
 

 

CITY OF DAHLONEGA 

City Council Meeting Agenda 
April 07, 2025, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
INVOCATION AND PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 
 
APPROVAL OF AGENDA 
 
APPROVAL OF CONSENT AGENDA 

1. Intergovernmental Agreement (IGA) with Lumpkin County regarding the 2025 Municipal 
Election for the City of Dahlonega 
Rhonda Hansard, City Clerk 
 

PUBLIC COMMENTS - PLEASE LIMIT TO FOUR MINUTES PER SPEAKER 
 
APPROVAL OF MINUTES 

1. Retreat of March 14 and March 15, 2025 
Rhonda Hansard, City Clerk 
 

2. Work Session of March 17, 2025 
Rhonda Hansard, City Clerk 
 

APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 
1. Proclamation declaring 2025 as the 100th Anniversary Year of Camp Glisson 

JoAnne Taylor, Mayor 
 

2. Joint Proclamation declaring the month of April 2025 as Child Abuse Prevention Month 
in the City of Dahlonega and Lumpkin County, Georgia 
JoAnne Taylor, Mayor 
 

3. Proclamation declaring April 21 through April 26, 2025 as Georgia Cities Week in 
Dahlonega, Georgia 
JoAnne Taylor, Mayor 
 

ANNOUNCEMENTS 
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CITY REPORTS 
1. Financial Report - February 2025 

Allison Martin, City Manager 
 

ORDINANCES AND RESOLUTIONS 
1. Ordinance 2025-3 

Doug Parks, City Attorney 
 

2. Change to Open Container Footprint for the Downtown Development Authority’s First 
Friday Concert Series 2025 
Doug Parks, City Attorney / Ariel Alexander, Downtown Development Authority Director 
 

CONTRACTS AND AGREEMENTS 
 
OTHER ITEMS 

1. Dahlonega Revitalization Plan 
KB Advisory Group 
 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
      Clerk Comments 
 
      City Manager Comments 
 
      City Attorney Comments  
 
      City Council Comments 
 
      Mayor Comments 
 
ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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STATE OF GEORGIA 

COUNTY OF LUMPKIN 

INTERGOVERNMENTAL AGREEMENT BETWEEN LUMPKIN COUNTY AND THE CITY OF 

DAHLONEGA RELATING TO THE 2025 MUNICIPAL ELECTION FOR THE CITY OF DAHLONEGA 

THIS AGREEMENT TO CONDUCT MUNICIPAL ELECTIONS PURSUANT TO GEORGIA 

ELECTION CODE SECTION 21-2-45(c) (the “Agreement”) is made and entered into by and 

between CITY OF DAHLONEGA, GEORGIA, a municipal corporation organized and existing 

under the laws of the State of Georgia (hereinafter referred to as the "City"), and LUMPKIN 

COUNTY, GEORGIA, a political subdivision of the State of Georgia (hereinafter referred to as the 

"County").  This Agreement is joined by the Lumpkin County Board of Elections and Registration 

to the fullest extent required by the laws of the State of Georgia.   

W I T N E S S E T H: 

WHEREAS, under the provisions of the Georgia Election Code, particularly Section 21-2-

45(c) thereof, the City may by ordinance authorize the County to conduct such elections as the 

City deems necessary and expedient, and the City has previously adopted such an ordinance; 

and 

WHEREAS, the City desires to contract with County, subject to the approval of the 

Lumpkin County Board of Elections and Registration, to conduct the 2025 General Municipal 

Election to be held on November 4th, 2025; and 

WHEREAS, the City has authorized the Mayor and Clerk to enter into this Agreement 

with the County, and the County has agreed to conduct and supervise the 2025 General 

Municipal Election to be held on November 4th, 2025 for the City upon the terms and conditions 

hereinafter set forth; and 
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 WHEREAS, this Agreement was presented and approved at meetings of the governing 

authorities of both the County and the City pursuant to lawful and duly given notice as required 

by O.C.G.A. 50-14-1 et seq. 

NOW, THEREFORE, in consideration of the mutual promises, covenants and 

undertakings of the parties hereto the City and County agree as follows: 

1. 

With respect to the 2025 Municipal General Election to be held November 4th, 2025, the 

Lumpkin County Board of Elections and Registration shall conduct the election for the City at 

the Office of the Lumpkin County Board of Elections and Registration as the fixed polling place 

as determined by the Lumpkin County Board of Elections and Registration. 

2. 

 The Lumpkin County Board of Elections and Registration shall perform all duties as set 

forth and labeled as “County” in Exhibit A attached hereto and incorporated herein by 

reference. The Lumpkin County Board of Elections and Registration shall determine the 

procedures and mechanisms used in carrying out all duties established in Exhibit A and labeled 

as “County”. The City shall perform all duties as set forth and labeled as “City” in Exhibit A 

attached hereto and incorporated herein by reference. The City shall determine the procedures 

and mechanisms used in carrying out all duties established in Exhibit A and labeled as “City.” 

 

 

3. 
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 The City shall reimburse the County for the expenses incurred by the County and its 

Board of Elections and Registration associated with the 2025 Municipal General Election and to 

be held on November 4th, 2025, including, without limitation, the compensation of time and 

required trainings of the County Elections Manager, the Elections Technician, Board of Elections 

Members, and all poll workers, and the cost of materials and supplies needed to conduct said 

election.  Such expenses shall be submitted to the City within sixty (60) days of the conclusion 

of the election covered by this agreement, and such expenses shall be paid by the City within 

thirty (30) days of the date of such invoice. 

4. 

 As a part of the duties of the Lumpkin County Board of Elections and Registration, it 

shall perform all duties as superintendent of elections for the City during the term of this 

agreement; provided however, that the Lumpkin County Board of Elections and Registration 

shall have no responsibility hereunder with respect to the matters specifically reserved to the 

City in Exhibit A. 

5. 

The County shall not be responsible for the furnishing of any legal services in the form of 

legal opinion or defenses in any litigation arising by reason of the 2025 General Municipal 

Election; all such services shall be furnished by the City at no cost to the County.  

Notwithstanding the foregoing, in the event that the Board of Elections and Registration is 

required to hear any challenge(s) regarding the November General Municipal Election of 

whatever kind (e.g. challenge to candidacy or to electors, etc.), the Board of Elections and 

Registration shall have the right to be advised and represented by its legal counsel, and the City 
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shall, within thirty (30) days of request from the Board of Elections and Registration, fully 

reimburse the County any and all legal fees and other costs and expenses incurred by it 

(through its Board of Elections and Registration) in connection with all such challenge(s).  It is 

additionally understood and agreed that the City shall be solely responsible for obtaining 

preclearance, if any, required by law from the U.S. Department of Justice in connection with the 

2025 General Municipal Election. 

 In the event the County or its Board of Elections and Registration is named in any 

complaint or lawsuit involving the 2025 General Municipal Election, the County or its Board of 

Elections and Registration shall have the right to be advised and represented by its own legal 

counsel, and the City shall, within thirty (30) days of request from the County or its Board of 

Elections and Registration, fully reimburse the County for any and all legal fees and other costs 

and expenses incurred by the County and its Board of Elections and Registration in connection 

with all such complaint or lawsuit. 

6. 

