/2025 20:54{34 RUSTIN RIDGE, Unit 286, DAHLONEGA, GA 30533 Active
BRES-25-34 |Building Permit - Residential Matt Flynn 44272025 19:03; 144 Stamp Mill lane, Unit 143, Dahlonega, GA 30533 Active
BRES-25-33 |Bulilding Permit - Residential Stanley Jones 4/1/2025 21:15:17 Cherokee Trait, Unit D06 036, Dahlonega, GA 30533 Aclive
8RES-25-32 Building Permit - Residential Andrew Clements 3/24/2025 22:11 559 Stoneybook, Unitiot 237, Dahlonegs,, GA 30533 Active
BCOM-25-3  Building Permit- Commercial Darryl Peterson 3/21/2025 20:50 2030 Highway 18 North, Unit 8TE A, Dahionega, GA 30533 Active
CEM-25-14  Requestfor Open/Close of Cemetery Lc Chris Anderson 3/19/2025 18:19 228 Turner Rd, DAHLCNEGA, GA 30533 Active
BRES-25-31  Building Permit - Residential Steve Eiberger 3/19/2025 17:22 30 Stephen Court, Unit 1 C, Dahlonega, GA 30533 Active
BRES-25-30  Building Permit - Residential Steve Eiberger 3/19/2025 17:03 20 Stephen Court, Unit 1 B, Dahlonega, GA 30533 Active
BRES-25-28  Building Permit - Residential Steve Eiberger 3/19/2G25 16:38 10 Stephen Court, Unit 1 A, Dahlonega, GA 30533 Active
BRES-25-28 Building Permit - Residential Dennis Lemaster 3/13/2025 22:51. 95 Mineral Lane, Unit 808, Dahlonega, GA 30533 Active
BRES-25-27  Building Permit - Residential Steve Eiberger 3/12/2025 22:51 130 Stephen Street, Unit 4A, Dahlonega, GA 30533 Active
BRES-25-26  Building Permit - Residential Steve Eiberger 3/12/2025 22:41 135 Stephen Street, Unit 4B, Dahlonega, GA 30533 Active
BRES-25-25  Building Permit - Residential Darryl Peterson 3/12/2025 19:45 88 Laurel Heights, Dahlonega, GA 30533 Active
DEM-25-1 Cemolition Permit Freddy Welch 3/10/2025 14:59 200 North Grove Street, Dahlonega, GA 30533 Active
BRES-25-24 Building Permit - Residential Krista Dockery 3/10/2025 16:43 31 Altamont Court, Unit 061071, Dahlonega, GA 30533 Active
BRES-25-22 Building Permit - Residential Jimmy Anderson 3/3/2025 14:50 93 South Grove Street, Unit D11 134, Dahlonega, GA, GA 30:Active
BRES-25-21 Building Permit - Residential DR. Horton Dr. Horton 2/28/2025 17:38 25 Stoneybrook Drive, Unit 302, Dahlonega, GA 30533 Active
BRES-25-20 Building Permit - Residential DR. Horton Dr. Horton 2/28/2025 17:31 21 Stoneybrook Drive, Unit 301, Dahlonega, GA 30533 Active
BRES-25-12 Building Permit - Residential DR. Horton Dr. Horton 2/28/2025 17:23 19 Stoneybrook Drive, Unit 300, Dahlonega,, GA 30533 Active
BRES-25-18  Building Permit - Residential DR. Horton Dr. Horton 2/28/2025 17:14 17 Stoneybrook Drive, Unit 298, Dahtonega,, GA 30533 Active
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Record # Record Type Inspection Type Result %E&E Note

BRES-25-16 Building Permit - Residential Insulation Pass 4/28/2025

BRES-25-15 Building Permit - Residential Insulation Pass 412812025

BRES-28-14 Buliding Parmit - Residentlal Insulation Pass A4/28/2025

BRES-25-13 Building Permit - Residential Insulation Pass 4128/2028

LDP-24-1 Land Disturbance Permit B.M.P Ingpection Pass 4/28/2025

LOP-23-8 Land Pisturbance Permit 8.M.P Inspection Pass 4/28/2028

LDP-24-1 Land Disturbance Permit B.M.P ingpection Pass A/25/2025

LDP-22-20 Land Disturbance Permit B.M.P Inspecticn Pass 472512025

BRES-25-25 Building Permit - Residential Residential Rough Electrical Inspections Pass 4/24/2025

