
 

 

CITY OF DAHLONEGA 

Council Work Session Agenda 

November 18, 2024, 4:00 PM 

Gary McCullough Council Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

OPEN MEETING 

APPROVAL OF AGENDA 

BOARD & COMMITTEES  

1. Cemetery Committee--October 2024 

Mark Buchanan, PW Director/City Engineer 

DEPARTMENT REPORTS AVAILABLE AT: https://dahlonega.gov/government/department-
reports/ 

2. Water & Wastewater Treatment Department Report October 2024 

John Jarrard, Water/Wastewater Treatment Director 

3. City of Dahlonega Police Department - October 2024. 

George Albert, Chief of Police. 

4. Public Works—October 2024 

Mark Buchanan, PW Director/City Engineer 

 

5. Finance and Administration Department – October 2024 

Kimberly Stafford, Finance Manager 

 APPOINTMENT, PROCLAMATION & RECOGNITION : ( Vote at Council Meeting)  

6. Tony Owens - Appointed as GMRC Private Sector Representative 

Allison Martin, City Manager 

PRESENTATION  

ORDINANCES & RESOLUTIONS 

7. FY 2024 Year-end Budget Amendment 

Allison Martin, City Manager 

8. FY 2025 Reappropriation Budget Amendment 

Allison Martin, City Manager 

AGREEMENTS & CONTRACTS:  

9. Public Works Radio Purchase 



Mark Buchanan, City Engineer & Public Works Director 

Strategic Priority - Communication 

10. Hazen and Sawer Master Plan Update Draft Contract 

Allison Martin, City Manager 

 

OTHER ITEMS: 

11. Dahlonega Tours and More LLC - 2025 Cemetery Guided Tours Permit 

Assistant City Clerk, Sarah Waters 

 

12. Alcohol License Renewals - 2025 

Sarah Waters, Assistant City Clerk  

Strategic Priority - Communication 

13. Amendment to City Manager Contract 

Doug Parks, City Attorney 

 

14. Elected Official Insurance Discussion 

Allison Martin, City Manager 

Strategic Priority - Communication 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

Clerk Comments 

City Manager Comments 

City Attorney Comments 

City Council Comments 

Mayor Comments 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 

 



 

 

Department Report 

 

Report Title: Cemetery Committee—October 2024 

Report Highlight: Upcoming Mt. Hope Cleanup on November 2, 2024  

Name and Title: Quataunda Armstrong, Dahlonega Cemetery Committee 
 

Recently Completed:  

• Conversations with multiple Greek organizations at UNG regarding upcoming volunteer 
opportunities. 

 
Underway:  

• Discussion of proposed Mount Hope shed to house equipment for volunteers.  The City 
has made a commitment to provide the shed at a suitable location using in-house 
manpower.    

• There are still discussions regarding a decorative barrier around Mt. Hope.  City staff is 
looking into recent budget requests for potential funding for a first phase of an iron & 
brick (or stone) fence. 

 

Near term:  

• Continue to focus on improving Historical Cemetery Tourism at Mt Hope. 

• November 2 Cleanup Dat at Mount Hope. 

 

Photos from recent cleanup day…

 

   



 

 

Department Report 

 

Report Title: Finance and Administration Department – October 2024 

Report Highlight: Service Line Inventory Submitted Successfully to GA EPD. 

Name and Title: Kimberly Stafford, Finance Manager 

 
Recently Completed: 

 We are completing the required letters for those who have an unknown or galvanized 

service line. 

 FY24 audit work is underway.  Auditors onsite December 2024. 

 Zoning map ads were placed. 

 CPL is on-site weekly and conducts meetings with developers and staff. 

 Continued meetings with Lumpkin County Water Authority. 

Underway: 
 Inventory module discovery for design and implementation. 

 Internal audit of assets – 95% complete 

 Administration of American Rescue Plan (ARP) grant 

 Establish and set up the Employee Portal on new software; implement and train 

employees on benefits and use. 

 Update employee evaluation forms and document procedures for employee review 

processes and performance development plans. 

 Staff are updating forms for standardization. 

Near Term: 
 Update financial policies. 

 Update the purchasing policy to include a vendor preference provision. 

 Develop and implement employee meetings to provide appropriate training and update 

HR forms;  

 Review additional finance files in long-term storage to determine what should be destroyed 

per the retention schedule. 

 Audit of Utility Billing address points against MSAG/E911/USPS data. 
 

