
 

 

CITY OF DAHLONEGA 

Council Meeting Agenda 

December 02, 2024, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER AND WELCOME 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

a. Girl Scout Troop 10921  

APPROVAL OF AGENDA 

APPROVAL OF CONSENT AGENDA 

1. Public Works Radio Purchase 

Mark Buchanan, City Engineer & Public Works Director 

Strategic Priority - Communication 

2. Hazen and Sawyer Master Plan Update Draft Contract 

Allison Martin, City Manager 

Strategic Priority - Infrastructure 

 

3. Amendment to City Manager Contract 

Doug Parks, City Attorney 

Strategic Priority - Communication 

 

PUBLIC COMMENT – FOUR MINUTE LIMIT 

APPROVAL OF MINUTES: 

a. City Council Mini Retreat - Review of Existing Alcohol Ordinances Meeting Minutes  

Sarah Waters, Assistant City Clerk  

b. City Council Meeting Minutes - 10.07.24 

Ariel Alexander, DDA Director 

c. City Council Meeting Minutes - November 4, 2024  

Assistant City Clerk, Sarah Waters  

APPOINTMENT, PROCLAMATION & RECOGNITION:  

1. Georgia Exceptional Main Street Designation and Impact 

Elizabeth Elliott, Downtown Preservation Planner 
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2. Appointment of Kim Pyrone to Tourism Board 

Mayor JoAnne Taylor 

ANNOUNCEMENTS 

CITY REPORTS: 

3. Financial Report - September 2024 (presented unaudited) 

Allison Martin, City Manager 

ORDINANCES AND RESOLUTIONS: 

4. FY 2025 Reappropriation Budget Amendment 

Allison Martin, City Manager 

Strategic Priority - Communication 

5. FY 2024 Year-end Budget Amendment 

Allison Martin, City Manager 

Strategic Priority - Communication 

6. Resolution Authorizing Participation in an Amicus Brief in the Chang v. City of Milton 
Appeal 

Doug Parks, City Attorney 

Strategic Priority - Communication 

 

CONTRACTS & AGREEMENTS: 

OTHER ITEMS: 

7. Dahlonega Tours and More LLC - 2025 Cemetery Guided Tours Permit 

Assistant City Clerk, Sarah Waters 

Strategic Priority - Communication 

 

8. Alcohol License Renewals - 2025 

Sarah Waters, Assistant City Clerk  

Strategic Priority - Communication 

9. Elected Official Insurance Discussion 

Allison Martin, City Manager 

Strategic Priority - Communication 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

      Clerk Comments 
      City Manager Comments 
      City Attorney Comments  
      City Council Comments 
      Mayor Comments 

ADJOURNMENT 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
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resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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City Council Agenda Memo 

 

DATE: 10/22/2024 

TITLE: Public Works Radio Purchase 

PRESENTED BY: Mark Buchanan, City Engineer & Public Works Director 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

City staff has been evaluating communication options for crews in the field, as well as office 
staff with those crews.  The current use of cell phones is adequate but certainly not ideal.  
Staff has looked into both traditional radios that operate on their own frequency and more 
modern push to talk features that work via cell phone towers.  Due to the inherent reliability of 
a more traditional radio system and familiarity with this product throughout the city and county, 
staff is recommending the Motorola products shown in the attached quote.  These radios DO 
NOT rely on cell phone towers or any other components to provide reliable service to nearly 
the entire city.  The installation of a repeater at the Crown Mountain water tower will increase 
service throughout the city limits and beyond.  Communication is instant between individuals 
or multiple users as desired by the employee and available during all emergency events 
regardless of the availability of cell phone service or other common communication 
infrastructure.        

HISTORY/PAST ACTION 

Budget approval for this line item is in place in the amount of $62,000 for radio installation and 
purchase.  Needs beyond this amount are available in the various departments fund 
balances. 

FINANCIAL IMPACT 

Procurement using budgeted funds to supply and install radios for 27 vehicles, 13 individuals 
using handheld products, a Crown Mountain repeater and a single base station at City Hall.  
This includes vehicle installation, maintenance, fcc filing fees and supply/installation of 
additional components near the Crown Mountain water tower.  With a $62,389.50 up front 
cost and little additional costs throughout the years, these radios are roughly equivalent to 6 
years of cell service for a push-to-talk product.  The vendor, Mobile Communications America 
(MCA) is the Motorola vendor in this area and supplies these products to other agencies in 
Lumpkin County and surrounding areas.    

RECOMMENDATION 

Staff recommends approval of a contract with MCA similar to the one shown with costs not to 
exceed $62,400.  (The final purchase will vary slightly from the quote provided based on 
component need and price reductions negotiated by staff.) 
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SUGGESTED MOTIONS 

“…motion to approve the City entering into a contract with Mobile Communications America in 
an amount not to exceed $62,500 to provide communication equipment.” 

ATTACHMENTS 

 MCA quote of 03/06/2024.  Again…there will be minor modifications to the final 
contract with MCA. 

 MCA partner profile with Motorola Solutions indicating them as our local Platinum level 
distributor. 
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QUOTATION

03/06/2024

222003842

 Qty  Item

Customer #: NET 30 DAYSTerms:103078Date:

 Description

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Bill To: Ship To:

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Page 1

MOBILE COMMUNICATIONS AMERICA, INC.
526 OAK ST
GAINESVILLE, GA  30501
Phone: 770-536-2066
Fax: 770-531-9162

 Description U/M Unit Price  Extended

accountspayable@dahlonega.gov  Contact: accountspayable@dahlonega.gov

 Contact #: Contact #:

 Contact:

AAR10QCGANQ1BN SLR 5700 403-470M 1-50W1 3,995.00EA 3,995.00

0112004B04 CBL N MALE/N MALE 241 135.00EA 135.00

0112004U04 CABLE COAX W/CONN 241 95.00EA 95.00

DSCP10725UNTUNED UHF MOBILE DUPLEXER 406-500 MHZ1 445.00EA 445.00

272418 SMART-UPS 1000W/1500VA1 1,755.00EA 1,755.00

58966 FLANGE MOUNT N/M-N/F
IS-50NX-C2-MA

1 125.00EA 125.00

78044 AC SURGER1 65.00EA 65.00

AAH06RDC9WA1AN-P MOTOTRBO R7 403-512M 4W NKP CAPABLE
Package

13 15,405.00EA 1,185.00

AAH06RDC9WA1AN MOTOTRBO R7 403-512M 4W NKP CAPABLE
GPS WIFI CAPABLE

13 0.00EA 0.00

QA08431AA ADD: UHF STUBBY 440-490MHZ 9CM ANTENNA 
(PMAE4070)