BRES-25-16 Building Permit - Residential Resitlent Rough in Framing Inspection. Pass 4/24/2025

BRES-25-16 Building Permit - Residerntial Residential Mechanical Rough In Inspection, Pass 4{24/2025

BRES-25-16 Building Permit - Residential Residential Rough Electrical inspectlons Pass 4/24/2025

BRES-25-16 Building Permit - Besidential Residential Plumnbing Rough In Inspection. Pass A/24/2025

BRES-25-15 Building Permit - Besidential Resident Rough In Framing Inspection. Pass 4/24/2025

BRES-25-15 Building Permit ~ Basidential Residential Machanical Rough in Inspection. Pass 4/24/2025

BRES-25-15 Building Permit - Residentiat Residential Rough Electrical inspections Pass 4/24/2028

BRES-25-15 Building Peymit - Residential Commercial Rough In Plurbing inspection. Pass A4/24/2025

BRES-25-14 Building Permit - Residential Resident Rough In Framing Inspection. Pass 4/24/2025

BRES-25-14 Buliding Permit - Resldential Residential Mechanical Rough in Inspection. Pass 42412025

BRES-25-14 Bullding Permit - Residential Residential Rough Elecirical Inspections Pass 4/24/2025

BRES-25-14 Building Permit - Residential Residential Plumbing Rough In Inspection. Pass 4/24/2025

BRES-25-13 Building Permit - Residential Resldent Rough In Framing Inspection. Pass 412472025

BRES-25-13 Building Permit « Residential Residential Mechanical Rough In inspection, Pass 472412025

BRES-25-13 Building Permit - Residential Resldential Rough Electrical Inspections Pass 4124/2025

BRES-25-13 Building Parmit - Residential Residential Plumbing Rough in Inspection, Pass A/2412025

BRES-25-8 Building Permit - Residential Footing » Inspect Footing Placemeant Pass 472442025 |Per engineers report
BRES-25-9 Building Fermit - Residential Foating - Inspect Footing Placemeant Pass 4/24/2025|3rd Party Inspection (Antachmenis)
BRES-25-8 Building Permit - Residentiat Residential T-Pole Inspection Pass 4/24/2025{Docurments provided _ ﬁ
BRES-25-9 Building Permlt - Residential Residential T-Pole Inspection Fail 4/24/2025|Footings and foundation walls completed with no inspections
BRES-25-8 Ruitding Permit - Residential Residential Final Inspection Pass &i24/2028

BRES-25-7 Buliding Permit - Residential Residential Final inspection Pass 47242025

BRES-25-8 Building Permit - Residential Residential Mechanical Rough in Inspection. Pass 4/24/2025

BRES-25-8 Bullding Permit - Residential Residential Final Inspection Pass 47242025 3
BRES-25-6 Building Perrnit - Residential Residantial Rough Electrical Inspections Pass 4/24/2025

BRES-23-5 Building Permit - Residential Residential FinatInspection Pass 4/24/2025

BRES-25-4 Building Permit - Residential Resident Rough In Framing Inspection. Pass 472412025

BRES-25-4 Building Permit - Residential ResTdential Mechanical Rough In Inspection. Pass 472442025

BRES-25-4 Building Permit - Residential Resigential Finalinspection Pass 412442025

BRES-25-4 Building Fermit - Residential Residential Rough Electrical Inspections Pass 472472025

BRES-25-3 Building Permit - Residential Residential Final lnspeciion Pass A/24/2025

LDP-24-13 Land Disturbance Permit B.M.P Inspection Pass 4/24{2025

BRES-24-62 Buliding Permit - Residential Erosion Controls B.M.P Inspection Pass 4/24/2025