 The Contract may be terminated by either party by giving notice to the other party, in 

writing, of its intent to terminate this Contract no fewer than ninety (90) days prior to the 

effective date of such termination. In the event of termination, any funds due to the County by 

the City for work performed by the Board of Elections and Registration through the date of 

termination shall be paid by the City no later than thirty (30) days following the date of 

termination of the Contract. 

7. 
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 In all events, all elections conducted for the City by the Lumpkin County Board of 

Elections and Registration shall be conducted in accordance with the provisions of Title 1 and 

Title 21 of the Official Code of Georgia Annotated and all other applicable laws. 

8. 

This Agreement is made between and limited to the County and City, and is not 

intended, and shall in no event be construed to be, for the benefit of any person or entity other 

than the County (and its Board of Elections and Registration) and City, and no other person or 

entity shall be considered a third-party beneficiary by virtue of this Agreement or otherwise 

entitled to enforce the terms of this Agreement for any reason whatsoever. 

9. 

 If any term, covenant, condition or provision of this Agreement, or the application 

thereof to any person or circumstance, shall ever be held to be invalid or enforceable, then in 

each such event the remainder of this Agreement or the application of such term, covenant, 

condition or provision to any other person or any other circumstance (other than those as to 

which it shall be invalid or unenforceable) shall not be thereby affected, and each term, 

covenant, condition and provision hereof shall remain valid and enforceable to the fullest 

extent permitted by law. 

 IN WITNESS WHEREOF, the parties hereto have executed this instrument to be effective 

as of the day and year first written above. 

LUMPKIN COUNTY, GEORGIA   ATTEST: 

By: _________________________________  ________________________________ 
      Chris Dockery, Chairman    Melissa Witcher, County Clerk 
      Lumpkin County Board of Commissioners Lumpkin County 
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CITY OF DAHLONEGA     ATTEST: 
 
By: _________________________________  ________________________________ 
       JoAnne Taylor, Mayor    Rhonda Hansard, City Clerk 
       City of Dahlonega     City of Dahlonega 
 
 
 
LUMPKIN COUNTY BOARD OF    ATTEST: 
ELECTIONS AND REGISTRATION 
 
By: _________________________________  _________________________________ 
      Mary Fullard, Chairperson    Ashley Peck, Supervisor of Elections 
      Lumpkin County Board of Elections  Lumpkin County Board of Elections 
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MUNICIPAL ELECTION STRUCTURE 
 

 
PERSONNEL 

AFFILIATION DUTIES 

CITY QUALIFYING OFFICER City Advertise All Required Qualifying Notices  

CITY ATTORNEY City 
Advertise Call for Special Election to be Held in Conjunction 
with General Election (if applicable) 

CITY ATTORNEY City DOJ approval for Special Election (if applicable) 

CITY QUALIFYING OFFICER 

City 

Candidate Qualification: All candidate qualification and 

Ethics/Financial Filings will be the responsibility of the City. The City will 
provide the Board of Elections a list of all qualified candidates to be placed 
on the ballot. 

CITY ATTORNEY 
City 

Special Election Ballot Wording: The City will provide the Board 
of Elections the wording of all special election questions to be 
placed on the ballot.(if applicable) 

COUNTY ELECTION SUPERINTENDENT 

County Absentee Inventory/Election Supplies 

County Design Ballot 

County Create Ballot Database  

County Print OS Ballots; Absentee/Provisional/Challenged 

COUNTY ELECTION SUPERINTENDENT County 

Election Management System: 
  Upload Database & Memory Cards 
Voting Equipment:   
  Logic & Accuracy Procedure (L&A)  

COUNTY ELECTION SUPERINTENDENT County Publish Logic & Accuracy Notice 

COUNTY ELECTION SUPERINTENDENT County Order Municipal Electors List  

COUNTY ELECTION SUPERINTENDENT County Publish Notice of Election/ Advance Voting Dates and Location 

COUNTY ELECTION SUPERINTENDENT County Publish Notice of Computation 

COUNTY ELECTION SUPERINTENDENT/ 
COUNTY ELECTION TECHNICIAN 
  

County 

Advance Voting: Mail 

Advance Voting: In Person 
  

(County will conduct all required Poll Worker Training) 

COUNTY ELECTION SUPERINTENDENT/ 
COUNTY ELECTION TECHNICIAN 
  
 

County 

 
Conduct Election Day Voting – 7 A.M. – 7 P.M. 
 
(County will conduct all required Poll Worker Training) 
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COUNTY ELECTION SUPERINTENDENT/ 
COUNTY ELECTION TECHNICIAN/ 
VOTE REVIEW PANEL 
  
  

County Tabulate Votes – ABS/In-Person Early/Election Day/Provisional 

COUNTY ELECTION SUPERINTENDENT  County 
Election Consolidation / Certification/Notice to Appropriate 
Entity of all Special Election Results 

                   



City of Dahlonega 
City Council Off-Site Retreat Minutes 

March 14 and 15, 2025 
124 EE Butler Parkway 

Gainesville, Georgia 30501 

Friday, March 14, 2025 

I. Call to Order
Mayor Taylor called the Off-Site Retreat to order at 9:00 a.m. with the following Councilmembers
present: Bagley, Brown, Gaddis, and Shirley; Councilmembers Ariemma and Reagin were absent.

Mayor Sam Couvillon, City of Gainesville Mayor, welcomed and addressed the Council.  Mayor Couvillon 
spoke of Gainesville’s Tax Allocation District (TAD); walkability within the City; and, the effects of growth 
on a community. 

II. Approval of Agenda
There was a motion by Councilman Bagley and a second by Councilman Shirley to approve the
Agenda as presented.

Motion carried with four members in favor (Bagley, Brown, Gaddis, and Shirley) and two members
absent (Ariemma and Reagin).

III. City of Dahlonega Presentation ....................................................... Allison Martin, City Manager 
Allison Martin, City Manager, addressed and provided a presentation to the Council.  Ms. Martin 
reminded the Council that a copy of the Service Delivery can be found on the Georgia Department 
of Community Affairs (DCA) website. 

No Council action was taken. 

IV. Understanding Perspectives Activity (Timeline Activity) ............... April Howard, Facilitator 
April Howard, Carl Vinson Institute of Government Public Service Assistant / Meeting Facilitator, 
addressed the Council. 

Councilmembers and staff participated in an activity titled “Understanding Perspectives”. 

No Council action was taken. 

V. Strategic Plan
a. Review Progress on Existing Plan ................................................. Allison Martin, City Manager 

and Team 

Allison Martin, City Manager, addressed and provided a presentation to the Council. 

No Council action was taken. 

b. Preparing for Next Steps ............................................................... April Howard, Facilitator 
(Letter to Community and Council dated March 14, 2030) 

April Howard, Carl Vinson Institute of Government Public Service Assistant / Meeting Facilitator, 
addressed the Council. 

DRAFT
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Councilmembers and staff participated in an activity titled “Letter to Community and Council 
dated March 14, 2030”, which envisioned a five-year tangible image/priority. 
 
No Council action was taken. 

