
 

 

CITY OF DAHLONEGA 

Historic Preservation Commission 
Meeting Agenda 

February 24, 2025, 6:00 PM 

City Hall - Mayor McCullough Council Chamber 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision - Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit.  
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

 
CALL TO ORDER 
 
MINUTES FOR APPROVAL 

a. Regular Meeting of October 28, 2024 
Rhonda Hansard, City Clerk 

 
b. Work Session of February 12, 2025 

Rhonda Hansard, City Clerk   
 

c. Special Called Meeting of February 19, 2025 
Rhonda Hansard, City Clerk 

 
OLD BUSINESS 

1. COA CASES FOR APPROPRIATENESS: 
 

NEW BUSINESS 
2. COA - CASES FOR APPROPRIATENESS: 
 
3. (COA-25-2) Freida Welch-Bafile, on behalf of Fred Welch, has applied for a certificate of 

appropriateness for the removal and relocation of the principal building (the Hillcrest 
House) located at 200 Grove Street North, Dahlonega, GA 30533 (Parcel D10 030) 
Zachary Lloyd 

 
4. DESIGN AND REVIEW OF PROJECTS  

 
ADJOURNMENT  

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources.  To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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OWNER/DEVELOPER
JD FAMILY ENTERPRISES, LLC

318 GROVE STREET NORTH
DAHLONEGA, GA 30533

24-HOUR CONTACT
JAMES DANIEL
(770) 652-5962

jdaniel@appstudios.net

SITE ADDRESS
318 GROVE STREET NORTH

DAHLONEGA, GA 30533
ENGINEERING & SURVEYING

24 DAWSON VILLAGE
 WAY SOUTH

DAWSONVILLE, GA 30534
PHONE: (706) 265-1234

DAVISENGINEERS.COM
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STAFF REPORT FOR HISTORIC PRESERVATION COMMISSION 

REQUEST FOR CERTIFICATE OF APPROPRIATNESS (COA) 

 

Case: COA-25-2 

Parcel I.D.: D10 030 

Address: 200 Grove Street North  

Petitioner: Freida Welch-Bafile 

Work Session Date: February 12, 2025 

Voting Session Date: February 24, 2025 

Zoning District: CBD: Central Business District 

The Central Business District is intended to establish and preserve a compact central 

business district convenient and attractive for a wide range of retail uses, business 

transactions, government and professional offices, places of amusement, employment 

activities, and services to the public designed primarily to meet the day-to-day retail and 

service needs of residents of the City of Dahlonega. 

Request: 

Relocation 

 Relocate the principal building, the Hillcrest House, to a site outside of the 

Historic District.   

Findings and Analysis:  

Section 109-20(d) of the City of Dahlonega Historic Preservation Ordinance authorizes 

the Dahlonega Historic Preservation Commission to review applications for Certificate of 

Appropriateness (COA). Section 2502 of the Dahlonega Zoning Ordinance requires the 

approval of a COA prior to any material change in appearance (including painting), 

demolition, relocation, or removal of an existing structure for any building or site within a 

designated Historic District.  

CITY OF DAHLONEGA 
465 Riley Road 

Dahlonega, Georgia 30533 
Phone: 706-864-6133  
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The applicant proposes the removal and relocation of the principal building located at 

200 Grove Street N., also known as the Hillcrest House. The Hillcrest House was 

constructed at its current location in 1898, according to Lumpkin County property tax 

records. The House historically functioned as a funeral parlor, but it is now vacant. If this 

request is granted, the House will be moved approximately 300 feet north to parcel D10 

091, where it will be repurposed. 

Parcel D10 091 is in a B-2: Highway Business District, which is not part of the Historic 

District. Therefore, the site of relocation is outside the jurisdiction of the Historic 

Preservation Commission (HPC) pursuant to Sec. 109-21(a) of the Historic Preservation 

Ordinance. At the site of relocation, the House will undergo an eight (8) month 

restoration and be used as an office, with accompanying parking and drive-aisles to be 

constructed immediately west, north, and east of it. Further, the concept plan shows the 

House will have a footprint of 62.6 feet wide and 40.5 feet in depth, which the 

application indicates to be its “original footprint”.  

The application indicates there are no current plans for new construction at the subject 

site (200 Grove Street N.); the area where the House currently sits will be subject to a 

“clean up” and grass plantings. At their October 28, 2024, public meeting, the Historic 

Preservation Commission approved a Certificate of Appropriateness (case COA-24-6), 

which pertained to the subject site and the Hillcrest House, to demolish an accessory 

building, remove additions to the principal building installed after original construction, 

replace vinyl siding with wood siding, remove overgrown vegetation, and construct an 

exterior staircase against the front façade. At the February 12, 2025, work session 

meeting, the applicant indicated that some of this work is currently underway. The 2024 

approval was accompanied by one modification: 

1. After demolitions and vinyl removal, modern siding, and original siding 

restoration, the applicant returns with plans for all other work. 

Page 28 of the current Dahlonega Comprehensive Plan (updated in 2022) aims for a 

strategy that “focuses on the preservation and rehabilitation of the historic Hillcrest / 

McKinney House as a new office or administrative center.” Sec. 109-22(f)(3).b of the 

Historic Preservation Ordinance provides guidelines that must be considered in cases of 

building relocation in the Historic District: 

1. The historic character and aesthetic interest that the building, structure, or object 

will contribute to its proposed location; 

2. Whether there are definite plans for the area to be vacated and what the effect of 

those plans on the character of the surrounding area will be; 

3. Whether the building, structure, or object can be moved without significant 

damage to its physical integrity; 
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4. Whether the historical and architectural character of the building, structure, site, 

or object to be relocated will be compatible with the historical and architectural 

character of the historic district. 

Pursuant to the Dahlonega Historic District Design Guidelines, staff has identified the 

following to be brought to the attention of the Commission: 

6.1 Relocation: 

The applicant proposes the relocation of the Hillcrest House to a site outside the 

Historic District, which is discouraged by Guideline 6.1.1. The relocation site is relatively 

flat and closer to Grove Street N., unlike the House’s current position further back upon 

a hill (reference Guideline 6.1.4).  

Staff Recommendation: 

Staff recommends denial of the requested COA, as the proposed relocation is not 

consistent with the guidelines provided in Design Book Section 6.1.  

 

However, if the Commission finds that the request is consistent with applicable 

Ordinances and Guidelines, and grants the requested COA, staff recommend the 

following modification: 

1. All vegetative plantings made on the site, after the removal of the Hillcrest 

House, but before new construction, shall be consistent with species already 

existing at the site.  
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