LDP-24-3 Land Disturbance Permit B.M.P Inspection Pass 4/24/2025
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LDP-22-8 l.and Disturbance Permit B.M.P Inspection Pass 472312025
BRES-24-75 Building Permit - Residential Erosion Controls B.M.P Inspection Pass 472242025
LDP-24-11 Land Disturbance Permit B.M.P Inspection Pass 412242025
LDP-24-5 Land Disturbance Permit B.M.P Inspection Pass 4/22/2025
LDP-22-20 Land Disturbance Permit B.M.P Inspection Pass 412112025
BRES-25-42 Building Permit - Residentiat Residentiat T-Pole Inspection Pass 4/18/2025
BRES-25-41 Building Permit - Residential Residential T-Pole Inspection Pass 4/18/2025
BRES-25-36 Building Permit - Residential Rasidential T-Pole Inspection Pass 4/18/2025
BRES-25-35 Buitding Permit - Residential Residential T-Pole Inspection Pass A4118/2028
BRES-25-16 Building Permit - Residential House Wrap Pass 4/18/2025
BRES-25-15 Building Permit - Residential House Wrap Pass AFABI2025
BRES-25-14 Building Permit - Residential House Wrap Pass A/18/2025
BRES-25-13 Building Permit - Residential House Wrap Pass 4/18/2025
BRES~25-12 Building Permit - Residential Resident Rough In Framing Inspection. Pass 471812025
BRES-25-11 Bullging Permit - Residential Resident Rough in Framing Inspection. Pass 411812025
BRES-25-10 Building Permit - Resldentiat Resident Rough In Framing Inspecton. Pass 4/18/2025
BRES-23-109  |Building Permit - Residential Residentiat Final inspection Pass 4/18/2025
BRES-23-109  |Buitding Permit- Residential Residential Final Finish Electrical Inspection Pass 4/18/2025
BRES-23-105  |{Building Permit - Residential Residential Final Safety Inspection Pass 4/18/2025
0D-25-7 Outside Sales and Dining Operationg Outside Sales and Dining Operations [nspection Pass 4/17/2025
BRES-25-25 Builging Permit - Residential Resident Rough In Framing Inspection. Partial Pasg 4/17/2025
BRES-24-80 Building Permit - Residential £rosion Contrals B.M.P Inspection Pass 4/17/2028
BRES-24-46 Building Permit - Residential Erosion Controks B.M.P Inspection Pass 471712025
LDP-24-3 i.and Disturbance Permit B.M.P Inspection Pass 4/17/2025
BRES-25-38 Bultding Permit - Residential Residential T-Pole inspection Pass 471812025
BRES-25-35 Building Permit - Residential Residential T-Pole inspection Pass 471642025
BRES-25-27 Building Permit - Residential Concrete Slab inspection Pass 4/16/2025
BRES-25-26 Building Permit - Residential Concrete Stab inspection Pass 471612025
BRES-25-18 Building Parmit - Residential Wall Sheathing Inspection Pass 4718672028
BRES-25-15 Building Permit - Residential Wall Shaagthing \nspection Pass 471612028
BRES-25-14 Bujlding Permit - Residential Wall Sheathing Inspection Pass 4/15/2028
BRES-25-13 Building Permit - Residential Wall Sheathing inspection Pass 4/15/2025
LDP-24-1, Land Disturbance Permit B.M.P Inspection Pass 4/16/2025
BRES-24-75 Bullding Permit - Residential Residential Construction - Under stab plumbing InspactPass 4/15/2025
LDP-24-11 Land Disturbance Permit B.M.P Inspection Pass 471512025
LOP-22-9 Land Disturbance Permit B.M.P Inspection Partial Pass 4/15/2025
BRES-24-77 Building Permit - Residential Erosion Controls B.M.P Inspection Fall A/1442025
LDP-23-1 Land Disturbance Permit B.M.P inspection Pass 41442025
0OD-25-8 Dutside Sales and Dining Operationg Qutside Sales and Dining Operations Inspection Pass 41172025
BRES-25-27 Building Permit - Residential Residential Construction - Under slab plumbing InspectiPass 4/11/2025
BRES-25-27 Buitding Permit - Residential Residential Construction - Under slab plumbing InspectPass 411172025
BRES-25-27 Bulding Permit - Residential Resigential Building Sewer inspection Pass 4/11/2025
BRES-25-27 Building Permit - Residential Residential T-Pole Inspection Pass 4/11/2025
BRES-25-27 Building Permit - Residential Residential T-Pole inspection Pass 471172025