 
VI. Strategic Priority of Managing Growth in the City of Dahlonega ... April Howard, Facilitator 

April Howard, Carl Vinson Institute of Government Public Service Assistant / Meeting Facilitator, and 
Allison Martin, City Manager, addressed and provided a presentation to the Council regarding Items 
listed under sections a. through c. under Agenda Tab VI. Strategic Priority of Managing Growth in 
the City of Dahlonega. 
 
a. What does “Managing Growth” mean to you?  
 
b. Force Field Analysis Process 

i. Contributing Forces 
ii. Restraining Forces 

 

c. Do we have consensus on how we proceed with balanced growth? 
i. What is in the best interest of our Residents, Businesses, and Visitors? 
ii. Guiding Principles Review 

 
The City of Dahlonega will be an open, honest, and responsive city, 
balancing preservation and growth, and delivering quality services fairly and 
equitably by being good stewards of Dahlonega’s resources.  To ensure the 
vibrancy of our community, Dahlonega commits to: 

 
i. Transparency and Honesty 
ii. Dedication and Responsibility 
iii. Preservation and Sustainability 
iv. Safety and Welfare …for ALL! 

 
No Council action was taken. 

 
VII. Lunch - Welcome Honorable Sam Couvillon, Mayor of Gainesville 

 
Councilmember Reagin arrived at 1:00 p.m. 

 
VIII. Aligning Vision, Mission, Guiding Principles with Contributing and Restraining Forces to 

Inform Priorities for Managing Growth (Group Activity) ................ April Howard, Facilitator 
a. TAD 

Ariel Alexander, Downtown Development Authority Director, addressed and provided a 
presentation to the Council.  A document titled Tax Allocation Districts Fact Sheet was distributed 
(a copy of this document can be found in the Agenda Folder located in the City Clerk’s Office). 
 
The Council held a discussion. 
 
No Council action was taken. 

 
b. Annexation Plan 

Allison Martin, City Manager, addressed and provided a presentation to the Council; the Council 
held a discussion. 
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No Council action was taken. 
 

April Howard, Carl Vinson Institute of Government Public Service Assistant / Meeting Facilitator, divided 
the Council and staff into three groups to discuss within the City of Dahlonega: Tax Allocation Districts 
(TADs); Zoning and Annexation; and, Parking and Utilities.  Groups provided a summary of what was 
discussed during the breakout sessions. 
 
The Council held a discussion. 
 
Without exception, the Council agreed to remain interested in a potential TAD if the County and Chamber 
of Commerce were leading the process and if an adequate education plan for citizens is developed. 
 
No Council action was taken. 
 
Without exception, the Council agreed to authorize the City Manager to continue with efforts to hire a 
Planning and Community Development Director. 
 
No Council action was taken. 
 
Without exception, the Council agreed to authorize staff to review the results of the Parking Study (when 
complete) and return to a future Council meeting to present the Study’s findings.  The Council is aware 
that the presentation may include a proposed Parking Ordinance. 
 
No Council action was taken. 

 

c. Utilities 
 

d. Zoning 
 

e. Parking 
 

f. Staffing 
Allison Martin, City Manager, and Mayor Taylor addressed the Council regarding Items i. though 

iii. under Item f. Staffing. 

 

The Council held a discussion. 

 
i. Assistant City Manager 
ii. Public Works Director 
iii. Planning Director (bring function back into the City) 

 
No Council action was taken. 

 
g. Alcohol Licensing and Management 

Allison Martin, City Manager, addressed the Council. 
 
The Council held a discussion regarding Alcohol Licensing, which included holding special 
events with live music allowing beer and wine to be served. 
 
No Council action was taken. 
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h. Existing Contracts and Renewals 
Allison Martin, City Manager, addressed the Council; the Council held a discussion. 
 
Without exception, the Council agreed that contracts should be presented annually. 
 
Manager Martin stated that she and Rhonda Hansard, City Clerk, would work together to 
determine the best time to present contracts to Council and will place the presentations on a 
future Agenda. 
 
No Council action was taken. 

 

IX. Addition of Another Foundational Strategic Priority ...................... Allison Martin, City Manager 
Allison Martin, City Manager, addressed the Council regarding Items a. and b. under Agenda Tab IX. 
Addition of Another Foundational Strategic Priority; a discussion was held.   
 
a. Is it time? 
 
b. What would the Council choose to add? 

 

Without exception, the Council agreed that the Items discussed during the day’s activities should 
remain as the City’s focus and that no additional priorities should be added at this time. 
 
No Council action was taken. 

 
X. Recess 

There was a motion by Councilman Reagin and a second by Councilman Shirley to Recess the Off-
Site Retreat until March 15, 2025. 
 
Motion carried with five members in favor (Bagley, Brown, Gaddis, Reagin, and Shirley) and one 
member absent (Ariemma), and the Off-Site Retreat was recessed at 5:26 p.m. 

 
Saturday, March 15, 2025 
 
I. Reconvene 

There was a motion by Councilman Gaddis and a second by Councilman Shirley to reconvene the 
Off-Site Retreat. 
 
Motion carried with four members in favor (Bagley, Brown, Gaddis, and Shirley) and two members 
absent (Ariemma and Reagin), and the Off-Site Retreat was reconvened at 9:01 a.m. 

 
II. Updates from Department Directors ................................................ April Howard, Facilitator;  

Allison Martin, City Manager; and, Department Directors 
a. Utilities 

Allison Martin, City Manager, addressed and provided a presentation regarding LCRR 
Deliverables; the Council held a discussion. 
 
No Council action was taken. 
 

b. Zoning 
Allison Martin, City Manager, addressed the Council; a draft amended Zoning Ordinance was 
displayed.  The Council held a discussion. 
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No Council action was taken. 
 

c. Parking 
Discussed with previous Item (b. under Agenda Tab II. Updates from Department Directors). 
 
No Council action was taken. 

 

d. Alcohol 
Ariel Alexander, Downtown Development Authority Director, addressed the Council regarding the 
Development Authority’s upcoming 2025 First Friday Concert Series; the Council held a 
discussion. 
 
No Council action was taken. 

 
III. Next Steps 

The Council held a discussion, which included the request to receive zoning information in a timelier 
manner and the request to discuss options for recycling during a future Council meeting. 
 
Members of the Council thanked April Howard for her attendance during the Retreat; thanked staff 
for hosting a successful meeting; and, thanked staff for their hard work devoted to the City each day. 
 

IV. Adjournment 
There was a motion by Councilman Brown and a second by Councilman Shirley to adjourn the Off-
Site Retreat. 
 
Motion carried with four members in favor (Bagley, Brown, Gaddis, and Shirley) and two members 
absent (Ariemma and Reagin), and the Off-Site Retreat was adjourned at 10:55 a.m. 
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CITY OF DAHLONEGA

City Council Work Session Minutes 
March 17, 2025, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City 
Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 
Mayor Taylor called the Work Session to order at 4:47 p.m. with all Councilmembers present. 

Mayor Taylor read aloud a remembrance of Johnnie Loy Jones, former Dahlonega Mayor and 
City Councilmember, and called for a Moment of Silence. 

APPROVAL OF AGENDA 
There was a motion by Councilman Reagin and a second by Councilman Brown to approve the 
Agenda as presented. 

Motion carried unanimously. 

BOARDS AND COMMITTEES 
1. Cemetery Committee - February 2025

Mark Buchanan, City Engineer
Christopher Worick, Cemetery Committee member, addressed the Council.  Mr. Worick
announced that Committee member Patricia Turner passed on February 28, and that
she will be missed.

No Council action was taken.