 





 

City Council Agenda Memo 

 

DATE: 10/22/2024 

TITLE: Public Works Radio Purchase 

PRESENTED BY: Mark Buchanan, City Engineer & Public Works Director 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

City staff has been evaluating communication options for crews in the field, as well as office 
staff with those crews.  The current use of cell phones is adequate but certainly not ideal.  
Staff has looked into both traditional radios that operate on their own frequency and more 
modern push to talk features that work via cell phone towers.  Due to the inherent reliability of 
a more traditional radio system and familiarity with this product throughout the city and county, 
staff is recommending the Motorola products shown in the attached quote.  These radios DO 
NOT rely on cell phone towers or any other components to provide reliable service to nearly 
the entire city.  The installation of a repeater at the Crown Mountain water tower will increase 
service throughout the city limits and beyond.  Communication is instant between individuals 
or multiple users as desired by the employee and available during all emergency events 
regardless of the availability of cell phone service or other common communication 
infrastructure.        

HISTORY/PAST ACTION 

Budget approval for this line item is in place in the amount of $62,000 for radio installation and 
purchase.  Needs beyond this amount are available in the various departments fund 
balances. 

FINANCIAL IMPACT 

Procurement using budgeted funds to supply and install radios for 27 vehicles, 13 individuals 
using handheld products, a Crown Mountain repeater and a single base station at City Hall.  
This includes vehicle installation, maintenance, fcc filing fees and supply/installation of 
additional components near the Crown Mountain water tower.  With a $62,389.50 up front 
cost and little additional costs throughout the years, these radios are roughly equivalent to 6 
years of cell service for a push-to-talk product.  The vendor, Mobile Communications America 
(MCA) is the Motorola vendor in this area and supplies these products to other agencies in 
Lumpkin County and surrounding areas.    

RECOMMENDATION 

Staff recommends approval of a contract with MCA similar to the one shown with costs not to 
exceed $62,400.  (The final purchase will vary slightly from the quote provided based on 
component need and price reductions negotiated by staff.) 



SUGGESTED MOTIONS 

“…motion to approve the City entering into a contract with Mobile Communications America in 
an amount not to exceed $62,500 to provide communication equipment.” 

ATTACHMENTS 

 MCA quote of 03/06/2024.  Again…there will be minor modifications to the final 
contract with MCA. 

 MCA partner profile with Motorola Solutions indicating them as our local Platinum level 
distributor. 

 





QUOTATION

03/06/2024

222003842

 Qty  Item

Customer #: NET 30 DAYSTerms:103078Date:

 Description

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Bill To: Ship To:

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Page 1

MOBILE COMMUNICATIONS AMERICA, INC.
526 OAK ST
GAINESVILLE, GA  30501
Phone: 770-536-2066
Fax: 770-531-9162

 Description U/M Unit Price  Extended

accountspayable@dahlonega.gov  Contact: accountspayable@dahlonega.gov

 Contact #: Contact #:

 Contact:

AAR10QCGANQ1BN SLR 5700 403-470M 1-50W1 3,995.00EA 3,995.00

0112004B04 CBL N MALE/N MALE 241 135.00EA 135.00

0112004U04 CABLE COAX W/CONN 241 95.00EA 95.00

DSCP10725UNTUNED UHF MOBILE DUPLEXER 406-500 MHZ1 445.00EA 445.00

272418 SMART-UPS 1000W/1500VA1 1,755.00EA 1,755.00

58966 FLANGE MOUNT N/M-N/F
IS-50NX-C2-MA

1 125.00EA 125.00

78044 AC SURGER1 65.00EA 65.00

AAH06RDC9WA1AN-P MOTOTRBO R7 403-512M 4W NKP CAPABLE
Package

13 15,405.00EA 1,185.00

AAH06RDC9WA1AN MOTOTRBO R7 403-512M 4W NKP CAPABLE
GPS WIFI CAPABLE

13 0.00EA 0.00

QA08431AA ADD: UHF STUBBY 440-490MHZ 9CM ANTENNA 
(PMAE4070)

13 0.00EA 0.00

STDBAT0865AP STANDARD LI-ION IP68 2200T BATTERY 
(PMNN4807)

13 0.00EA 0.00

STDCHG0865AB "STANDARD CHARGER, US PLUG (PMPN4576)"13 0.00EA 0.00

AAM28QPC9RA1AN-P XPR 5350E 403-470M 40W GOB BT/GNSS/WIFI ND
Package

27 31,185.00EA 1,155.00

AAM28QPC9RA1AN XPR 5350E 403-470M 40W GOB BT/GNSS/WIFI ND27 0.00EA 0.00

STDBKT0511AA STANDARD BRACKET (RLN6469)27 0.00EA 0.00

STDCBL0511AA STANDARD CABLE (HKN4191)27 0.00EA 0.00

STDMIC0511AA STANDARD MICROPHONE27 0.00EA 0.00

STDESS0511AA 5YR ESSENTIAL REPAIR27 0.00EA 0.00

AAM28QPN9WA1AN-P XPR 5550E 403-470M 40W GOB GNSS CFS BT/WIFI 
CD
Package

1 1,215.00EA 1,215.00

AAM28QPN9WA1AN XPR 5550E 403-470M 40W GOB GNSS CFS BT/WIFI 
CD

1 0.00EA 0.00

STDBKT0511AA STANDARD BRACKET (RLN6469)1 0.00EA 0.00

STDCBL0511AA STANDARD CABLE (HKN4191)1 0.00EA 0.00



QUOTATION

03/06/2024

222003842

 Qty  Item

Customer #: NET 30 DAYSTerms:103078Date:

 Description

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Bill To: Ship To:

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Page 2

MOBILE COMMUNICATIONS AMERICA, INC.
526 OAK ST
GAINESVILLE, GA  30501
Phone: 770-536-2066
Fax: 770-531-9162

 Description U/M Unit Price  Extended

accountspayable@dahlonega.gov  Contact: accountspayable@dahlonega.gov

 Contact #: Contact #:

 Contact:

STDMIC0511AF STANDARD MICROPHONE (RMN5052)1 0.00EA 0.00

STDESS0511AA 5YR ESSENTIAL REPAIR1 0.00EA 0.00

HAE4003A UNITY GAIN ANTENNA UHF 450-470 
QUARTERWAVE - ROOF MOUNT

27 675.00EA 25.00

572268 SAMLEX PWR SUPPLY XPR50001 225.00EA 225.00

3080384M45 "CABLE,CHROME MAG MOUNT MINI UHF"1 35.00EA 35.00

0180352A11 "ANTENNA 1/4 WAVE, 450-470 MHZ"1 9.50EA 9.50

BT-PGM PROGRAMMING40 600.00EA 15.00

VI-FR-INST VEHICLE INSTALL FLAT RATE27 4,725.00EA 175.00

FT-FR FIELD TECH LABOR FLAT RATE4 700.00EA 175.00

FCC-LICENSE FCC Filing Fees1 750.00EA 750.00

SHIPPING SHIPPING1 250.00EA 250.00

$0.00
$62,389.50

$62,389.50Subtotal :
Tax :
Total Quote :

Please contact customer representative by phone or email with any questions: 

LLOYD CHESTERCustomer Rep:
Phone #:
Email: lloydchester@callmc.com

Accepted By:  Date:

Effective August 1, 2018, all credit card payments are subject to a 2% convenience fee Quote Valid for 30 Days.
All orders are subject to partial shipment and partial invoice
Tax calculations provided are estimates and are subject to change.



 

City Council Agenda Memo 

 

DATE: 11/15/2024 

TITLE: Hazen and Sawer Master Plan Update Draft Contract 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Infrastructure 

  

AGENDA ITEM DESCRIPTION 

Hazen and Sawer Master Plan Update Draft Contract 

HISTORY/PAST ACTION 

As previously discussed, the council agreed to consider a contract for the work on the water 
sewer master plan update. The draft contract is attached.  The city owns the data, and the 
work proposed is within the budget. This contract is currently under legal review.  

FINANCIAL IMPACT 

This amount is included in the FY 2025 budget. 

RECOMMENDATION 

It is the recommendation of staff is to approve the contract. 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Draft Contract 
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AGREEMENT FOR  

PROFESSIONAL SERVICES 

 

THIS AGREEMENT made and entered into by and between the CITY OF DAHLONEGA with its principal 

place of business located at 465 Riley Rd., Dahlonega, Georgia 30533 hereinafter referred to as 

“OWNER” and Hazen and Sawyer, P.C. with a place of business located at 1300 Altmore Avenue, Suite 

520, Atlanta, Georgia. 30342 hereinafter referred to as “CONSULTANT”. 

WITNESSETH: 

WHEREAS, OWNER desires to obtain engineering, consulting, and other professional services and 

CONSULTANT possesses broad experience, knowledge, and technical resources to provide such services 

related to the attached Scope of Services for Dahlonega’s Water and Wastewater Master Plan Update – 

Phase 1, hereinafter referred to as the “PROJECT”; and 

 

WHEREAS, OWNER desires to contract with CONSULTANT for the PROJECT and CONSULTANT desires 

to accept and perform such services and to be responsible for the overall completion of the PROJECT as 

more specifically described herein; and 

 

WHEREAS, CONSULTANT is willing and able to undertake and complete the PROJECT upon the terms, 

covenants, recitals, and conditions hereinafter set forth.  

 

NOW THEREFORE, for and in consideration of $250,000.00and other valuable considerations to be paid 

by the OWNER for the services to be rendered by CONSULTANT and of the covenants and promises to 

be carried out by each party herein, it is agreed by and between the parties that the OWNER hereby 

contracts CONSULTANT and CONSULTANT hereby accepts such contract to perform the services 

hereinafter defined upon the terms and conditions set forth herein.  