13 0.00EA 0.00

STDBAT0865AP STANDARD LI-ION IP68 2200T BATTERY 
(PMNN4807)

13 0.00EA 0.00

STDCHG0865AB "STANDARD CHARGER, US PLUG (PMPN4576)"13 0.00EA 0.00

AAM28QPC9RA1AN-P XPR 5350E 403-470M 40W GOB BT/GNSS/WIFI ND
Package

27 31,185.00EA 1,155.00

AAM28QPC9RA1AN XPR 5350E 403-470M 40W GOB BT/GNSS/WIFI ND27 0.00EA 0.00

STDBKT0511AA STANDARD BRACKET (RLN6469)27 0.00EA 0.00

STDCBL0511AA STANDARD CABLE (HKN4191)27 0.00EA 0.00

STDMIC0511AA STANDARD MICROPHONE27 0.00EA 0.00

STDESS0511AA 5YR ESSENTIAL REPAIR27 0.00EA 0.00

AAM28QPN9WA1AN-P XPR 5550E 403-470M 40W GOB GNSS CFS BT/WIFI 
CD
Package

1 1,215.00EA 1,215.00

AAM28QPN9WA1AN XPR 5550E 403-470M 40W GOB GNSS CFS BT/WIFI 
CD

1 0.00EA 0.00

STDBKT0511AA STANDARD BRACKET (RLN6469)1 0.00EA 0.00

STDCBL0511AA STANDARD CABLE (HKN4191)1 0.00EA 0.00
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QUOTATION

03/06/2024

222003842

 Qty  Item

Customer #: NET 30 DAYSTerms:103078Date:

 Description

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Bill To: Ship To:

Dahlonega GA City of
465 Riley Rd
Dahlonega, GA  30533

Page 2

MOBILE COMMUNICATIONS AMERICA, INC.
526 OAK ST
GAINESVILLE, GA  30501
Phone: 770-536-2066
Fax: 770-531-9162

 Description U/M Unit Price  Extended

accountspayable@dahlonega.gov  Contact: accountspayable@dahlonega.gov

 Contact #: Contact #:

 Contact:

STDMIC0511AF STANDARD MICROPHONE (RMN5052)1 0.00EA 0.00

STDESS0511AA 5YR ESSENTIAL REPAIR1 0.00EA 0.00

HAE4003A UNITY GAIN ANTENNA UHF 450-470 
QUARTERWAVE - ROOF MOUNT

27 675.00EA 25.00

572268 SAMLEX PWR SUPPLY XPR50001 225.00EA 225.00

3080384M45 "CABLE,CHROME MAG MOUNT MINI UHF"1 35.00EA 35.00

0180352A11 "ANTENNA 1/4 WAVE, 450-470 MHZ"1 9.50EA 9.50

BT-PGM PROGRAMMING40 600.00EA 15.00

VI-FR-INST VEHICLE INSTALL FLAT RATE27 4,725.00EA 175.00

FT-FR FIELD TECH LABOR FLAT RATE4 700.00EA 175.00

FCC-LICENSE FCC Filing Fees1 750.00EA 750.00

SHIPPING SHIPPING1 250.00EA 250.00

$0.00
$62,389.50

$62,389.50Subtotal :
Tax :
Total Quote :

Please contact customer representative by phone or email with any questions: 

LLOYD CHESTERCustomer Rep:
Phone #:
Email: lloydchester@callmc.com

Accepted By:  Date:

Effective August 1, 2018, all credit card payments are subject to a 2% convenience fee Quote Valid for 30 Days.
All orders are subject to partial shipment and partial invoice
Tax calculations provided are estimates and are subject to change.
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City Council Agenda Memo 

 

DATE: 11/15/2024 

TITLE: Hazen and Sawyer Master Plan Update Draft Contract 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Infrastructure 

  

AGENDA ITEM DESCRIPTION 

Hazen and Sawyer Master Plan Update Draft Contract 

HISTORY/PAST ACTION 

As previously discussed, the council agreed to consider a contract for the work on the water 
sewer master plan update. The draft contract is attached.  The city owns the data, and the 
work proposed is within the budget. This contract is currently under legal review.  

FINANCIAL IMPACT 

This amount is included in the FY 2025 budget. 

RECOMMENDATION 

It is the recommendation of staff is to approve the contract. 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Draft Contract 
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Ordinances and Resolutions 

 

DATE: 12/2/2024 

TITLE: Amendment to Contract 

PRESENTED BY: Doug Parks 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

A restatement of the City’s benefit plan was accomplished during April of this year, and now a 
further clarifying amendment to the plan and to the manager’s contract are in order. The 
adjusting amendment has now been completed by GMA. It is necessary to adopt the plan 
amendment together with the corresponding amendment to the manager’s contract so that they 
can be synchronized.  

HISTORY/PAST ACTION 

Note that the contract amendment references one thousand dollars per month to be paid into 
the plan.  That is not new compensation, but part of the original compensation package initially 
approved for the city manager. 

FINANCIAL IMPACT 

No change. 

RECOMMENDATION 

Approval. 

SUGGESTED MOTIONS 

Motion to approve (1) General Addendum to the Georgia Municipal Employees Benefit 
System Defined Benefit Retirement Plan Adoption Agreement, (2) Amendment to 
Employment Agreement. 

ATTACHMENTS 

General Addendum to the Georgia Municipal Employees Benefit System Defined Benefit 
Retirement Plan Adoption Agreement and Amendment to Employment Agreement. 
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CITY OF DAHLONEGA 

City Council Mini Retreat - Review of Existing 
Alcohol Ordinances Minutes 

August 30, 2024, 2:00 PM 

Mike Cottrell School of Business Executive Meeting Room 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

OPEN MEETING 

Mayor Taylor called the mini retreat to order at 2:02 pm. 