2. Downtown Development Authority & Main Street Program 2025 Work Plan
Awtrey Moore, DDA Board Chair / Ariel Alexander, Downtown Development Director
Ariel Alexander, Downtown Development Authority Director, addressed the Council.

No Council action was taken.

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/catergory/department-
reports/ 
Allison Martin, City Manager, addressed the Council regarding Items 3. through 7. under 
Department Reports; the Council held a discussion to include that the depreciation cycle for 
assets is included each year in the Annual Audit. 

3. Community Development - February 2025

DRAFT
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Allison Martin, City Manager 
 

4. Finance and Administration - February 2025 
Kimberly Stafford, Finance Manager 
 

5. Police - February 2025 
George Albert, Chief of Police 
 

6. Public Works - February 2025 
Mark Buchanan, City Engineer 
 

7. Water & Wastewater Treatment - February 2025 
John Jarrard, Water/Wastewater Treatment Director 

 
No Council action was taken. 

 
APPOINTMENTS, PROCLAMATIONS, AND RECOGNITIONS 

8. Proposed Proclamation declaring 2025 as the 100th Anniversary Year of Camp Glisson 
Allison Martin, City Manager 
Allison Martin, City Manager, addressed the Council and advised that this Proclamation 
will be coming before the Council during the Regular Meeting of April 7, 2025. 
 
No Council action was taken. 
 

PRESENTATIONS  
9. Presentation of Draft Dahlonega Revitalization Plan 

KB Advisory Group 
Allison Martin, City Manager, addressed and provided a presentation to the Council; the 
Council held a discussion regarding the City’s unique market area for service-based 
individuals and attainable housing. 
 
No Council action was taken. 
 

ORDINANCES AND RESOLUTIONS 
10. Deannexation Application 

Doug Parks, City Attorney 
Doug Parks, City Attorney, addressed the Council and announced that this Item will be 
coming before the Council in April for a vote. 
 
No Council action was taken. 
 

11. Change to Open Container Footprint for the DDA/Main Street's 2025 First Friday 
Concert Series 
Doug Parks, City Attorney / Ariel Alexander, Downtown Development Director 
Doug Parks, City Attorney, and Ariel Alexander, Downtown Development Authority 
Director, addressed the Council. 
 
Ms. Alexander confirmed that all events will meet all catering requirements. 
 
No Council action was taken. 
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AGREEMENTS AND CONTRACTS 
12. Intergovernmental Agreement (IGA) with Lumpkin County regarding the 2025 Municipal

Election for the City of Dahlonega
Rhonda Hansard, City Clerk
Rhonda Hansard, City Clerk, addressed the Council.

No Council action was taken. 

OTHER ITEMS 
13. 147 N Park Street - Future Development - DDA

Awtrey Moore, DDA Board Chair 
Awtrey Moore, Downtown Development Authority Board Chairman, addressed the 
Council; the Council held a discussion regarding whether it was too premature to 
relinquish property to the Downtown Development Authority when there is no definitive 
plan. 

Doug Parks, City Attorney, addressed the Council and recommended that the City retain 
ownership of the property. 

No Council action was taken. 

COMMENTS - PLEASE LIMIT TO THREE MINUTES PER SPEAKER 
Clerk Comments 
Rhonda Hansard, City Clerk, announced that the Council’s Retreat was a success, and 
thanked the Council for providing the opportunity for staff to attend. 

City Manager Comments 
Allison Martin, City Manager, thanked Council and staff for a great Retreat; reminded 
Council that comments regarding the Revitalization Plan are due by March 21; thanked 
Chief Albert and the Police Department for assisting with the NCAA Division II Southeast 
Regional Championship at UNG; and, advised that while US Ghost Adventures advertises to 
be Dahlonega’s #1 rated Ghost Tour that the company does not hold a business license 
with the City and, therefore, is not authorized to conduct tours. 

City Attorney Comments 
Doug Parks, City Attorney, had no comments. 

City Council Comments 
Councilman Bagley wished the Lady Nighthawks good luck for the NCAA Division II 
Southeast Regional Championship Game. 

Councilman Brown wished the Lady Nighthawks good luck for the NCAA Division II 
Southeast Regional Championship Game, and thanked staff for hosting a great Retreat. 

Councilman Reagin wished the Lady Nighthawks good luck for the NCAA Division II 
Southeast Regional Championship Game. 

Councilman Gaddis thanked the Council and staff for a successful Retreat and recalled a 
memory of Johnnie Loy Jones (former Dahlonega Mayor and Councilman). 

DRAFT



Work Session Minutes Page 4 
March 17, 2025 

Councilman Shirley announced that he thought the Retreat was the best one held within the 
last four years, and announced that Mr. Gribben should have a completed drawing and staff 
will need to have checked right of way(s) and setbacks when this Item returns to the BZA for 
consideration (BZA-24-8). 

Mayor Comments 
Mayor Taylor wished everyone a happy St. Patrick’s Day. 

ADJOURNMENT 
There was a motion by Councilman Shirley and a second by Councilman Bagley to adjourn the 
Work Session. 

Motion carried unanimously, and the Work Session was adjourned at 5:27 p.m. 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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Joint Proclamation 
By 

Lumpkin County 
And 

The City of Dahlonega 
 

 
WHEREAS; In 2024, Georgia experienced 9,843 confirmed cases of child abuse and 
neglect and ranked 37th in the nation for child well-being; and 
 
WHEREAS; Child abuse and neglect is a serious problem affecting every segment of 
our community, and finding solutions requires input and action from everyone; and 
 
WHEREAS; Exposure to childhood trauma has a powerful adverse effect on life-long 
physical and mental health and is recognized nationally as a major public health 
issue; and 
 
WHEREAS; Children are our most valuable resource, and they are also our most 
vulnerable. All of Georgia’s children have a right to be safe and an opportunity to 
thrive, learn, and grow in an environment that fosters healthy development; and 
 
WHEREAS; Child abuse and neglect can be prevented by supporting and 
strengthening Georgia’s families, thus preventing the far-reaching effects of abuse 
and neglect, and providing the opportunity for children to develop healthy, trusting 
family bonds, and consequently, building the foundations of communities; and 
 
WHEREAS; By providing a safe, stable, and nurturing environment for our children, 
we can ensure that all of Georgia’s children have access to the support they need to 
grow to their full potential as the next generation of leaders, helping to secure the 
future of this state and nation. 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Dahlonega and Lumpkin 
County hereby proclaim the month of April 2025 to be Child Abuse Prevention Month, 
and urge all citizens to recognize this month by dedicating ourselves to the task of 
improving the quality of life for all children and families. 
 
 
 

 
    Lumpkin County Georgia         City of Dahlonega 

 
 
________________________________________________         ______________________________________________ 
Chris Dockery, Chairman     JoAnne Taylor, Mayor 
 
 
Attest:       Attest: 
 

 
________________________________________________   _______________________________________________ 
Melissa Witcher, County Clerk    Rhonda Hansard, City Clerk 
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GENERAL FUND  

 

   

    

 The annual property tax bills were levied and mailed by the Tax Commissioner on October 1st with a 

December 1st due date. To date, 94.28% of the 2024 real and personal property taxes budgeted have been 

collected. 