 

ARTICLE 1 – CONSULTING SERVICES 

CONSULTANT agrees to furnish all services, as hereinafter described in the detailed Scope of Services, 

marked as Attachment “A”, and incorporated herein by reference.  

 

This agreement shall commence on the 2nd day of December 2024, and terminate upon the completion 

of the PROJECT, which shall occur on the date of final payment to the CONSULTANT.  

 

ARTICLE 2 – COMPENSATION 

The OWNER shall compensate CONSULTANT for providing the services rendered by CONSULTANT 

described in this Agreement based on an hourly with a maximum fee of $250,000.00. 

 

In the event of any legal proceedings or other claims requiring services of CONSULTANT in providing expert 

testimony on behalf of the OWNER in connection with the PROJECT, except suits or claims by a third party 

against the OWNER arising out of alleged errors or omissions of CONSULTANT, the OWNER shall provide 

additional compensation to CONSULTANT. Said compensation shall be based on the standard rates as set 

out in the attached Scope of Services included in Attachment “A”.  

 

ARTICLE 3 – SEVERABILITY 

It is understood and agreed by the parties hereto that if any part, term, or provision of this Agreement is 

held illegal or in conflict with any law of the State of Georgia the validity of the remaining portions or 

provisions shall not be affected, and the rights and obligations of the parties shall be construed and 
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enforced as if the Agreement did not contain the particular part, term, or provisions held to be invalid, unless 

the effect thereof would materially change the economic burden or benefit to either party. 

 

ARTICLE 4 – GOVERNING LAW 

This agreement shall be governed by and construed in accordance with laws of the State of Georgia. 

 

ARTICLE 5 – INDEPENDENT CONTRACTOR 

In the performance of the services under this Agreement, Consultant shall be an independent contractor, 

maintaining complete control of Consultants’ personnel and operations. As such, the Consultant shall pay 

all salaries, wages, expenses, social security taxes, federal and state unemployment taxes and any similar 

taxes relating to the performance of this Agreement. Consultant shall comply with all federal, state, and 

local laws governing its employees, contractors, and vendors. Consultant, its employees, and agents shall 

in no way be regarded nor shall they act as agents or employees of the OWNER. 

 

ARTICLE 6 – CHANGES 

The OWNER, without invalidating this Agreement, may order changes to the PROJECT by altering, adding 

to and/or deducting from the services to be performed. If any changes under this clause cause an increase 

or decrease in the time required for, the performance of any part of the work under this Agreement, an 

equitable adjustment shall be made by mutual agreement and the Agreement modified in writing 

accordingly. All such changes to the PROJECT shall be in writing and shall be performed subject to the 

provisions of this Agreement. 

 

ARTICLE 7 – STOP WORK ORDER 

OWNER may at any time by written notice to CONSULTANT, require CONSULTANT to stop all or any part 

of the work for a period of up to ninety (90) days after the notice is delivered to CONSULTANT ("Stop Work 

Order"). Upon receipt of the Stop Work Order, CONSULTANT shall forthwith comply with its terms and 

take all reasonable steps to minimize the incurrence of costs allocable to the work covered by the order 

during the period of work stoppage. Within a period of ninety (90) days after a Stop Work Order is delivered 

to CONSULTANT, or within any extension of that period to which the parties have agreed, OWNER shall 

either cancel the Stop Work Order, or terminate the work as provided in the "Termination" paragraphs of 

this Agreement. CONSULTANT shall resume work upon cancellation or expiration of any Stop Work Order. 

An equitable adjustment shall be made in the delivery schedule or prices hereunder, or both, and this 

Agreement shall be modified in writing accordingly, if the Stop Work Order results in an increase in the 

time required for the performance of this order or in CONSULTANT's costs properly allocable thereto. 

CONSULTANT, after giving seven days written notice to OWNER, may stop work, at its sole option if 

OWNER fails to make payment of CONSULTANT invoices as required by Article 17 below. 

 

ARTICLE 8 – TERMINATION 

The OWNER may terminate this Agreement in whole or in part at any time after giving a minimum of 15 

days written notice to CONSULTANT. Such termination shall be effective in the manner specified in the 

said notice, shall be without prejudice to any claims which the OWNER may have against CONSULTANT 

and shall be subject to the other provisions of this Agreement. On receipt of such notice CONSULTANT 

shall, except as and to the extent directed, immediately discontinue the services and, if applicable, 

discontinue placement of subcontractor orders for materials, facilities, and supplies in connection with  

performance of the services, and shall, if requested, make every reasonable effort to effect termination of 

any existing subcontracts upon terms satisfactory to the OWNER. Thereafter, CONSULTANT shall do only 
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such work as may be necessary to preserve and protect the services already in progress and to dispose of 

any property as requested by the OWNER. 