INSTECT= S

There shall be & floor or landing at the top and bottom of ezch stairway. The width perpendicular 1o the direction of trawi

There shall be a floor or landing at the top and bottom of each stairway. The width perpendicular to the direction of traw

There shall be a floor or landing at the top and bottom of each stairway. The width perpendicular to the direction of trawi

Tnere are no approved rough inspections or insulation ingpection on this jobsite. No access 1o structure. Permitted adc

BRES-25-26  |Buliding Permit - Residential Residential Building Sewer Inspaction 471112025 | | |
BRES-23-1092  |Buliding Permit - Residential Residential Final Inspection 4/11/2025
BRES-23-108  |Building Permit - Residential Residential Final Finish Electrical Inspection 471172025
BRES-23-10%  iBuilding Permit- Residential Residentlal Final Safety Inspection 411172025

LOP-24-11 __[Land Disturbance Permic 8.M.P Inspection 4/10/2025 _ | |
BRES-23-109  iBuilding Permit - Residential Restdential Final Finish Electrical Inspection A/10/2025

LDP-23-1 Land Disturbance Permit B.M.P Inspection 471012025

LDP-22-20 Land Disturbance Permit B.M.P Inspectien 471012025

LDP-22-8 Land Disturbance Permit B.M.P inspaction 4/10/2025

LDP-24-5 Land Disturbance Permit B.M.P Inspection Pass 47912025

LDP-24-1 Land Disturbanse Permit B.M.P Inspection Pass 4/9/2025

BCOM-23-6 Building Permit - Commercial Commercial Final Inspection Pass 47812025

oD-25-3 Outside Sales and Dining Operationg Cutside Sales and Dining Operations Inspection Pass 47712025

0D-25-2 Outside Sales and Dining Operationg Outside Sales and Dining Operations Inspection Pass 4/4/2025

BC0OM-25-3 Building Permit- Commarcial Commercial Framing inspection Pass 4/4/2025 This inspection include electrical and plumbing as well
BCOM-25-3 Building Permit - Commercial Commercial Mechanical inspection. Pass 47412025

BCOM-25-3 Building Permit - Commergial Cammercial Electrical Rough In inspection Pass A/412025

BCOM-25-3 Building Permit - Commerciat Rough In Plumbing - Water Distribution Pass 47412025

BRES-24-51 Building Permit - Resldential Residential Final Inspection Pass 4/4/2025

BRES-24-51 Building Permit - Residential Residential Final Finish Electrical Inspection Pass 4/4/2025

BRES-24-51 Buitding Permit - Residential Residential Final Safety inspection Pass 41472025

BRES-24-50 Bultding Permit - Residential Residentat Final Finish Electrical Inspection Pass 4/4/2025]Basement levelto remain unfinished
LDP-24-1 Land Disturbance Permit B.M.P inspecticn Pass A/4/2025

LOP-23-1 Land Disturbance Permit B.M.P Inspection Pass 4742025

BRES-26-24 Building Permit - Residential Resident Rough In Framing Inspaction, Pass 41312025

BRES-25-24 Building Permit - Residential Residential Mechanical Rough In Inspection. Pass 413/2025

BRES-25-24 Building Perrnit - Residential Residential Rough Electrical Inspections Pass 41372025

LDP-24-3 Land Disturbance Permit B.M.P Inspection Pass 4/3/2025

1.DP-23-9 Land Disturbance Permit B.M.P Inspection Pass 41372025

LDP-22-20 Land Disturbance Permit B.M.P Inspection Pass 41312025

BRES-24-62 Bultding Permit - Residential Erosion Controts B.M.P [nspection Pass 4/212025