 

In attendance were: 

Mayor JoAnne Taylor 

Councilmember Johnny Ariemma 

Councilmember Lance Bagley 

Councilmember Dan Brown 

Councilmember Roman Gaddis 

Councilmember Ross Shirley 

 

City Manager Martin began the public presentation at 2:05 P.M.  

 

City Manager Martin presented the council and members of the public with an overview of the 
history of Dahlonega’s Alcohol Ordinance, a synopsis of Georgia’s 3-tier licensing system, a 
review of changes to local public health standards, a review of the package store ordinance, 
and provided background on entertainment districts. (presentation attached to these minutes for 
reference.) Upon completion of the presentation, the city council members took time to ask 
questions and have discussion on each item.  After the council’s initial discussions, the Mayor 
asked the audience for their input.  After the public discussion period, the council created the 
following list of action items and agreed to further discussion at a later time.  

 

1. Ask consultant to create a Craft manufacturing license in the zoning revisions; craft 
manufacturing ordinance B3 and CBD (downtown area) 

2. Explore residential manufacturing and sales  

3. Identify our liability concerns and look at the risk and identify steps forward 

4. Identify a way to expand and serve at the 1st Friday events 
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5. Quantify what other cities have experienced when opening an entertainment district; do 
they have an increase in tax revenue 

6. Work with tourism on ways to become an “experience” destination  

7. Explore special events for “for profit” businesses: 

8. Explore a Christmas Entertainment District. 

9. Explore an entertainment district for Downtown Dahlonega  

10. Discuss who should sponsor and cover concert events 

11. Explore a change in the inventory requirements for the package store 

12. Explore a minimum bottle size for the package store ordinance.  

 

 

 

ADJOURNMENT 

The retreat adjourned at 3:53 P.M.  

 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA 

Council Meeting Minutes 

October 07, 2024, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER AND WELCOME 

Mayor Taylor called the meeting to order at 6:04 p.m. 

 

PRESENT 

Mayor JoAnne Taylor 

Councilmember Johnny Ariemma 

Councilmember Lance Bagley 

Councilmember Dan Brown 

Councilmember Roman Gaddis 

Councilmember Ross Shirley 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

Councilmember Ariemma led the invocation and Councilmember Bagley led the Pledge of 
Allegiance to the American Flag. 

APPROVAL OF AGENDA 

Mayor Taylor called for a motion to approve the agenda.  

Motion Made by Councilmember Shirley to approve the agenda, Seconded by Councilmember 
Brown. 

VOTING YEA: Councilmember Shirley, Councilmember Brown, Councilmember Ariemma, 
Councilmember Bagley, Councilmember Gaddis 

APPROVAL OF CONSENT AGENDA 

1. UCBI Banking Service Contract Renewal 

Kimberly Stafford, Finance Manager 

2. Intergovernmental Service Agreement–Downtown Development Authority 

Allison Martin, City Manager 

Strategic Priority - Effectively Manage Growth 

3. Gulf Food and Gas INC bda Gulf Food Mart - Retail Alcoholic Beverage License 

Sarah Waters, Assistant City Clerk & Doug Parks, City Attorney 

4. Change to Open Container Footprint - Spirits Tavern Feral Cat Program Fundraiser 
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Doug Parks, City Attorney & Sarah Waters, Assistant City Clerk 

 

Mayor Taylor called for a motion to approve the consent agenda as written.  

Motion Made by Councilmember Gaddis to approve the consent agenda, Seconded by 
Councilmember Ariemma 

VOTING YEA: Councilmember Gaddis, Councilmember Ariemma, Councilmember Bagley, 
Councilmember Brown, Councilmember Shirley 

PUBLIC COMMENT – FOUR MINUTE LIMIT 

There were no public comments.  

APPROVAL OF MINUTES: 

a. Budget Workshop Meeting Minutes - June 27, 2024  

Sarah Waters, Assistant City Clerk  

b. City Council Special Called Meeting - August 19, 2024  

Sarah Waters, Assistant City Clerk  

c. City Council Special Called Meeting Minutes - July 22, 2024  

Sarah Waters, Assistant City Clerk  

d. Council Work Session Meeting Minutes - July 22, 2024  

Sarah Waters, Assistant City Clerk  

e. City Council Meeting Minutes - August 5, 2024  

Sarah Waters, Assistant City Clerk  

f. City Council Public Hearing Minutes - August 5, 2024  

Sarah Waters, Assistant City Clerk   

Mayor Taylor called for a motion.  

Councilmember Shirley noted that one section of the vote on Item B. was omitted.  

Motion Made by Councilmember Shirley to approve all items except Item B. Seconded by 
Councilmember Bagley. 

VOTING YEA: Councilmember Shirley, Councilmember Bagley, Councilmember Ariemma, 
Councilmember Brown, Councilmember Gaddis 

APPOINTMENT, PROCLAMATION & RECOGNITION:  

ANNOUNCEMENTS 

CITY REPORTS: 

1. Financial Report - August 2024 

Allison Martin, City Manager 

Manager Martin reported that the current review of the financial reports reflects a strong sales 
tax collection, and alcohol and permit revenues greater than last fiscal year. Hotel/Motel tax is 
nine percent higher than last fiscal year and stormwater revenue is trending on track. The 
Downtown Development Authority fund is on track as well with the use of their fund balance. 
Mayor Taylor called for a motion to approve the report.  

Mayor Taylor called for a motion.  