On termination for reasons other than CONSULTANT's uncured material breach of this Agreement: (a) 

the OWNER shall assume and become liable for all obligations and commitments that CONSULTANT 

may have in good faith undertaken or incurred in connection with the services which have not been 

included in prior payments; (b) the OWNER shall compensate CONSULTANT for the reasonable cost of 

terminating existing subcontracts, if any, and preserving, protecting or disposing of the OWNER's property 

and performing any other necessary services after the notice of termination has been received; (c) the 

OWNER shall pay CONSULTANT for all services performed, prior to date of termination, in accordance 

with this Agreement. Prior to final settlement, CONSULTANT shall deliver to the OWNER all documents 

and all other required information and data prepared by CONSULTANT under this Agreement and execute 

and deliver all documents, and take such other steps as are necessary, to vest fully in the OWNER the 

rights and benefits of CONSULTANT arising from such documents, information, data, plans and 

subcontracts, if any, issued in connection with this Agreement, unless otherwise requested by the OWNER 

in writing. 

 

ARTICLE 9 – STANDARD OF CARE 

CONSULTANT warrants that the services to be rendered pursuant to this Agreement shall be performed 

in accordance with the standards customarily provided by a professional consulting organization rendering 

the same or similar services at the time services are rendered. 

 

ARTICLE 10 - IMDEMNITY 

To the fullest extent permitted by law, CONSULTANT shall indemnify OWNER, its officers, directors, 

partners, employees, and representatives, from and against losses, damages, and judgments arising from 

claims by third parties, including reasonable attorneys' fees and expenses recoverable under applicable 

law, but only to the extent they are found to be caused by a negligent act, error, or omission of 

CONSULTANT or CONSULTANT's officers, directors, members, partners, agents, employees, or 

subconsultants in the performances of services under this Agreement.  

 

ARTICLE 11 – FORCE MAJEURE 

The respective duties and obligations of the parties hereunder (except the OWNER's obligations to pay 

CONSULTANT such sums as may become due from time to time for services rendered by it shall be 

suspended while and so long as performance thereto is prevented or impeded by strikes, disturbances, 

riots, fire, severe weather, governmental action, war acts, acts of God or any other cause similar or 

dissimilar to the foregoing which are beyond the reasonable control of the party from whom the affected 

performance was due. 

 

ARTICLE 12 – ASSIGNMENTS 

All obligations and covenants herein contained shall be intended to be binding upon the successors and 

assigns of CONSULTANT and the OWNER. CONSULTANT shall not assign this Agreement without the 

prior written consent of the OWNER, whose consent shall not be unreasonably withheld. 

 

ARTICLE 13 – INSURANCE 

CONSULTANT shall place and maintain with responsible insurance earners the following insurance. At 

OWNER's request, CONSULTANT shall deliver to OWNER certificates of insurance, which shall provide 

thirty days' notice to be given to OWNER in event of a cancellation. 
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1. Worker's Compensation and Employer's Liability Insurance: Worker's Compensation in 

compliance with the applicable state and federal laws Employer's Liability Limit $1,000,000. 

2. Commercial General Liability Insurance including Blanket Contractual, XCU* Hazards, Broad 

Form Property Damage, Completed Operations, and Independent Contractor's Liability all 

applicable to Personal Injury. Bodily Injury and Property Damage to a combined single limit of 

$1,000,000 each occurrence subject to $2,000,000 annual aggregate for Completed Operations 

and Personal Injury other than Bodily Injury. 

3. Comprehensive, Automobile Liability Insurance including owned, hired, and non-owned 

automobiles as applicable. Bodily Injury and Property Damage to a combined single limit of 

$1,000,000 each occurrence. 

4. Architects & Consultants Professional Liability Insurance affording, professional liability, if any, 

to a combined single limit of $1,000,000 each occurrence/claim, subject to $2,000,000 annual 

aggregate. 

 

Each of these documents which show the required insurance coverage shall be attached to each set of 

original Agreements when the documents are transmitted to the OWNER for final execution and approval 

as Attachment "B". 

 

ARTICLE 14 – ACCEPTANCE BY OWNER 

The Work associated with the PROJECT shall be deemed accepted by OWNER unless within fifteen (15) 

days after receipt of CONSULTANT's written notification of final completion the OWNER has given 

CONSULTANT written notice specifying in detail wherein the Work is deficient, whereupon CONSULTANT 

will promptly proceed to make necessary corrections and, upon completion, the Work shall be deemed 

accepted by OWNER. 

 

ARTICLE 15 – OWNER FURNISHED DATA, DRAWINGS, AND SPECIFICATIONS 

CONSULTANT shall have no liability for defects in the Work attributable to CONSULTANT's reliance upon 

or use of data, design criteria, drawings, specifications, or other information furnished by OWNER. 