BRES-24-46 Building Permit - Residential Erosion Controls B.M.P Inspection Pass 41212028

BRES-25-31 Building Permit - Residential Conerete Slab inspection Pass 41142025

BRES-25-30 Byilding Permit - Residential Concrate Slab inspection Pass 4/1/2025

BRES-25-29 Building Permit - Residential Concrete Slab inspection Pass 47142025

BRES-25-31 Building Permit ~ Residential Resfdentiat Construction - Under slab plumbing InspecyPass 3/31/2025

BRES-25-30 Building Permit - Residential Residential Construction - Under stab plumbping InspectPass 3/31/2025

BRES-25-29 Building Permit - Residential Residential Construction - Under slab plumbing InspectPass 373172028

BRES-24-47 Building Petmit - Residential Footing - Inspect Footing Placement Pass 3/31/2025|Porch footing
BRES-25-31 Building Permit - Residential Residential Censtruction - Under slab plumbing Inspect Partial Pass 3/28/2025

BRES-25-30 Buitding Permit - Residential Residential Construction - Under slab plumbing Inspect Partial Pass 3/28/2025

BRES-25-28 Building Permit - Residential Residential Construction - Under slab plumbing Inspect Partial Pass 3/28/2025

CDA-25-1 Certificate of Appropriateness Certificate of Appropriateness Pass 3/28/2025

LDP-24-1 Land Bisturbance Permit B.M.P Inspection Pass 3/28/2025
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3/21/2025|Business licenses Notice Violation Certi letters sent Inspection & Site visted Steve Waters Plumbing Closed 472012025
3/22/20251Business licenses Notice Violation Certiletters sent Inspection & Site visted Dahlonega Pediatric Closed 4720/2025
3/23/2025] Business licenses Notice Violation Certi letters sent Inspection & Site visted Dahlonega General Store Closed 4/20/2025
3/24/20258usiness licenses Notice Violation Certi letters sent Inspectlion & Site visted Dahlonegs Dollar Tree Closed 4/20/2025
3/25/2025;Business licenses Notice Viclation Certi letters sent inspection & Site visted Anderson feed Closed 4/20/2025
3/18/2025|Excessive trash _ Gouldiock Street Keith Shiriey ttemsremoved Closed 3/21/2025
3r19/2025|Complaint of Drainage piping 45 Grandview Drive _ Ongoing City Engineerin
3/19/2025|CGas Leak |Fraday weich Demolition Site North grove Gas Line damages Closed 3/18/2025
3/19/2025| Drivay Entrance with GDOT rightway _ Permit for driveway cut of state hwy issues Closed 3/20/2025
3/23/2025 | Animal Complaint The Public House Restaurant Naorth grove Street No evidence of biting Closed 3/23/2025
3/24/2025|Noatse Complaint radio blairing at construction site 226 Golden Bear pass Closed 32412025
3/24/2025{Animal at large Handcock Park m Complaint Closed 3/24/2025
3/23/2025{Homeless people camping Ansley Medical Malt City Policer esponded Closed 32412025
3/25/2025,Cutdoor storage Cotfee Break & N Meaders Street ongoing
3/25/202515ewer line leakage Gouldlock Street Reairs completed Terry 706-974-7074 Housing auth Closed 3/26/2025
3/26/2025|Vehicel asst Vehicel Broken Down Closed 5/26/2025
3/26/2025|Follow up Soil Erosion Killohota pass Seed& Straywed Closed 3/28/2028
6/26/2025|Site review stste watdter determination  MMPKY Davis property Closed 3/26/2025
3/27/2025|Complaint of littering mmom South Grove Street yard was Tollet papered City Police response P. Detessio Closed 3/25/2025
3/27/2025|Storm water piping follow up 45 Grandview Street Closed Af4/2025
372712025 Excessive items 40 Meders Street requested items to be removed Closed 4122025
4/1/2025|8ilt fencing rapairs Staphens Street Requested to make necessary repairs within 5 days. Closed Af7TI2025
4/2/2025{Zoning Verfication Mountain Music Park Closed 41612025
41212025 Grass Violation Notice Criag kriztzer Riley Road Closed 4/21/2025
412/2025{2oning Verfication 70 Ansley Drive Closed 41612025
A14420251Signage Wal-Mart Way Foliow up on Signage Repaired Closed 4/15/2025
4/4/20251Businerss {inspecticn 223 Torrington Drive Addon Business to existing business Closed 41872025
4/7/202515/E inspection follow up Stephen Strest _ Closed 477/2025
4/7/2025 | \Water leak problem complant _ Gateway Antigque Mall Repair Compieted Closed 4/7/2025
Apr-25|Traffic Asst GA power pole removal m 2.5 hours directing tratfic Closed A7712025
4/8/2025|Animal atlarge Animal Control removed the dog at large m Closed 4/8/2025
4/10/2025{Complaint Rentat tenat complaint regarding pest infestation Investagated apartment show signs of uncleaness Closed 4/15/2025
4710/2025|Compiaint Rental Tenents - Defected dryer vent cover making noises catled maintenancs Closed 471242025
471172025 Drainage issue follow up # Bear Paw Ridge _ Correction compileteg Closed 471142025
4/11/2025|Animal At large [Hancock Park |Called Animat Cantroli to remove dog Closed 4/12/2025
4/13/2025|Barking Dog Complaint _ Shorts Street M Ross Sherlly Dogwas not harking Closed 4/15/2025
4/14/2025Vehicles asst [Dead bauery 833 South Chestatee street Closed 4/14/2025
4/11/2025!S/E inspection follow up _ mﬂmunwg Street Repairs completed Closed 4/11/2025
4/14/20251Complaint regarding a roof leak from rental tenant w Repairs to the roofing inprogress Closed 4/20/2025
4/44/2025|S/E Inspecticn fotlow up [BRES 24-77 71 Quartz wey | ! Closed 4/17/2025
4/15/2025{Electrcal Inspection on rental apartments Sherman Green Terrace 1 Repairs needed. Closed 4/21/2025
471472025 |Vehicle Parking Blocking Warwick Street vehicleremoved | W Closad 4/14/2025