Motion Made by Councilmember Bagley to approve the financial report for August 2024, 
Seconded by Councilmember Brown.  
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VOTING YEA: Councilmember Bagley, Councilmember Brown, Councilmember Ariemma, 
Councilmember Gaddis, Councilmember Shirley 

ORDINANCES AND RESOLUTIONS: 

CONTRACTS & AGREEMENTS: 

2. Employee Benefits Program  

City Manager, Allison Martin  

Manager Martin reported along with the City’s insurance representative, Tommy Hayes, on the 
options regarding the employee benefits program. Manager Martin stated that normally staff 
does not make recommendations on employee benefits, however in this case with such a 
drastic change in cost, staff recommends remaining with the Georgia Municipal Association 
(GMA). She recommended developing a more robust wellness plan for staff. The other options 
included a self-insured option, insuring with United Healthcare that does not cover Northeast 
Georgia Health Systems, or to remain with GMA but change staff’s deductible options. She also 
reported that the city could offer a Health Savings Account option. Councilmember Gaddis 
asked about a compensation plan, and Councilmember Bagley emphasized the importance of 
educating staff on the best way to use their plans. Councilmember Ariemma stated that staying 
with the current plan protects City employees. Mayor Taylor asked if the Council would 
reconsider a rollback in the case of continued insurance increases. Councilmember Ariemma 
stated that would be appropriate.  

Motion Made to Approve remaining with the current plan held by the City of Dahlonega with the 
Georgia Municipal Association by Councilmember Shirley, Seconded by Councilmember Brown.  

VOTING YEA: Councilmember Shirley, Councilmember Brown, Councilmember Ariemma, 
Councilmember Bagley, Councilmember Gaddis.  

3. Koyo Lift Station Rehab Buy American Change Order 

Allison Martin, City Manager 

Strategic Priority - Infrastructure 

Manager Martin reported that the City received federal funding through the Environmental 
Protection Agency to rehabilitate the Koyo lift station. One stipulation of the funds is that the City 
must buy American materials. A change order is required to cover the cost of American steel.  

Motion Made to Approve by Councilmember Brown, Seconded by Councilmember Shirley. 

VOTING YEA: Councilmember Brown, Councilmember Shirley, Councilmember Ariemma, 
Councilmember Bagley, Councilmember Gaddis 

OTHER ITEMS: 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

      Clerk Comments 

No comments.  
      City Manager Comments 

Manager Martin stated that City Hall will be hosting GMA revenue classes in October. She also 
reported that City Staff would be participating in the Lumpkin County School System’s Safe 
School sidewalk walk and take note of areas in need of improvement.  
      City Attorney Comments  

No comment. 
      City Council Comments 

- Page 82 -



Councilmember Ariemma thanked staff for their work on the insurance topic. He stated that the 
City looks great. Councilmember Bagley stated that the scarecrows around the square look 
amazing and thanked the staff for their work on the program. He also reported that the Wall that 
Heals will be displayed at the University of North Georgia at the end of the month. 
Councilmember Brown thanked staff for the data regarding insurance options and for the City’s 
quick emergency operations preparation in anticipation of the hurricane. Councilmember Gaddis 
stated that the new website looks great. Councilmember Shirley thanked the DDA staff for a 
successful First Friday Concert series, and asked staff to investigate noise ordinances regarding 
vehicle noise. He also stated that he is concerned with vehicle speeds on Boyd Circle.  
      Mayor Comments 

Mayor Taylor thanked City and County staff for the hurricane preparation. She also thanked 
staff for their attention to ensuring all vital City facilities have generators in the event that they 
lose power. 

ADJOURNMENT 

Mayor Taylor called for a motion to adjourn the meeting at 6:51 p.m. 

Motion Made by Councilmember Shirley, Seconded by Councilmember Bagley.  

VOTING YEA: Councilmember Shirley, Councilmember Bagley, Councilmember Ariemma, 
Councilmember Brown, Councilmember Gaddis 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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CITY OF DAHLONEGA 

Council Meeting Minutes 

November 04, 2024, 6:00 PM 

Gary McCullough Chambers, Dahlonega City Hall 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council 
meetings should notify the City Clerk’s Office at least 24 hours prior to the meeting at 706-864-6133. 

Vision – Dahlonega will be the most welcoming, thriving, and inspiring community in North Georgia 

Mission Statement - Dahlonega, a City of Excellence, will provide quality services through ethical 
leadership and fiscal stability, in full partnership with the people who choose to live, work, and visit. 
Through this commitment, we respect and uphold our rural Appalachian setting to honor our thriving 
community of historical significance, academic excellence, and military renown. 

CALL TO ORDER AND WELCOME 

Mayor Taylor called the meeting to order at 6:00 P.M. 
 

PRESENT 
Mayor JoAnne Taylor 
Councilmember Roman Gaddis 
Councilmember Johnny Ariemma 
Councilmember Ryan Reagin 
Councilmember Ross Shirley 
Councilmember Lance Bagley 
Councilmember Daniel Brown 
 

PRAYER / PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG 

Mayor Taylor led the invocation, and Barrett Tolbert led the Pledge to the American Flag.  

APPROVAL OF AGENDA 

Mayor Taylor called for a motion to approve the agenda.  

Motion made by Councilmember Shirley to approve the agenda, Seconded by Councilmember 
Reagin. 
Voting Yea: Councilmember Gaddis, Councilmember Ariemma, Councilmember Reagin, 
Councilmember Shirley, Councilmember Bagley, Councilmember Brown 
 

APPROVAL OF CONSENT AGENDA 

Mayor Taylor called for a motion to approve the consent agenda.  

Motion made by Councilmember Gaddis to approve the consent agenda, Seconded by 
Councilmember Shirley. 
Voting Yea: Councilmember Gaddis, Councilmember Ariemma, Councilmember Reagin, 
Councilmember Shirley, Councilmember Bagley, Councilmember Brown 

Agreement for Tourism Development Services – 2025 

Allison Martin, City Manager 

Contract Renewal – Jarrard Water Services (JWS)  

Allison Martin, City Manager 
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2025 Meeting Dates 

Sarah Waters, Assistant City Clerk 

PUBLIC COMMENT – FOUR MINUTE LIMIT 

Mayor Taylor opened the floor to public comments.  

Mr. Garrick asked if someone could look at the music and sound ordinance. It concerns the 
public and changes the atmosphere of the square.  

Ms. O'Gorman stated that she is the chairperson of the Old Fashioned Christmas Program, and 
they will start decorating on November 13th. It will go through January 12th, and everything 
should be down by the 12th. She thanked the City, City Council, Chief of police, and Public 
Works for everything they do for the Christmas program.  