 Sales tax collections reflect collections 4.69% greater than FY24. The change in the State law related to 

internet sales taxation has continued to have a positive impact on collections. 
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* An audit of a large retailer in FY2020  yielded a large collection amount 
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 The annual revenue for Insurance Premium Tax is $718,039.22 this year, which is 7.62% greater than last 

fiscal year. This amount is based on a pro-rata population formula. 

 Alcoholic Beverage Tax and License revenue collected year-to-date is consistent with the prior year. 

 Permit revenue collected year-to-date is greater than last year’s collections due to a change in the fee 

schedule. 

 Departments expenditures are in line with budget expectations.  

 

DOWNTOWN DEVELOPMENT AUTHORITY 

 Operational results are on track with the budget. 

 

HOTEL/MOTEL TAX FUND 

 FY25 is trending -4.86% less than FY24. 
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WATER AND SEWER FUND 

 Water and sewer sales are trending along with budget projections. Revenue from water sales and sewer 

charges is 2.83% more than the same period in FY24. 

 All department expenses are in line with the budget.  

 

 

 

SOLID WASTE FUND 

 Refuse Collection Charges are 0.90% greater than the prior year.  

 Expenses meet budget expectations. 
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STORMWATER ENTERPRISE FUND 

 Transfers In and Indirect Charges reflect a five-month allocation.  

 Stormwater utility charges were first billed in January 2021 and are meeting budget expectations. 

 Expenses are related to the startup of the new utility, projects, and allocated staff pay and benefits. 

 

 

 

SPLOST FUND 
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 The current SPLOST continuation referendum has collections which run from April 2020 until March 2026.  

 The City receives 21% of the net proceeds. 

 The current SPLOST referendum project list is as follows: 

o 25% Roads and Bridges Resurfacing and Improvements 

o 25% Storm-water Infrastructure 

o 50% Water & Sewer System Improvements 

 

 

TSPLOST 

 
 

 

 

 The current TSPLOST referendum was approved in 2022 by the votes for collections which run beginning 

April 2023 until March 2028. 

 The City receives 19% of net proceeds. 

 There is a joint project proposed with the county and state. A portion of our monthly distribution is held in 

escrow pending finalization of funding based on the project cost. Should the joint project not require a local 

match, the city and county could choose another joint project or use those escrowed funds in their respective 

jurisdiction. 

 The current TSPLOST referendum project list is as follows: 

o Roads and Bridges Construction & Equipment  

o Sidewalks Construction & Improvements 

o Bicycle Path Construction & Improvements 

 

 

(Prepared for Council and Management by Finance Department April 1, 2025) 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/6Page: 04/01/2025 01:59 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 100 - GENERAL FUND
94.31 1,770,866.79 1,877,660.00   GENERAL PROPERTY TAXES
40.00 592,829.57 1,482,000.00   GENERAL SALES AND USE TAXES
57.47 90,807.44 158,000.00   SELECTIVE SALES AND USES TAXES
83.48 126,050.00 151,000.00   ALCOHOLIC BEVERAGES LICENSES

102.40 824,284.69 805,000.00   BUSINESS TAXES
28.53 713.22 2,500.00   PENALTIES AND INTEREST
73.36 113,491.88 154,700.00   PERMITS AND FEES
46.98 11,269.30 23,985.00   INTERGOVERNMENTAL REVENUE
44.17 310,420.42 702,811.00   CHARGES FOR SERVICES
51.81 94,081.95 181,600.00   FINES AND FORFEITURES

587.68 44,076.14 7,500.00   INVESTMENT INCOME
31.65 949.57 3,000.00   MISCELLANEOUS REVENUE

152.88 30,575.00 20,000.00   OTHER FINANCIAL SOURCES
(95.96)(9,596.41)10,000.00   OTHER CHARGES FOR SERVICES
41.67 48,458.35 116,300.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 1,000,000.00   APPROPRIATED FUND BALANCE

60.47 4,049,277.91 6,696,056.00   TOTAL REVENUES

18.45 67,264.22 364,581.00   LEGISLATIVE
37.47 100,706.01 268,774.00   EXECUTIVE

0.00 0.00 34,600.00   ELECTIONS
39.10 420,329.55 1,072,262.00   GENERAL ADMINISTRATION
19.96 60,974.62 305,504.00   MUNICIPAL COURT
32.54 336,788.84 1,030,040.00   POLICE DEPARTMENT
36.45 86,819.50 238,161.00   PUBLIC WORKS ADMINISTRATION
39.56 574,980.74 1,453,461.00   STREETS
34.81 36,811.08 105,743.00   MAINTENANCE AND SHOP
41.44 31,650.94 76,378.00   CEMETERY
13.93 13,512.32 97,000.00   PARKS
29.09 141,986.75 488,077.00   COMMUNITY DEVELOPMENT

0.00 0.00 111,475.00   NON-DEPARTMENTAL
41.67 437,500.00 1,050,000.00   TRANSFERS OUT TO OTHER FUNDS

34.45 2,309,324.57 6,696,056.00   TOTAL EXPENDITURES

22,679.92 1,739,953.34 0.00 NET OF REVENUES & EXPENDITURES

34.45 2,309,324.57 6,696,056.00 TOTAL EXPENDITURES
60.47 4,049,277.91 6,696,056.00 TOTAL REVENUES

Fund 100 - GENERAL FUND:



REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 2/6Page: 04/01/2025 01:59 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
40.73 610.95 1,500.00   CHARGES FOR SERVICES
47.55 3,803.86 8,000.00   INVESTMENT INCOME

133.33 2,000.00 1,500.00   CONTRIBUTIONS AND DONATIONS
40.50 6,440.00 15,900.00   MISCELLANEOUS REVENUE
41.67 57,208.35 137,300.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 166,922.00   APPROPRIATED FUND BALANCE

21.16 70,063.16 331,122.00   TOTAL REVENUES

38.82 57,355.37 147,734.00   DDA ADMINISTRATION
0.05 15.00 30,950.00   TOURISM
9.55 14,551.15 152,438.00   DOWNTOWN DEVELOPMENT

21.72 71,921.52 331,122.00   TOTAL EXPENDITURES

100.00 (1,858.36)0.00 NET OF REVENUES & EXPENDITURES

21.72 71,921.52 331,122.00 TOTAL EXPENDITURES
21.16 70,063.16 331,122.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
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User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 275 - HOTEL/MOTEL TAX FUND
41.37 297,848.71 720,000.00   HOTEL/MOTEL TAXES

0.00 0.00 5,000.00   PENALTIES AND INTEREST
42.76 1,026.19 2,400.00   INVESTMENT INCOME

41.09 298,874.90 727,400.00   TOTAL REVENUES

29.34 89,636.49 305,550.00   PURCHASES/CONTRACTED SERVICES
41.67 175,770.85 421,850.00   TRANSFERS OUT TO OTHER FUNDS

36.49 265,407.34 727,400.00   TOTAL EXPENDITURES

100.00 33,467.56 0.00 NET OF REVENUES & EXPENDITURES

36.49 265,407.34 727,400.00 TOTAL EXPENDITURES
41.09 298,874.90 727,400.00 TOTAL REVENUES

Fund 275 - HOTEL/MOTEL TAX FUND:
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DB: Dahlonega

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 505 - WATER AND SEWER ENTERPRISE FUND
103.47 15,520.01 15,000.00   INTERGOVERNMENTAL REVENUE