CONSULTANT shall disclose to OWNER, prior to use thereof, defects or omissions in the data, design 

criteria drawings, specifications or other information furnished by OWNER to CONSULTANT that 

CONSULTANT may reasonably discover in its review and inspection thereof. 

 

ARTICLE 16 – REUSE OF DOCUMENTS 

All documents including drawings and specifications prepared by CONSULTANT pursuant to this 

Agreement are instruments of its services in respect to the PROJECT. All documents shall be tendered to 

and owned by the OWNER. CONSULTANT shall be allowed to maintain a set of documents for reference. 
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ARTICLE 17 – INVOICING AND PAYMENT 

CONSULTANT shall itemize all invoices in full. The original of the invoice shall be submitted to: 

 

City of Dahlonega 

Accounts Payable 

465 Riley Road 

Dahlonega, GA 30533 

accountspayable@dahlonega.gov 

 

Each invoice must include at the minimum the following information: 

 Date of Invoice 

 Description of Services Preformed 

 Billing Period 

 Terms 

 All Billable Items Must be Itemized 

 Appropriate Unit of Measurement 

 

Invoices missing any of the information listed above will not be accepted for payment but will be returned 

to CONSULTANT for correction. 

 

Invoices will be issued monthly during completion of the PROJECT and are due and payable within 30 days 

after receipt. Interest at the rate of 1% per month or the maximum rate allowable under the usury laws of 

the state in which the work is performed, whichever is lower, is due on all payments not paid on or before 

the 45th day after the invoice date. Interest shall be computed and paid from the date of the invoice. In the 

event legal proceedings are necessary to collect payments not paid when due, OWNER shall pay, in 

addition to such payments, CONSULTANT's reasonable attorney's fees and legal costs associated 

therewith. 

 

In addition, CONSULTANT may, after giving seven days written notice to OWNER, suspend services under 

this Agreement until CONSULTANT has been paid in full all amounts due for services, expenses, and 

charges. The contract value shall be increased accordingly by the amount of CONSULTANT's reasonable 

costs of shut down delay and startup, which shall be affected by Change Order. 

 

If OWNER disputes any portion of a request for payment, OWNER shall pay the undisputed portion of such 

request as provided herein and shall promptly notify CONSULTANT of the Amount in dispute and the 

reason therefor. Any portion of the disputed amount which is ultimately agreed upon by OWNER and 

CONSULTANT to be owed to CONSULTANT shall accrue interest at the rate and commence upon the 

date stipulated in this Article. 

 

ARTICLE 18 – AUDIT 

CONSULTANT shall maintain records and accounts on a generally recognized accounting basis to support 

all charges billed to OWNER. Said records shall be available for inspection by OWNER or his/ her 

authorized representative at mutually convenient times. 

 

 

 

mailto:accountspayable@dahlonega.gov
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ARTICLE 19 – EXTENT OF AGREEMENT 

This Agreement represents the entire and integrated agreement between the OWNER and 

CONSULTANT with respect to the subject matter of this Agreement and supersedes all prior 

understandings, negotiations, representations, or agreements, either written or oral contracts between 

OWNER and CONSULTANT respecting this PROJECT. This Agreement will be binding upon and inure 

to the benefit of OWNER and CONSULTANT and their respective successors and assigns. 

 

If one or more of the provisions contained in this Agreement shall be held illegal, the enforceability of 

the remaining provisions shall not be impaired. 
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Executed the __________ day of ________________, 2024, in Dahlonega, Georgia.  

 

 

OWNER:   CITY OF DAHLONEGA, GEORGIA 

 

   

   By:  ___________________________ 

   Name: ___________________________ 

   Title: ___________________________ 

 

WITNESS:   By:  ___________________________ 

   Name: ___________________________  (SEAL) 

   Title: ___________________________ 

 

CONSULTANT:  Hazen and Sawyer, P.C. 

   By:  ___________________________ 

   Name: ___________________________ 

   Title: ___________________________ 

 

ATTEST:   By:  ___________________________ 

   Name: ___________________________  (SEAL) 

   Title: ___________________________ 
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ATTACHMENT A  

DETAILED SCOPE OF SERVICES 
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ATTACHMENT B  

INSURANCE DOCUMENTS 



 

City Council Agenda Memo 

 

DATE: 11/12/2024 

TITLE: Dahlonega Tours and More LLC - 2025 Cemetery Guided Tours Permit 

PRESENTED BY: Assistant City Clerk, Sarah Waters 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

The Dahlonega Walking Tours has applied for a Cemetery Visitation Permit under Chapter 10 
– Article II City Cemeteries – Division 2 Mount Hope Cemetery and Memorial Park Cemetery 
– Sec. 10-118. Restricted hours of visitation (b).   