Mr. Larson stated that his Facebook told him that he started on the council nine years ago. It 
was an honor to serve for eight years. He thanked the council for everything they do.   

Mr. Mcduffie thanked everyone who helped with The Wall That Heals. He then thanked the City 
Council and City Manager Martin for helping with all the filming coming here soon and thanked 
them for being so supportive of tourism. 

Mayor Taylor thanked everyone for their comments.  

 

APPROVAL OF MINUTES: 

Mayor Taylor called for a motion to approve minutes A-G 

Motion made by Councilmember Brown to approve minutes A-G, Seconded by Councilmember 
Reagin. 
Voting Yea: Councilmember Gaddis, Councilmember Ariemma, Councilmember Reagin, 
Councilmember Shirley, Councilmember Bagley, Councilmember Brown 
 

a. October 21, 2024 - Council Work Session Minutes  

Sarah Waters, Assistant City Clerk  

b. October 21, 2024 - City Council Special Called Meeting 

Sarah Waters, Assistant City Clerk  

c. August 19, 2024 - Council Work Session Minutes  

Sarah Waters, Assistant City Clerk  

d. August 19, 2024 - City Council Special Called Meeting Minutes  

Sarah Waters, Assistant City Clerk  

e. City Council Meeting Minutes - September 3, 2024  

Sarah Waters, Assistant City Clerk  

f. City Council Special Called Meeting Minutes - September 16, 2024  

Sarah Waters, Assistant City Clerk 

g. Council Work Session Meeting Minutes - September 16, 2024  

Sarah Waters, Assistant City Clerk  
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APPOINTMENT, PROCLAMATION & RECOGNITION:  

1. Community Helping Place - 2024 Old Fashioned Christmas Ornament Reveal 

Melissa Line, Executive Director 

Mayor Taylor introduced this item to the audience and asked someone from the 
Christmas Program to reveal the ornament.  

The Chairperson introduced everyone who is a part of the Community Helping Place 
2024 Old Fashioned Program and thanked them for all of the hard work they do. He then 
announced that the ornament will be available for sale in downtown Dahlonega stores 
and on their website. 

The Mayor and Councilmembers thanked them for everything that they do.  

ANNOUNCEMENTS 

CITY REPORTS: 

ORDINANCES AND RESOLUTIONS: 

CONTRACTS & AGREEMENTS: 

OTHER ITEMS: 

2. Water/Sewer Master Plan Update – Proposal Discussion 

Allison Martin, City Manager 

 

City Manager Martin discussed the Water/Sewer Master Plan update. The current plan is 
18 years old, though ideally, it should be updated every five years to stay in line with 
state rules and new regulations. Manager Martin detailed the process to select a firm.  
Staff chose Hazen and Sawyer based on their qualifications and prior experience. The 
staff is working with Hazen and Sawyer representatives to finalize the project details and 
to keep costs within budget. Based on the proposal, staff recommend breaking the work 
into two phases and having the work completed over two budget cycles.  

Mayor Taylor asked about the typical timeframe these master plans cover. 
 
Mayor Taylor then called for a motion. 
 
Motion made by Councilmember Gaddis to proceed with a contract with Hazen, 
Seconded by Councilmember Brown. 
 
Councilmember Ariemma noted that the plan hasn’t been updated in 18 years and asked 
if that was a concern. He also inquired why updates are needed every five years. 
 
Mayor Taylor asked how far ahead the city should plan for infrastructure, like a new 
wastewater facility. 
 
Councilmember Gaddis expressed support for the update, emphasizing its importance 
due to the city's rapid growth. 
 
Councilmember Brown agreed that the update is crucial and thanked staff for their 
efforts. He asked if the data in the plan updates itself or if the city would need to update 
it manually. 
 
Councilmember Shirley pointed out that much of the data might come from the city’s own 
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resources. He referenced two prior studies and asked if staff had reviewed those. He 
also questioned the cost, asking if a state agency could potentially complete the work for 
a lower price. 
 
Councilmember Bagley agreed that an update is necessary. He asked if there was a 
specific cost estimate for updating the plan every five years and expressed interest in 
knowing what other options had been considered. 
 
Councilmember Gaddis observed that the city has made significant progress in water 
and wastewater over the past 18 years but has prioritized other projects at times. 
 
Mayor Taylor emphasized that this plan update, like the Park Street and zoning map 
projects, is foundational. Having it in place will provide valuable information for future city 
leaders. 
 
Councilmember Reagin asked about potential consequences if the update does not 
proceed. 
 
Councilmember Shirley questioned what new insights the city would gain from this plan 
that are not already known. 
 
Councilmember Ariemma advised caution regarding future costs associated with the 
update. 
 
Councilmember Bagley inquired if funding would come from the enterprise fund. 

Mayor Taylor reminded the council what the motion was.  

Voting Yea: Councilmember Gaddis, Councilmember Ariemma, Councilmember Reagin, 
Councilmember Shirley, Councilmember Bagley, Councilmember Brown 
 

COMMENTS – PLEASE LIMIT TO THREE MINUTES 

      Clerk Comments 
      City Manager Comments 
      City Attorney Comments  
      City Council Comments 
      Mayor Comments 

Clerk’s Comments 
Assistant City Clerk Waters had no comments. 
 
City Manager’s Comments 
City Manager Martin had no comments. 
 
City Attorney’s Comments 
City Attorney Parks had no comments. 
 
City Council Comments 
 
Councilmember Gaddis stated that the Lumpkin County Education Foundation was having their 
annual fundraiser. He mentioned that Lumpkin County football is entering the first round of state 
playoffs and thanked the staff and council for their efforts. 
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Councilmember Ariemma shared that The Wall That Heals exhibit was an amazing experience. 

Councilmember Reagin had no comments. 

Councilmember Shirley echoed appreciation for The Wall That Heals, highlighting the 
impressive number of volunteers involved and thanking them for their service. 

Councilmember Bagley thanked everyone who recognized the council and staff. He noted the 
significant amount of volunteer work in the community and expressed his gratitude to all 
volunteers. 

Councilmember Brown acknowledged Veterans Day and thanked all veterans for their service. 