54.03 145,893.90 270,000.00   INVESTMENT INCOME
731.85 109,777.95 15,000.00   MISCELLANEOUS REVENUE
100.00 8,350.00 0.00   OTHER FINANCIAL SOURCES

42.37 1,422,039.94 3,355,954.00   WATER CHARGES
81.94 143,400.00 175,000.00   TAP FEES - WATER
43.38 1,073,977.53 2,475,760.00   SEWER CHARGES
92.19 161,325.00 175,000.00   TAP FEES - SEWER
58.66 47,512.85 81,000.00   OTHER CHARGES FOR SERVICES
41.67 676,016.65 1,622,440.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 737,252.00   APPROPRIATED NET ASSETS

42.63 3,803,813.83 8,922,406.00   TOTAL REVENUES

34.38 118,223.47 276,584.00   SEWER LIFT STATIONS
39.12 361,848.97 911,403.00   SEWER TREATMENT PLANT
43.15 590,896.89 1,309,427.00   DISTRIBUTION AND COLLECTION
27.36 91,720.29 335,296.00   WATER SUPPLY
28.82 738,015.37 2,543,744.00   WATER TREATMENT PLANT
11.21 687,481.25 3,356,440.00   CAPITAL OUTLAYS
41.67 53,963.35 129,512.00   INTERFUND CHARGES

0.00 0.00 60,000.00   OTHER COSTS

22.28 2,642,149.59 8,922,406.00   TOTAL EXPENDITURES

39.56 1,161,664.24 0.00 NET OF REVENUES & EXPENDITURES

22.28 2,642,149.59 8,922,406.00 TOTAL EXPENDITURES
42.63 3,803,813.83 8,922,406.00 TOTAL REVENUES

Fund 505 - WATER AND SEWER ENTERPRISE FUND:



Fund 560 - STORMWATER ENTERPRISE FUND
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User: AMARTIN
DB: Dahlonega

PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 540 - SOLID WASTE ENTERPRISE FUND
30.00 75.00 250.00   CHARGES FOR SERVICES
63.44 8,147.36 12,843.00   INVESTMENT INCOME
90.37 1,807.30 2,000.00   MISCELLANEOUS REVENUE
52.67 3,949.89 7,500.00   OTHER CHARGES FOR SERVICES
42.02 458,284.94 1,090,740.00   REFUSE COLLECTION CHARGES

0.00 0.00 33,784.00   APPROPRIATED NET ASSETS

41.17 472,264.49 1,147,117.00   TOTAL REVENUES

35.62 208,245.96 584,573.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
37.41 123,633.35 330,484.00   PURCHASES/CONTRACTED SERVICES
20.74 27,528.25 132,700.00   SUPPLIES
41.67 24,733.35 59,360.00   INTERFUND CHARGES

0.00 0.00 40,000.00   OTHER COSTS

33.49 384,140.91 1,147,117.00   TOTAL EXPENDITURES

100.00 88,123.58 0.00 NET OF REVENUES & EXPENDITURES

33.49 384,140.91 1,147,117.00 TOTAL EXPENDITURES
41.17 472,264.49 1,147,117.00 TOTAL REVENUES

Fund 540 - SOLID WASTE ENTERPRISE FUND:
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User: AMARTIN
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PERIOD ENDING 02/28/2025
% Fiscal Year Completed: 41.37

% BDGT
USED

YTD BALANCE
02/28/2025

NORMAL (ABNORMAL)

2024-25
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 560 - STORMWATER ENTERPRISE FUND
138.44 9,691.02 7,000.00   INVESTMENT INCOME

81.30 812.97 1,000.00   OTHER CHARGES FOR SERVICES
41.67 129,675.00 311,220.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 1,554,902.00   APPROPRIATED NET ASSETS
42.14 148,823.27 353,169.00   STORMWATER UTILITY CHARGES

12.98 289,002.26 2,227,291.00   TOTAL REVENUES

34.63 33,956.07 98,062.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
2.50 425.00 17,000.00   PURCHASES/CONTRACTED SERVICES

156.34 1,563.44 1,000.00   SUPPLIES
1.20 32,044.80 1,637,000.00   CAPITAL OUTLAYS

41.67 197,595.40 474,229.00   INTERFUND CHARGES

8.12 265,584.71 2,227,291.00   TOTAL EXPENDITURES

2.25 23,417.55 0.00 NET OF REVENUES & EXPENDITURES

8.12 265,584.71 2,227,291.00 TOTAL EXPENDITURES
12.98 289,002.26 2,227,291.00 TOTAL REVENUES

Fund 560 - STORMWATER ENTERPRISE FUND:

76.39 3,044,767.91 0.00 NET OF REVENUES & EXPENDITURES

24.71 5,938,528.64 20,051,392.00 TOTAL EXPENDITURES - ALL FUNDS
44.80 8,983,296.55 20,051,392.00 TOTAL REVENUES - ALL FUNDS



 

Ordinances and Resolutions 

 

DATE: 4/7/2025 

TITLE: Deannexation Application 

PRESENTED BY: Doug Parks, City Attorney 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

A deannexation application was filed with the City by the Community Helping Place (CHP) on 
January 30, 2025. The application pertains to their properties located at 1127 Highway 52 
East A and 75 Rock House Road. In response certain documents described in the section 
below have been prepared for your review. 

HISTORY/PAST ACTION 

Several discussions have occurred regarding the fact that the CHP properties contain building 
construction subject to the regulations of the City of Dahlonega as the properties are within 
the city limits. Through mistake however, the construction subject to city regulations  was 
permitted by the Lumpkin County building inspection department. Since the two regulatory 
frameworks are different, CHP has requested that these properties be removed from the 
jurisdiction of the City. In response to the application our office has developed a schedule of 
actions and the dates upon which those actions should occur in order to effectuate the 
deannexation (Attachment A). Additionally, we have drafted a proposed ordinance for 
Lumpkin County (Attachment B) to coincide with the terms of our proposed City of Dahlonega 
ordinance (Attachment C). The County has in its recent meeting approved their ordinance 
pursuant to our request. Now the City’s ordinance is ripe for adoption.  

 

FINANCIAL IMPACT 

None. 

RECOMMENDATION 

Approval. 

SUGGESTED MOTIONS 

Motion to approve. 

 































 

City Council Agenda Memo 

 

DATE: March 26, 2025 

TITLE: Change to Open Container Footprint for the Downtown Development 
Authority’s First Friday Concert Series 2025 

PRESENTED BY: Doug Parks, City Attorney, Ariel Alexander, Downtown Development 
Director 

  

AGENDA ITEM DESCRIPTION 

Proposal to suspend the enforcement of open containers in a specific area at the DDA/Main 
Street First Friday Concerts so that attendees may carry their alcoholic beverages in the 
proposed location for the dates of May 2, June 6, July 4, August 1, September 5, and October 
3, 2025, from 4:00 p.m. to 9:00 p.m. 

HISTORY/PAST ACTION 

None. 

FINANCIAL IMPACT 

None. 

RECOMMENDATION 

Staff recommends suspending the appropriate ordinances for this event. Each vendor will be 
required to obtain a City of Dahlonega off-site catering permit and provide proof of liability 
insurance coverage that names the city as Additional Insured. Additionally, they will each be 
required to provide proof of liquor liability coverage. 

