
 

 

CITY OF DAHLONEGA 

Planning Commission Agenda 

December 03, 2024, 6:00 PM 

City Hall - Mayor McCullough Council Chamber 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES 

a. Planning Commission Meeting Minutes - September 16, 2024  

Sarah Waters, Assistant City Clerk  

OLD BUSINESS 

1. ZONING CASES: 

2. CONDITIONAL USES: 

NEW BUSINESS 

1. ZONING CASES: 

2. (BZA-24-5) Thomas Blackwood has requested three variances from the 
Zoning Ordinance as provided below for the property at 52 Riley Road (parcel 
D11 070): 

1. Relief from Sec. 705, One principal building on a lot, to construct one duplex 
and one single-family dwelling on one lot in a R-3: multiple-family residential 
district. 

2. Relief from Sec. 2001, Minimum setback requirements by zoning district, to 
reduce the minimum front yard setback from 35 feet to 15 feet, reduce the 
minimum side yard setback from 10 feet to 5 feet, and reduce the minimum rear 
yard setback from 10 feet to 5 feet along a non-arterial street in a R-3: multiple-
family residential district. 

3. Relief from Sec. 2002, Minimum lot width, lot size, floor area and density 
standards, to increase the maximum dwelling units per acre from 8.0 to 9.0, and 
to reduce the minimum lot area for a duplex from 20,000 square feet to 14,637 
square feet, in a R-3: multiple-family residential district. 

NOTE: Since public advertising occurred, the applicant has amended his 
application to request less Code relief as provided in the accompanying 
materials. 

 

3. CONDITIONAL USES: 



ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 

 



 

 

CITY OF DAHLONEGA 

Planning Commission Minutes 

September 16, 2024, 4:00 PM 

City Hall - Mayor McCullough Council Chamber 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER 

Chair Conaway called the meeting to order at 6:01 P.M.  

PRESENT 
Chair Robert Conaway 
Commission Member Michael Feagin 
Commission Member James Spivey 
Commission Member James Guy 
Commission Member Noah Steinberg 

Commission Member Jane O'Gorman 

PLEDGE OF ALLEGIANCE 

Chair Conaway led the Pledge of Allegiance.  

APPROVAL OF MINUTES 

No minutes to approve.  

OLD BUSINESS 

1. ZONING CASES: 

2. CONDITIONAL USES: 

NEW BUSINESS 

3. ZONING CASES: 

4. BZA-24-4 

William Egan has requested a variance from the requirements of Sec. 2001, 
Minimum setback requirements by zoning district, to reduce the minimum front 
yard setback from 35 feet to 29 feet along a non-arterial street in the R-1: 
single-family residential district. 

City Manager Martin provided an overview of this item to the Commission. 

Chairperson Conaway inquired whether the second survey was conducted at 
the bank's request. 

Commission Member Spivey asked for an estimate of the potential 
implications if the request were denied and questioned who proposed applying 
for the new variance. 



Commission Member Feagin shared his perspective, noting that the applicant 
is his neighbor and that he regularly travels this road. He observed a 
significant amount of confusion between staff and the parties involved in this 
case. Feagin highlighted the numerous events leading up to this process and 
recommended approving the request. 

City Manager Martin invited public comments in favor of the item. 

Julie Hogen: Expressed her support, stating she does not see any issues with 
the request.  

Chairperson Conaway called for a motion. 

Motion made by Commission Member Guy, Seconded by Commission 
Member Feagin. 
Voting Yea: Commission Member Feagin, Commission Member Spivey, 
Commission Member Guy, Commission Member Steinberg 
Voting Abstaining: Commission Member O'Gorman 
 

5. CONDITIONAL USES: 

ADJOURNMENT 

Chairperson Conaway adjourned the meeting at 6:45 P.M.  