Mayor’s Comments 
Mayor Taylor had no comments. 

 

ADJOURNMENT 

Mayor Taylor called for adjournment at 6:56 P.M.  

Motion made by Councilmember Shirley, Seconded by Councilmember Bagley. 
Voting Yea: Councilmember Gaddis, Councilmember Ariemma, Councilmember Reagin, 
Councilmember Shirley, Councilmember Bagley, Councilmember Brown 
 

 

Guideline Principles - The City of Dahlonega will be an open, honest, and responsive city that balances 
preservation and growth and delivers quality services fairly and equitably by being good stewards of its 
resources. To ensure the vibrancy of our community, Dahlonega commits to Transparency and 
Honesty, Dedication and Responsibility, Preservation and Sustainability, Safety and Welfare …for ALL! 
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GENERAL FUND 

  

      

 The annual property tax bills were levied and mailed by the Tax Commissioner on October 1st with a 

December 1st due date. To date, 98.53% of the 2023 taxes budgeted have been collected. 

 Sales tax collections remain strong and reflected collections 5.06% greater than FY23.  The change in the 

State law related to internet sales taxation has continued to positively impact our collections. 

 

 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Budget

Actual

FY2024 General Fund Operating Revenue 
YTD September 30, 2024

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Budget

Actual

FY2024 General Fund Operating Expenditures 
YTD September 30, 2024

$50,000

$70,000

$90,000

$110,000

$130,000

$150,000

$170,000

$190,000

$210,000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP*

Local Option Sales Tax Collections

FY19 FY20 FY21 FY22 FY23 FY24

* An audit of a large retailer in FY2020  yielded a large collection amount 

 
CITY OF DAHLONEGA 

 

MONTHLY FINANCIAL REPORTS 
 

For the Twelve Months Ended September 30, 2024 
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 The annual revenue for Insurance Premium Tax is $667,217 this year, which is 22.37% greater than last 

fiscal year. This amount is based on a pro-rata population formula. 

 Alcoholic Beverage Tax and License revenue collected year-to-date is slightly more than the prior year. 

 Permit revenue collected year-to-date is greater than last year’s collections due to a change in the fee 

schedule. 

 Departments expenditures are in line with budget expectations.  

 

DOWNTOWN DEVELOPMENT AUTHORITY 

 Operational results are on track with the budget. 

 

HOTEL/MOTEL TAX FUND 

 Tax revenue collections experienced a sharp decline in April 2020 with the onset of the Pandemic. Beginning 

in September 2020, collections have remained higher than in previous years.  FY24 is trending 9.07% more 

than FY23. There are two factors for the increase above pre-pandemic levels.  One is the change to the law 

regarding collection by third-party online booking agencies, the other is the new hotel. 
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WATER AND SEWER FUND 

 Water and sewer sales are trending along with budget projections. Revenue from water sales and sewer 

charges is 24.03% greater than the same period in FY23. 

 All department expenses are in line with the budget.  

 

 

SOLID WASTE FUND 

 Refuse Collection Charges are Revenues are 2.34% greater than the prior year.  

 Expenses meet budget expectations. 
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STORMWATER ENTERPRISE FUND 

 Transfers In and Indirect Charges reflect a twelve-month allocation.   

 Stormwater utility charges were first billed in January 2021 and are meeting budget expectations. 

 Expenses are related to the startup of the new utility, projects, and allocated staff pay and benefits. 

 

 

 

 

(Prepared for Council and Management by Finance Department November 27, 2024) 
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 1/6Page: 11/27/2024 04:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 09/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

YTD BALANCE
09/30/2024

NORMAL (ABNORMAL)

2023-24
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 100 - GENERAL FUND
101.34 1,903,495.75 1,878,289.00   GENERAL PROPERTY TAXES
102.31 1,463,022.09 1,430,000.00   GENERAL SALES AND USE TAXES
104.82 235,427.14 224,600.00   SELECTIVE SALES AND USES TAXES

88.55 157,625.00 178,000.00   ALCOHOLIC BEVERAGES LICENSES
117.20 826,537.58 705,247.00   BUSINESS TAXES
327.09 3,925.08 1,200.00   PENALTIES AND INTEREST
423.17 308,911.46 73,000.00   PERMITS AND FEES
199.95 31,070.54 15,539.00   INTERGOVERNMENTAL REVENUE
100.98 737,254.82 730,133.00   CHARGES FOR SERVICES

84.06 167,525.06 199,302.00   FINES AND FORFEITURES
(8.19)(7,367.22)90,000.00   INVESTMENT INCOME

173.49 5,204.83 3,000.00   MISCELLANEOUS REVENUE
108.46 37,962.50 35,000.00   OTHER FINANCIAL SOURCES

99.65 15,445.31 15,500.00   OTHER CHARGES FOR SERVICES
97.24 102,950.04 105,875.00   TRANSFERS IN FROM OTHER FUNDS

105.35 5,988,989.98 5,684,685.00   TOTAL REVENUES

192.35 525,146.30 264,522.00   LEGISLATIVE
83.20 241,051.35 289,711.00   EXECUTIVE

173.37 21,844.54 12,600.00   ELECTIONS
88.96 1,014,624.31 1,136,427.00   GENERAL ADMINISTRATION
82.99 251,183.57 302,668.00   MUNICIPAL COURT
85.05 805,906.36 938,482.00   POLICE DEPARTMENT
71.25 185,601.26 260,494.00   PUBLIC WORKS ADMINISTRATION
96.27 1,345,791.59 1,350,170.00   STREETS
76.40 97,291.70 127,348.00   MAINTENANCE AND SHOP
95.71 107,248.38 112,054.00   CEMETERY

101.82 70,764.16 69,500.00   PARKS
173.99 492,233.82 282,914.00   COMMUNITY DEVELOPMENT

0.00 0.00 76,536.00   NON-DEPARTMENTAL
100.00 461,259.00 461,259.00   TRANSFERS OUT TO OTHER FUNDS

97.67 5,619,946.34 5,684,685.00   TOTAL EXPENDITURES

530.57 369,043.64 0.00 NET OF REVENUES & EXPENDITURES

97.67 5,619,946.34 5,684,685.00 TOTAL EXPENDITURES
105.35 5,988,989.98 5,684,685.00 TOTAL REVENUES

Fund 100 - GENERAL FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 2/6Page: 11/27/2024 04:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 09/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