SUGGESTED MOTIONS 

I make a motion to suspend enforcement of the open container laws of the City of Dahlonega, 
including but not limited to the following: The Code of the City of Dahlonega, Georgia, Chapter 
22, Article II, Section 22- 32, Section 22-33, Section 22-34, Section 22-35, within the 
geographical area set aside for alcohol sales and consumption within that certain boundary 
designated by the Downtown Development Authority for the First Friday Concert Series, the 
duration of the suspension to run concurrently with each event date and time. 

ATTACHMENTS 

First Friday Concert Series Event Map 
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Executive Summary

Balance Growth with Preservation
Promote sustainable development strategies 

that support growth while preserving 
Dahlonega’s historic charm and character, 

including collaboration with UNG to responsibly 
accommodate university expansion.

Prioritize Infrastructure Investments
Upgrade water, sewer, stormwater, and waste 

management systems to sustain growth, 
mitigate flooding, and minimize road damage; 

further collaborate with GDOT to enhance 
transportation safety and reduce congestion.

Diversify the Economy
Attract year-round businesses and professional 
industries to reduce economic dependency on 
tourism, supporting local entrepreneurship and 

business diversity.

Enhance Affordability and Workforce Housing
Implement housing strategies that ensure 

affordability for local employees and young 
professionals, balancing short-term rental needs 
with the demand for diverse, long-term housing 

solutions.
Improve Mobility and Accessibility

Expand pedestrian and bicycle infrastructure, optimize downtown parking, and develop alternative 
transportation options to reduce congestion, increase walkability, and enhance public spaces.

Recommendations

A community revitalization plan is a strategic initiative designed to enhance the long-term sustainability, 
livability, and economic vitality of a community. By addressing critical infrastructure improvements, 
housing affordability, and economic growth, such a plan ensures that the community can thrive while 
preserving its unique character.
As Dahlonega continues to grow, key infrastructure improvements are necessary to support sustainable 
development. Roadways, particularly Morrison Moore Parkway, face increasing traffic demands and 
safety concerns. Event parking demand presents ongoing challenges for residents, visitors, and 
businesses. Additionally, high costs associated with sewer tap installations create barriers to 
development, further exacerbating affordability concerns. Between 2013 and 2016, instances of heavy 
monthly rainfall occasionally overwhelmed the wastewater system’s capacity, underscoring the need for 
continued sewer infrastructure upgrades to accommodate future expansion.
The share of cost-burdened renters—those who spend more than a third of their income on housing—has 
risen dramatically from 25% in 2017 to 85% in 2023. With renters making up a significant portion of the 
target area, many households are increasingly vulnerable to rising housing costs, making affordable 
housing solutions a critical priority.
On February 27, 2025, a community meeting was held to engage and inform the public, providing citizens 
with an opportunity to voice their concerns on various issues. Feedback from the community highlighted 
several key concerns, including:

•Housing affordability and divided opinions on multifamily housing development
•Workforce retention and economic diversification
•Traffic congestion and inadequate infrastructure
•Balancing growth with historical and cultural preservation
•The need for additional community spaces and cultural opportunities

This revitalization plan aims to address these concerns through strategic investments, policy updates, and 
community collaboration. By taking proactive measures, we can ensure that our community remains a 
vibrant, accessible, and sustainable place for all residents and businesses.
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As a historic gem in North Georgia, Dahlonega has long been recognized for its vibrant downtown, 
strong tourism industry, deep connections to Georgia’s gold rush history, and home to the University of 
north Georgia. However, like many small communities, the city faces challenges related to aging 
infrastructure, housing affordability, and economic diversification. This CRP seeks to address these 
issues through targeted investments in infrastructure, business development, historic preservation, 
and community engagement.

A tool to leverage local, state, and federal resources, the Dahlonega CRP aims to create a thriving, 
resilient community where businesses flourish, residents enjoy a high quality of life, and the city’s 
historic and natural assets are protected for future generations. 

Background & Purpose
| Introduction

What is a Community Revitalization Plan? 

A Community Revitalization Plan (CRP) in Georgia is designed to 
guide the redevelopment and improvement of distressed or 
underdeveloped areas. It serves as a strategic framework for 
economic growth, infrastructure improvements, housing 
development, and social services enhancement within a specific 
community.

Key Purposes of a CRP in Georgia:
o Economic Development: Encourages investment in local 

businesses, job creation, and commercial revitalization.
o Affordable Housing: Addresses housing needs by improving 

existing homes, promoting new development, and ensuring 
affordability.

o Infrastructure Improvement: Enhances transportation, 
utilities, parks, and public spaces.

o Historic Preservation: Protects and restores significant 
cultural and historic sites.

o Public Safety & Quality of Life: Reduces crime, promotes 
community engagement, and improves public health.

o Funding & Grants: Positions the community to apply for state 
and federal funding, including grants from the Georgia 
Department of Community Affairs (DCA) and federal programs 
like the Community Development Block Grant (CDBG).

CRPs often bolster a city's ability  to be competitive within 
programs such as Low-Income Housing Tax Credits (LIHTC) and 
the Georgia Initiative for Community Housing (GICH).

Through collaboration with 
stakeholders—including local 
government, businesses, and 
community members—this plan will 
serve as a roadmap for sustainable 
revitalization and long-term prosperity.

Dahlonega Vision Statement:

 “To be an open, honest, and 
responsive city, balancing 

preservation and growth, and 
delivering quality services 

fairly and equitably by being 
good stewards of 

Dahlonega’s resources.”
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The foundation of this Community Revitalization Plan, including its background, goals, and 
recommendations, is rooted in and expands upon previous planning efforts by KB Advisory Group, the 
City of Dahlonega, Lumpkin County, and the Georgia Department of Transportation. Primary plans 
include the Dahlonega City Comprehensive Plan, the Dahlonega Downtown Master Plan, the Yahoola 
Creek Reservoir Master Plan, and the Dahlonega Housing Needs Assessment.

Dahlonega City Comprehensive Plan (2022)

The purpose of the City of Dahlonega Comprehensive Plan was to 
provide a roadmap for the city’s future development, created 
through a public and stakeholder driven process. Key needs, 
opportunities, and necessary actions to sustain growth and 
maintain Dahlonega’s character were identified. Additionally, the 
plan aligns with Georgia’s planning standards and serves to 
maintain the city’s Qualified Local Government (QLG) status.

Dahlonega Downtown Master Plan

Though the Public Square remains as a tourist destination with 
tremendous appeal, the city recognized the need to strive for 

sustainability and future vitality. Dahlonega’s Downtown Master 
Plan was designed to provide a strategic vision to balance 

economic growth, historic preservation, and the needs of the 
community. The plan outlines key development opportunities, 

improvements, and infrastructure enhancements to shape and 
ensure a bustling year-round destination.

Source: City of Dahlonega

Sidewalk Master Plan

The Sidewalk Master Plan aims to improve pedestrian accessibility 
and safety throughout Dahlonega. According to the plan, sidewalks 
are required for all developments within a mile from an existing or 
proposed school, park, or community center, and should also be 
provided along public streets for various types of development. The 
plan identifies areas with sufficient sidewalk coverage and those 
with limited access, prioritizing construction through an eight-
phase approach based on the area and priority.