The applicant is requesting to provide guided tours through the cemeteries between the hours 
of 8 and 10pm on Thursdays through Sunday’s. 

HISTORY/PAST ACTION 

The Dahlonega Walking Tours have been operating since 2014. 

FINANCIAL IMPACT 

None 

RECOMMENDATION 

Up to the discretion of the Council 

SUGGESTED MOTIONS 

Motion to Deny  

-or-  

Motion to grant access to the Dahlonega Walking Tours for Mount Hope and Memorial Park 
Cemetery from 8 to 10 pm on Thursdays through Sunday’s. The applicant must provide a 
copy of the insurance and comply with all other stipulations on the permit outside of the ones 
in this motion. 

ATTACHMENTS 

 

 



 

City Council Agenda Memo 

 

DATE: 11/14/2024 

TITLE: Alcohol License Renewals - 2025 

PRESENTED BY: Sarah Waters, Assistant City Clerk  

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Each year, the City of Dahlonega conducts a renewal process for businesses holding 
alcohol licenses. The 2025 renewals include applications for establishments with 
active licenses, requiring Council’s review and approval. 

HISTORY/PAST ACTION 

Our annual renewal of alcoholic beverage licenses by class is underway. The city staff has 
reviewed the applications on the attached alcoholic beverage license renewal by class list for 
compliance. 

FINANCIAL IMPACT 

Collection of Alcoholic Beverage Excise Tax Revenue. 

RECOMMENDATION 

Review and approve each alcoholic beverage license listed on the alcoholic beverage license 
renewal by Class list for Consumption on Premise Class D, Liquor by the drink, Class E, Beer 
by the drink & Class F, Wine by the drink and Retail Package License = Class B, Beer, and 
Class C, Wine and Farm Winery Tasting Rooms. 

SUGGESTED MOTIONS 

Approve the alcoholic beverage licenses listed on the 2024 Alcoholic Beverage License 
Renewal by Class List 

ATTACHMENTS 

2025 Alcoholic Beverage License Renewal by Class List 

 



Business Operating name CLASSES 
Application 

received 

Payment 
received 

and 
processed 

Beer Wine Liquor
Admin 
Fees

Alienated, LLC dba Gustavo's
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/30/2024 1200 1200 2400 150

Almater, LLC (Grapevines)
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/30/2024 1200 1200 2400 150

Aramark Educational Services, LLC (No 
State) 

 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

x 11/7/2024 1200 1200 2400 150

Dahlonega Hospitality Group LLC
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/31/2024 1200 1200 2400 150

El Jimador MexRest LLC Restaurant
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/22/2024 1200 1200 2400 150

FLORES (19 ° North )
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/29/2024 1200 1200 2400 150

Heyward Fields #239 Inc.American 
Legion 

 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 11/6/2024 1200 1200 2400 150

Herr Services at Achasta LLC
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/31/2024 1200 1200 2400 150

Holly Theatre Community Center, Inc
 Class E, Beer by the drink & Class F, Wine by 
the drink. X 10/29/2024 1200 1200 150

KG Restaurants Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 9/25/2024 1200 1200 2400 150

Georgia 7 Pie 
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 11/6/2024 1200 1200 2400 150

Nighthawk Tavern  
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/31/2024 1200 1200 2400 150

Pueblos, Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/30/2024 1200 1200 2400 150

Shenanigans Irish Pub of Dahlonega
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/25/2024 1200 1200 2400 150

The Bourbon Street Grille Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/25/2024 1200 1200 2400 150

The Smith House Management 
Company

  Class E, Beer by the drink & Class F, Wine 
by the drink. X 10/24/2024 1200 1200 150

Walker Spirits, Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/29/2024 1200 1200 2400 150

27000 24600 36000 2550

Golden Pantry Food Store Inc Class B, Beer, and Class C, Wine. X 11/4/2024 1200 1200 0 50

Texaco Food Mart  Souhail Z Mart Inc Class B, Beer, and Class C, Wine. X 10/22/2024 1200 1200 0 50

Walgreens Co Class B, Beer, and Class C, Wine. X 10/22/2024 1800 1800 0 50

WALMART Stores East, LP
Attn: Nayoung Toney, Licensing Analyst Class B, Beer, and Class C, Wine.