Spirts Tavern permit_|

4r15/2023[0D Inspection [ ] ! Closed 4/17/2025
A/15/2028|grass Complaint Geolmage Bovd & Enota Street Owners informed this was plantad 10 he a wildflower {Consider a Flower bed) Closed 4/15/2025
4/16/2025{Tree Complaint Investaged and founf the tree needs to be removed North Hall Road Closed 4/18/2025
4/16/20251Power pote and T-poles inspection ? polestor Bear on the Square Closed 4/16/2025
4/16/2025/ 0D Inspection Gustavos Pizza m Appoved Closed 4/18/2025
4/18/2025:8MP Inspection The Peaks Stop Work Orderissued Closed 4/18/2023
441812025 Power Connection inspection Bear onthe Square Closed 411712028
411712025 Driveway access complaint 163 Mechanicville Closed 411812025
4/1712025|Grass Cutting Notice Van issued Naotice Issued Closed 4/20/2025
4/17/2025|Grass Cutting Notice Van Issued Notice issued Closed 4/20/2025
4/17/2025| Signage _ tnstalling sign without permit Achasia Entrance Sign posted removed Replace in prevous location Closed A718/2025
4/18/2025 |Noise Complaint Canvis & Cork Closed 4/18/2025
4/18/2025|Grass Violation Notice 288 Riley Road Craig Krizter Closed 42142025
4/18/2025{Homeless Camping on private property _bgm_ﬂ Drive Removed itams & Tent Closed 4/22/2025
4/18/20251Grass Violation Gaston Geolmage 7 informed was wild flowers Closed 471812025
4/20/20251Site visted 215 Ayraria Road for Varances reasens Closed 4/25/2025
442172025 Grass Warning Notice Van issued Warning Notice Open