Background & Purpose
| Previous Work
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Yahoola Creek Reservoir Master Plan

The Yahoola Creek Reservoir Master Plan was created to provide a 
strategic vision for the 200-acre property surrounding Lake Zwerner 
and enhance the quality of services provided to residents. Through 
an integration of public input, demographic research, and facility 
assessments, plans were set in place to guide infrastructure 
improvements. The approach also highlights the community’s 
desire to balance the preservation of natural beauty and character 
while also expanding accessibility and recreation opportunities to 
meet evolving community needs.

Dahlonega Housing Needs Assessment

The Citywide Housing Needs Assessment was designed to evaluate 
the current and future housing market trends to guide policy 

decisions based on land use and residential development. Through 
a data driven analysis of various factors including housing supply, 

demand, and affordability, the study serves as a foundation for long 
term housing strategies to create a balanced housing market that 

meets the needs of residents, workers, and students.

Parks and Trails Study (2019)

The Parks and Trails Study was designed to find ways to enhance 
Dahlonega’s reputation and appeal by creating a high quality and 
cost-effective parks and trails system. It was founded on the 2007 
Trail and Greenway Study. The study lists the values and benefits of 
parks, trails, and other recreation infrastructure and lists various 
specific goals that the community would like to work towards.

Source: City of Dahlonega, Georgia Mountains 
Regional Commission

| Previous Work

Background & Purpose
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Background & Purpose
| Target Area 

5

A large portion of Dahlonega, Georgia is the 
Target Area. The Target Area is the defined 
boundary that this Community Revitalization 
Plan focuses on for evaluation and 
recommendations. The City of Dahlonega 
serves as the primary market area for 
comparison purposes to the target area. 
Dahlonega is the county seat of Lumpkin 
County and home to the University of North 
Georgia. Lumpkin County is bordered by Hall, 
Dawson, Fannin, White, and Union Counties. 
Much of northern Lumpkin County is within 
the Chattahoochee-Oconee National Forests. 
On average, a one-way drive from Dahlonega 
to Atlanta via Highway 19/SR 400 and I-85 
takes 1 hour and 15 minutes to complete.

Source: Claritas

1 hour 15 minutes- The 
average  one-way drive from 

Dahlonega to Atlanta
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The City of Dahlonega is characterized by mountainous 
topography, which is extremely impactful in terms of 
development and environmental conditions. Coined as 
the “Heart of the Georgia Mountains” , the city’s rugged 
terrain presents a mix of challenges and opportunities.

While Dahlonega’s landscape makes certain 
commercial development difficult due to its limited 
availability of flat land, most of the surrounding 
waterbodies lie outside of the Target Area. The majority 
of the Target area is classified as low flood risk. Areas 
near bodies of water and at lower elevations, however, 
are high risk flood areas( Zone A, AE). These area can 
create obstacles for development and infrastructure. 
Additional flood insurance is likely needed in these 
areas. 

The Yahoola Creek Reservoir is a critical asset 
for the community. In addition to being a 
popular destination for recreation and tourism, 
such as fishing, hiking, and boating, it serves as 
a drinking water reservoir for the city. 

Regarding water quality challenges, Dahlonega 
has five stream segments that are listed as 
Not Supporting their designated use, showing 
that ongoing monitoring and future mitigation is 
necessary to ensure the water quality doesn’t 
become so impaired that it harms wildlife or 
people.

Dahlonega places a strong emphasis on 
sustainability and environmental conservation. 
The city is committed to protecting their water 
quality and preserving the city’s natural beauty. 
The community’s commitment to balancing 
conservation with community growth is 
apparent through the city’s previously adopted 
plans.

Source: Claritas

Elevation

Waterbodies and Flood Zones
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Community Services
The Target Area is home to; Dahlonega City 
Hall – and City Hall Park, the Lumpkin 
County Community Center, Lumpkin 
County Courthouse, Lumpkin County 
Sheriff’s Office, Lumpkin County Senior 
Center, Lumpkin County Library, and the 
Lumpkin County Health Department – 
many of which are located near each other 
- north of Downtown Dahlonega. 

Education
The Target Area has six schools located 
within its perimeter; Cottrell Elementary 
School and Lumpkin County HeadStart on 
the eastside, Lumpkin County Middle 
School and  Mountain Education Charter 
High School just North of Downtown 
Dahlonega, and Lumpkin County High 
School on the northwestern part of 
Dahlonega. The University of North 
Georgia, just south of Downtown, is a 
staple institution as both an educational 
asset and major employer. 

Recreation
Dahlonega enjoys places like Hancock 
Park, the Conner Memorial Garden near 
the Public Square, and the Wimpy Mill 
Picnic Area – to name a few. Lake Zwerner 
and the Yahoola Creek Reservoir have 
outdoor recreation opportunities.

Source: Claritas

Community Assets

Many of these local places have historic and cultural attractions, playgrounds, lending libraries, and events 
for Dahlonega residents and visitors to enjoy the community together. 

The Target Area is home to six schools, including Lumpkin 
County High School and the University of North Georgia.
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Dahlonega is primarily serviced by SR 60, 129, and US 19. All roadways on 
Morrison Moore Parkway are narrow, two-lane roads that may struggle to 
accommodate increased traffic demands. Concerns have been raised 
regarding a lack of capacity, affecting their ability to support future growth. 

Parking in downtown can be limited and contribute to congestion and 
other challenges, especially during peak tourism season and large events. 
Major destinations – UNG, Downtown Dahlonega, and Goldmine Village – 
each see over 2 million visits annually. This visitation, however, is 
seasonally uneven. 
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Considering vehicular collisions within the target area, the majority of incidences occur of the highest 
trafficked roads -  US 19 , Morrison Moore Parkway, and within the core of Downtown Dahlonega. On 
average, there are 177 collisions annually with nearly 20% resulting in injury. 

Since 2014, there have been 19 collisions involving pedestrians, one of which 
resulted in a fatality. The City of Dahlonega is working closely with GDOT to address  
transportation safety. Safety and the perception of safety are important factors 
contributing to connectivity between major activity centers, whether on bike, foot, 
or by car. 
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In addition to serving as a destination for natural sight seeing and tourism, the Yahoola Creek serves 
Dahlonega as a drinking water reservoir. The City of Dahlonega Water Works (WSID#: GA187000)  
community drinking water met all quality standards set by the State of Georgia and EPA during 2023; 
nonetheless, sewer taps are expensive, which is an obstacle for affordable housing development. From 
2013 – 2016, there were occasional instances of monthly rainfall exceeding wastewater capacity. In 
January of 2017, total permitted wastewater capacity increased from 1.1 MGD to 1.4 MGD after-
expansion. Water capacity has held consistent to 1.4 MGD from 2017 – 2023.

Source: City of Dahlonega
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Dahlonega currently has 54,618 feet of 
existing sidewalks; walkability and building 
structures that are close to their street front 
is necessary to create the ease of activity, 
and mobility Dahlonega aims for. 
Dahlonega’s Sidewalk Master Plan 
outlines 8 Groups of proposed sidewalks; 
while implementing new sidewalks, 
Dahlonega could create connections 
between residential areas and retail areas, 
as well as pocket parks and trails, to 
advance connectivity and alleviate 
congested roads. 

Sidewalks
Sidewalk Master Plan