YTD BALANCE
09/30/2024

NORMAL (ABNORMAL)

2023-24
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY
411.90 1,235.70 300.00   CHARGES FOR SERVICES
147.05 8,823.05 6,000.00   INVESTMENT INCOME

1,605.00 1,605.00 100.00   CONTRIBUTIONS AND DONATIONS
1,083.51 16,252.60 1,500.00   MISCELLANEOUS REVENUE

100.00 184,875.00 184,875.00   TRANSFERS IN FROM OTHER FUNDS
0.00 0.00 128,890.00   APPROPRIATED FUND BALANCE

66.15 212,791.35 321,665.00   TOTAL REVENUES

92.65 144,429.23 155,893.00   DDA ADMINISTRATION
83.34 50,029.96 60,032.00   TOURISM

168.37 178,033.05 105,740.00   DOWNTOWN DEVELOPMENT

115.80 372,492.24 321,665.00   TOTAL EXPENDITURES

100.00 (159,700.89)0.00 NET OF REVENUES & EXPENDITURES

115.80 372,492.24 321,665.00 TOTAL EXPENDITURES
66.15 212,791.35 321,665.00 TOTAL REVENUES

Fund 230 - DOWNTOWN DEVELOPMENT AUTHORITY:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 3/6Page: 11/27/2024 04:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 09/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

YTD BALANCE
09/30/2024

NORMAL (ABNORMAL)

2023-24
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 275 - HOTEL/MOTEL TAX FUND
110.97 776,811.93 700,000.00   HOTEL/MOTEL TAXES
100.00 8,069.76 0.00   PENALTIES AND INTEREST
311.52 1,869.13 600.00   INVESTMENT INCOME

112.30 786,750.82 700,600.00   TOTAL REVENUES

107.38 318,988.93 297,063.00   PURCHASES/CONTRACTED SERVICES
99.13 400,013.04 403,537.00   TRANSFERS OUT TO OTHER FUNDS

102.63 719,001.97 700,600.00   TOTAL EXPENDITURES

100.00 67,748.85 0.00 NET OF REVENUES & EXPENDITURES

102.63 719,001.97 700,600.00 TOTAL EXPENDITURES
112.30 786,750.82 700,600.00 TOTAL REVENUES

Fund 275 - HOTEL/MOTEL TAX FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 4/6Page: 11/27/2024 04:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 09/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

YTD BALANCE
09/30/2024

NORMAL (ABNORMAL)

2023-24
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 505 - WATER AND SEWER ENTERPRISE FUND
100.00 26,022.72 0.00   INTERGOVERNMENTAL REVENUE
100.00 753.00 0.00   FINES AND FORFEITURES

(436.74)(698,776.76)160,000.00   INVESTMENT INCOME
948.96 28,468.67 3,000.00   MISCELLANEOUS REVENUE
103.26 3,276,852.17 3,173,461.00   WATER CHARGES
726.40 1,271,194.00 175,000.00   TAP FEES - WATER
129.60 3,031,931.23 2,339,413.00   SEWER CHARGES
735.21 1,286,620.00 175,000.00   TAP FEES - SEWER
127.31 89,498.06 70,300.00   OTHER CHARGES FOR SERVICES
100.00 1,438,032.00 1,438,032.00   TRANSFERS IN FROM OTHER FUNDS

0.00 0.00 1,778,564.00   APPROPRIATED NET ASSETS

104.70 9,750,595.09 9,312,770.00   TOTAL REVENUES

76.43 212,988.41 278,654.00   SEWER LIFT STATIONS
93.30 861,643.06 918,621.00   SEWER TREATMENT PLANT

114.18 1,577,701.84 1,202,602.00   DISTRIBUTION AND COLLECTION
61.09 197,022.12 322,504.00   WATER SUPPLY
74.34 1,822,593.52 2,427,976.00   WATER TREATMENT PLANT
17.41 732,442.30 3,976,673.00   CAPITAL OUTLAYS

100.00 125,739.96 125,740.00   INTERFUND CHARGES
0.06 37.41 60,000.00   OTHER COSTS

56.72 5,530,168.62 9,312,770.00   TOTAL EXPENDITURES

964.35 4,220,426.47 0.00 NET OF REVENUES & EXPENDITURES

56.72 5,530,168.62 9,312,770.00 TOTAL EXPENDITURES
104.70 9,750,595.09 9,312,770.00 TOTAL REVENUES

Fund 505 - WATER AND SEWER ENTERPRISE FUND:
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Fund 560 - STORMWATER ENTERPRISE FUND

REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 5/6Page: 11/27/2024 04:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 09/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

YTD BALANCE
09/30/2024

NORMAL (ABNORMAL)

2023-24
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 540 - SOLID WASTE ENTERPRISE FUND
100.00 300.00 300.00   CHARGES FOR SERVICES
160.61 16,060.56 10,000.00   INVESTMENT INCOME
100.00 3,083.40 0.00   MISCELLANEOUS REVENUE
100.00 1,778.67 0.00   OTHER FINANCIAL SOURCES
124.55 8,718.48 7,000.00   OTHER CHARGES FOR SERVICES
102.29 1,091,866.32 1,067,401.00   REFUSE COLLECTION CHARGES

0.00 0.00 22,005.00   APPROPRIATED NET ASSETS

101.36 1,121,807.43 1,106,706.00   TOTAL REVENUES

87.43 482,595.25 551,986.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
110.07 320,460.23 291,150.00   PURCHASES/CONTRACTED SERVICES

72.62 116,701.16 160,700.00   SUPPLIES
100.00 49,775.00 0.00   CAPITAL OUTLAYS
100.00 62,870.04 62,870.00   INTERFUND CHARGES