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 

 



Narrative of Hardship and Request for Zoning Relief 

Subject Property: 52 Riley Road, Dahlonega, GA 30353 (.336 acres) 

Tax Plat and Parcel: Dahlonega (District 02) Parcel ID#D11070 LOT LL 985 LD 12-1 

Existing Property Zoning and Use : R-3, Multiple-Family Residential 

Proposed Property Zoning and Use: R-3, Multiple-Family Residential 

Date: 9/13/2024 

To Whom It May Concern: 

We, Thomas Blackwood and Vera Blackwood, the new owners of the property located at 52 Riley 
Road, are writing to formally request zoning relief from the City Council to address significant 
constraints that are impeding our ability to optimally redevelop and improve the property. Our 
request is rooted in substantial hardships that we face due to existing infrastructure and regulatory 
constraints. Below, we provide a comprehensive overview of our situation, and the specific relief 
sought. 

Property Overview and Challenges 

In November 2023, we acquired the property and, following the completion of the tenants' leases, 
performed a comprehensive inspection. Based on this assessment, we determined that rebuilding 
from the ground up is the most practical and cost-effective approach to address the property's 
current challenges. Originally constructed around 1973, the house has undergone a series of 
unpermitted modifications over the years and suffers from significant water intrusion issues. This 
decision aligns with our commitment to not only improving the property's aesthetic appeal but also 
supporting the area's future growth objectives. 

Our consultations with engineers, builders, contractors, and architects have highlighted significant 
challenges due to the city sewer and stormwater drainage pipes that traverse the property. These 
pipes occupy approximately 26% of the total land area, severely restricting our ability to fully utilize 
and redevelop the site as envisioned. 

Proposed Redevelopment 

We plan to undertake a major redevelopment project that will result in a new, architecturally 
designed, and landscaped multi-family building. (Duplex with detached garage) This project aims 



to elevate the property's value, contribute positively to the neighborhood, and inspire further 
property improvements within the community. 

Requested Zoning Relief 

To facilitate this redevelopment, we are seeking the City Council's assistance in granting relief 
from certain zoning code sections. The proposal for this project will require different forms of 
zoning relief as outlined below: 

Option 1: 

1. Sec. 2001 - Minimum Setback Requirements: 

o Request: Reduction in the minimum front, side, and rear setbacks along a non-
arterial street in the R-3 zoning district. 

o Justification: The existing sewer and stormwater pipes on the property significantly 
impact the available space, necessitating setback relief to ensure the effective use 
of the remaining land. 

2. Sec. 2002 - Minimum Lot Width, Lot Size, Floor Area, and Density Standards: 

o Request: Relief to align the property's development with the zoning requirements 
for lot width, lot size, floor area, and density. 

o Justification: The lot size and existing zoning designation support a multi-family 
use, but the infrastructure constraints require flexibility to achieve an efficient 
design. 

Rationale for Relief 

Section 2001 (Setbacks): The need for setback relief arises directly from the unavoidable 
presence of the sewer and stormwater pipes. Without this relief, the development would be 
severely constrained, impacting both the functionality and aesthetic quality of the project. The 
attached exhibit illustrates the impact of these constraints on our proposed design. 

Section 2002 (Lot Size): The property is zoned R-3, permitting multi-family use with a lot size of 0.336 
acres. The requested relief is a technical adjustment to accommodate the property’s existing configuration 
and optimize its utility. Although the property is zoned R-3, its 14,636 sqft falls short of the required 
20,000 sqft. Our request aligns with the intent of the zoning and seeks to maximize the site’s potential in 
line with future development objectives. 



 

Conclusion 

We are enthusiastic about contributing positively to the community and believe our project will 
have a meaningful impact on property values and neighborhood development. We respectfully 
request the City Council's consideration of the proposed zoning relief to enable us to proceed with 
our redevelopment plans. 

Attached is a detailed design along with design inspirations that reflect our commitment to 
improving the property and contributing to the growth of Dahlonega. 

Thank you for your attention and consideration. 

Sincerely, 

Thomas and Vera Blackwood 

blackwoodth@yahoo.com 

678-517-4444 

mailto:blackwoodth@yahoo.com