4121720251 Grass Warning Notice vanissued Warning Notice Open

4/21/2025|Business inspection | 45 North Park street Insgection | 7 Closed 4/25/2025
42372025 |Violation of Zoning Ordiance 135 Schultz Street Qccupping structures without CO Closed 4/26/2025
4/23/2025|Business inspection Dollar Tree Walmart center Closed 4/25/2025
4/23/2025|Business inspection Anderson feed Mitlle Place Closed 412512025
4/23/2025|Business inspection Dollar Generat MMPKyY Closed 42512025
4/23/2025Business Inspection Touch Of Hope Crown MNT Closed 412512025
4/23/2025|Business Inspection Dahlonega Pediatric North Grove Closed 4/25/2025
4/23/2025]Businass inspection Northside Cardiovascular Closed 4/25/2025
4/23/2025]Business Inspection Bear Necessity South Cheststee Street Clossd 42512025
4/23/2025{Businegs Inspection lluminated Ink Closed 412512025
4/23/2025]Business Inspectien Coffee Break Closed 4/25/2025
412412025 Animal Complaint Vivan Barker 394, Sky line drive Closed 4/25/2025
412512025 mzmumngi ~4|{ T Pote and Perm Power inspection Closed 412412025
4/25/20251SE Inspection foliow up _ém Peaks Subject: Confirmation of House Numb|Ciosed 4/25/2025
4/28/2025|Amimal complaint Caihoun Road Cogwas rewurned to owner. _ Closed 4/29/2025
4/28/2025|Excessive items U-Heights Fruture items items removed Closed 4/28/2025
4/28/2025|Excessive items Sherman Green Terracg 2 item removed Closed 4/29/2025
4428/2025|Grass Violation Netice _ Posted notice QOpen

4/28/2025|Burning items Complaint 578 Crown Mountain Way No Viclation recreation fire Closed 4/29/2025
4/29/2025|Signage Notice lighted sign within the window CBC Gateway Antique mall Closed 4/28/2025
4/28/2025Vehicle asst Locked vehicle Park & Rec Closed 442812028
472972025 Tree Complaint Jones Street Strret Crew removed debris Closed A/25/2025
4/29;2025{Debris Roadway Golden Ave _ Complaint about trash bags in the roadway. Bagsremoved Closed Af29/2028
4/25/2025 Venicie Parking  Choice street Parking kot Trailer and truck parking | remaoved | Closad 4/29/2025
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City of Dahlonega
465 Riley Road
Dahlonega, GA 30533

Telephone: 706-864-6133 Fax: 706-864-4837

City of Dahlonega activity report for April 2025.

6-Animal Complaints.

4- Debris/removal of items.
5-Excessive trash.

26- Sign Removals.

3- Sign Violation Notices.

5- Traffic-Vehicle Assistance.

0 -Lighting Complaints
3- Vehicle Parking Complaints

2-Noise Complaints.
8- Courtesy grass cutting.

3-Soil Erosion Complaint.

O- Disrepair structure notice.
36- LDP inspection.

8- Other complaints.

1- Inoperable vehicle.

2- Signage Complaints.

4- Property Owner complaints.

14 Occupational letters
1 Homeless Camp set-up

5 Business inspections
2 Tree Complaints

1 Burning Brush Complaint

2-Commercial Dumpster trash complaint.



DAHLONEGA

Department Report

Report Title: Finance and Administration Department — April 2025
Report Highlight: Purchasing Agent Brittany Lee successfully navigated federal procurement

for our latest TAP project.

Name and Title: Kimberly Stafford, Finance Manager

Recently Completed:

Compilation of property and easement files

Transitions property and liability insurance functions to finance from clerk’s office.
Submitted annual ARPA report.

Cross-training initiative implementation.

Water/Sewer masterplan data compilation complete as to data we have available.

Many conversations with grant writers and congressional representatives regarding
KOYO Lift Station funds.

Lead and Copper grant submissions completed thru draw #6.

Civic Plus Meeting and Agenda software setup ongoing for new platform. Estimate go live
is July 2025.

Began planning work on ROW and property audit.

Underway:

Inventory module discovery for design and implementation.