X 10/9/2024 1800 1800 0 50

6000 6000 0 200

Gold Rush Spirits 
Distilled spirits package license /Retail 
package dealer ( malt Beverage & wine) 

X 10/23/2024 1200 1200 5000 50

1200 1200 5000 50

Engelheim Vinyards Farm Winery Farm Winery X 10/31/2024 150 50

Living Water Winery Farm Winery X 10/31/2024 150 50

Tayco Ventures LLC Farm Winery X 10/31/2024 1350 50

Four Country Vineyards Farm Winery X 10/31/2024 1000 50

DAHLONEGA TOURS AND MORE LLC Farm Winery x 11/4/2024 1200 50
Kaya Vinyard/Red Wine and Blue 
Vinyards Farm Winery X 10/30/2024 150 50

4000 300

34200 35800 41000 3100 114100
TOTAL 

CONSUMPTION ON PREMISE ALCOHOLIC BEVERAGE LICENSE  

TOTAL PAYMENT NEW AND RENEWALS 2024-2025

DISTILLED PACKAGE STORE ALCOHOLIC BEVERAGE LICENSE 

TOTAL

Deadline for application 12/31/2024

TOTAL

TOTAL

TOTAL

RETAIL PACKAGE STORE ALCOHOLIC  BEVERAGE LICENSE 



 

Ordinances and Resolutions 

 

DATE: 11/18/2024 

TITLE: Amendment to Contract 

PRESENTED BY: Doug Parks 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

A restatement of the City’s benefit plan was accomplished during April of this year, and now a 
further clarifying amendment to the plan and to the manager’s contract are in order. The 
adjusting amendment has now been completed by GMA. It is necessary to adopt the plan 
amendment together with the corresponding amendment to the manager’s contract so that they 
can be synchronized.  

HISTORY/PAST ACTION 

Note that the contract amendment references one thousand dollars per month to be paid into 
the plan.  That is not new compensation, but part of the original compensation package initially 
approved for the city manager. 

FINANCIAL IMPACT 

No change. 

RECOMMENDATION 

Approval. 

SUGGESTED MOTIONS 

Motion to approve (1) General Addendum to the Georgia Municipal Employees Benefit 
System Defined Benefit Retirement Plan Adoption Agreement, (2) Amendment to 
Employment Agreement. 

ATTACHMENTS 

General Addendum to the Georgia Municipal Employees Benefit System Defined Benefit 
Retirement Plan Adoption Agreement and Amendment to Employment Agreement. 

 

























































































 

City Council Agenda Memo 

 

DATE: 11/15/2024 

TITLE: Elected Official Insurance Discussion 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Elected Official Insurance Discussion 

HISTORY/PAST ACTION 

In preparing for this agenda item, staff worked with our insurance broker, GMA, and 
researched rules and regulations regarding elected official compensation. Staff also 
researched how other jurisdictions handle insurance of elected officials. On October 2, 2023, 
the City Council approved the 2024 Health Insurance renewal package which changed the 
city’s plan to offer health insurance to the elected officials of the city with the elected official 
bearing the full cost of insurance. The city does not offer health insurance to part time 
employees. This provision carries forward on each renewal until the plan is amended. Should 
the council wish to change the amount of contribution paid by the elected official for 
insurance, that is a local decision that will be communicated to only our insurance broker. The 
amount of the contribution is attached to this document for reference.  

FINANCIAL IMPACT 

The cost of elected official insurance is not included in the FY2025 budget. 

RECOMMENDATION 

n/a 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Rate information 

 



City of Dahlonega

Insurance Costs by Class of Employee

City currently pays 90% of employee coverage and 75% of dependent coverage

Base Plan

POS 80/60 $3,000

Total Monthly 

Premium

Employee 

Deduction City Portion Annual City Cost

Employee 1,203.28$                86.00$         1,117.28$        13,407.36$               

Employee + Spouse 2,405.52$                301.02$       2,104.50$        25,254.00$               

Employee + Child(ren) 2,285.92$                279.96$       2,005.96$        24,071.52$               

Employee + Family 3,606.72$                516.30$       3,090.42$        37,085.04$               

Buy-Up Plan

POS 80/60 $1,500

Total Monthly 

Premium

Employee 

Deduction City Portion Annual City Cost

Employee 1,275.04$                142.16$       1,132.88$        13,594.56$               

Employee + Spouse 2,549.04$                413.34$       2,135.70$        25,628.40$               

Employee + Child(ren) 2,423.20$                387.08$       2,036.12$        24,433.44$               

Employee + Family 3,823.04$                684.78$       3,138.26$        37,659.12$               

Full cost of insurance per plan

Base Plan

POS 80/60 $3,000

Total Monthly 

Premium Annual Cost

Employee 1,203.28$                14,439.36$  

Employee + Spouse 2,405.52$                28,866.24$  

Employee + Child(ren) 2,285.92$                27,431.04$  

Employee + Family 3,606.72$                43,280.64$  

Buy-Up Plan

POS 80/60 $1,500

Total Monthly 

Premium Annual Cost

Employee 1,275.04$                15,300.48$  

Employee + Spouse 2,549.04$                30,588.48$  

Employee + Child(ren) 2,423.20$                29,078.40$  

Employee + Family 3,823.04$                45,876.48$  


