Internal audit of assets — 95% complete

Establish and set up the Employee Portal on new software; implement and train
employees on benefits and use.

Update employee evaluation forms and document procedures for employee review
processes and performance development plans.

Staff continues to review forms for needed updates.

Near Term:

Update financial policies.

Update the purchasing policy to include a vendor preference provision.

Develop and implement employee meetings to provide appropriate training and update
HR forms;

Review additional finance files in long-term storage to determine what should be destroyed
per the retention schedule.

Audit of Utility Billing address points against MSAG/E911/USPS data.



Department Report

Report Title: City of Dahlonega Police Department — April 2025
Report Highlight: Commendation of Officer Cody Sprague and Hunter Bauman.

Name and Title: George Albert, Chief of Police.

Recently Completed:

Officers completed GCIC certification.

Attended Chief's Conference in Duluth, GA.

Officers attended Criminal Procedure training in Stephens Co.

Presented to Leadership Lumpkin County 2025 for Public Safety Day at UNG.
Attended DDA meeting

Attended State of the State at parks and recreation.

Attended GMA district 2 listening series at Smith House.

Bear on the Square festival in downtown Dahlonega.

Attended Morrison Moore pedestrian bridge dedication ceremony.

Underway:
e Foot patrol of the community making connections with business owners, residents and visitors to the
community.
Officers continue business checks and crime opportunity card programs in community.
o Staff are beginning to work on State Certification for agency.
Preparations for Art and Wine festival next month in downtown Dahlonega.

Officer's Commendation: A citizen commended Officer Sprague for his professional handling of a domestic
situation. Marie Satterfield advised the following in an email: “It is always a pleasure to work with your
department and all of the city employes, they are so nice and kind to me and | love you all.” Commendation
from a member of the community about Officer Bauman and how professional he was to them at a traffic stop.
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Drug Free Lumpkin (DFL) representative Brian DiNapoli reviewing community readiness

Officer Bauman UNG Leadership Class
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Foot Patrols on the Square



April Pictures

DISPAICiER

National Telecommunications Appreciation Week
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Groundbreaking of the Morrison Moore Parkway Pedestrian Bridge
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Bear on the Square
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April Pictures

Bear on the Square




2025 Call Type by Month
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Call Type

Traffic Stops
Extra Patrol
Citations

Arrests

Parking Citations
Parking Warnings
Traffic Accidents
Code Comp Viol
Foot Patrol

Total CFS

Traffic Stops
Extra Patrol
Citations

Arrests

Parking Citations
Parking Warning
Traffic Accidents
Code Comp Viol
Foot Patrol

April 2025 Total Calls for Service

Jan Feb March April

286 221 284 179
1976 1425 1729 1405
48 35 49 43

9 8 8 10

20 31 59 85
29 17 27 50
35 29 46 38
37 52 44 41
8 10 21 23

Jan Feb March April
2599 2063 2388 1963

May

May

June

June

Calls for service Comparison

Apr-23
65
373
15

7

75

6

19

29

Apr-24
126
1125
41

4

30

10

23

61

July

July

Aug Sept

Aug Sept

Apr-25
179
1405
43

10

85

50

38

41

23

Nov

Nov

Dec

Dec



April 2025 Police Department Stats

Number of Calls for Service: 1,963

Incident Reports: 44
Accident Reports: 11
Traffic Stops: 179
Juvenile Complaint: 1
Criminal Trespass: 9
Domestic Problem: 5
Vehicle Unlock: 15
Traffic Citations Issued: 43
Traffic Warnings Issued: 47
Shoplifting: 6
Parking Citations Issued: 85
Animal Complaint: 6
Public Drunk: 1
Traffic Fatalities:0
Motorist Assist: 15
Accidents to GSP: 10
Trouble Alarms: 14
DUI: 0
DUl to GSP: 0
Arrests: 10
Officer Assist LCSO: 6

Funeral Assist: 1
Officer Assist Other: 4
Other: 11
Welfare Check: 9
Foot Patrol Time: 15 hours

Extra Patrol: 1,405