(0.17)(67.36)40,000.00   OTHER COSTS
100.00 10.00 0.00   DEBT SERVICE

93.28 1,032,344.32 1,106,706.00   TOTAL EXPENDITURES

100.00 89,463.11 0.00 NET OF REVENUES & EXPENDITURES

93.28 1,032,344.32 1,106,706.00 TOTAL EXPENDITURES
101.36 1,121,807.43 1,106,706.00 TOTAL REVENUES

Fund 540 - SOLID WASTE ENTERPRISE FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF DAHLONEGA 6/6Page: 11/27/2024 04:21 PM
User: AMARTIN
DB: Dahlonega

PERIOD ENDING 09/30/2024
% Fiscal Year Completed: 100.00

% BDGT
USED

YTD BALANCE
09/30/2024

NORMAL (ABNORMAL)

2023-24
ORIGINAL

BUDGETDESCRIPTIONGL NUMBER

Fund 560 - STORMWATER ENTERPRISE FUND
892.54 13,388.15 1,500.00   INVESTMENT INCOME
169.66 1,696.57 1,000.00   OTHER CHARGES FOR SERVICES
100.00 1,165,544.04 1,165,544.00   TRANSFERS IN FROM OTHER FUNDS

99.83 353,554.87 354,150.00   STORMWATER UTILITY CHARGES

100.79 1,534,183.63 1,522,194.00   TOTAL REVENUES

96.84 78,831.38 81,402.00   PERSONAL SERVICES AND EMPLOYEE BENEFITS
4.37 3,455.26 79,000.00   PURCHASES/CONTRACTED SERVICES
2.65 888.61 33,500.00   SUPPLIES

30.48 298,575.61 819,913.00   CAPITAL OUTLAYS
100.00 508,379.04 508,379.00   INTERFUND CHARGES
100.00 (13.92)0.00   OTHER COSTS

52.92 890,115.98 1,522,194.00   TOTAL EXPENDITURES

403.23 644,067.65 0.00 NET OF REVENUES & EXPENDITURES

52.92 890,115.98 1,522,194.00 TOTAL EXPENDITURES
100.79 1,534,183.63 1,522,194.00 TOTAL REVENUES

Fund 560 - STORMWATER ENTERPRISE FUND:

784.35 5,231,048.83 0.00 NET OF REVENUES & EXPENDITURES

73.33 14,164,069.47 18,648,620.00 TOTAL EXPENDITURES - ALL FUNDS
104.00 19,395,118.30 18,648,620.00 TOTAL REVENUES - ALL FUNDS
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Ordinances and Resolutions 

 

DATE: 12/2/2024 

TITLE: Resolution Authorizing Participation in an Amicus Brief in the Chang v. 
City of Milton Appeal 

PRESENTED BY: Doug Parks 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

The legal counsel for the city of Milton is seeking Dahlonega’s support for their appeal of an 
extraordinary adverse ruling.  The verdict regards liability incurred by the City for a stationary 
object (planter) not located in the road lanes.  

HISTORY/PAST ACTION 

None. 

FINANCIAL IMPACT 

No cost associated with Milton’s request for us to support their appeal. 

RECOMMENDATION 

Approval. 

SUGGESTED MOTIONS 

Motion to approve. 

ATTACHMENTS 

Resolution of the City of Dahlonega, Georgia (the “CITY”) Authorizing Participation in an 
Amicus Brief in the Chang v. City of Milton Appeal. 
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City Council Agenda Memo 

 

DATE: 11/12/2024 

TITLE: Dahlonega Tours and More LLC - 2025 Cemetery Guided Tours Permit 

PRESENTED BY: Assistant City Clerk, Sarah Waters 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

The Dahlonega Walking Tours has applied for a Cemetery Visitation Permit under Chapter 10 
– Article II City Cemeteries – Division 2 Mount Hope Cemetery and Memorial Park Cemetery 
– Sec. 10-118. Restricted hours of visitation (b).   

The applicant is requesting to provide guided tours through the cemeteries between the hours 
of 8 and 10pm on Thursdays through Sunday’s. 

HISTORY/PAST ACTION 

The Dahlonega Walking Tours have been operating since 2014. 

FINANCIAL IMPACT 

None 

RECOMMENDATION 

Up to the discretion of the Council 

SUGGESTED MOTIONS 

Motion to Deny  

-or-  

Motion to grant access to the Dahlonega Walking Tours for Mount Hope and Memorial Park 
Cemetery from 8 to 10 pm on Thursdays through Sunday’s. The applicant must provide a 
copy of the insurance and comply with all other stipulations on the permit outside of the ones 
in this motion. 

ATTACHMENTS 
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City Council Agenda Memo 

 

DATE: 11/14/2024 

TITLE: Alcohol License Renewals - 2025 

PRESENTED BY: Sarah Waters, Assistant City Clerk  

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Each year, the City of Dahlonega conducts a renewal process for businesses holding 
alcohol licenses. The 2025 renewals include applications for establishments with 
active licenses, requiring Council’s review and approval. 

HISTORY/PAST ACTION 

Our annual renewal of alcoholic beverage licenses by class is underway. The city staff has 
reviewed the applications on the attached alcoholic beverage license renewal by class list for 
compliance. 

FINANCIAL IMPACT 

Collection of Alcoholic Beverage Excise Tax Revenue. 

RECOMMENDATION 

Review and approve each alcoholic beverage license listed on the alcoholic beverage license 
renewal by Class list for Consumption on Premise Class D, Liquor by the drink, Class E, Beer 
by the drink & Class F, Wine by the drink and Retail Package License = Class B, Beer, and 
Class C, Wine and Farm Winery Tasting Rooms. 

SUGGESTED MOTIONS 

Approve the alcoholic beverage licenses listed on the 2024 Alcoholic Beverage License 
Renewal by Class List 

ATTACHMENTS 

2025 Alcoholic Beverage License Renewal by Class List 
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Business Operating name CLASSES 
Application 

received 

Payment 
received 

and 
processed 

Beer Wine Liquor
Admin 
Fees

Alienated, LLC dba Gustavo's
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/30/2024 1200 1200 2400 150

Almater, LLC (Grapevines)
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/30/2024 1200 1200 2400 150

Aramark Educational Services, LLC (No 
State) 

 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

x 11/7/2024 1200 1200 2400 150

Dahlonega Hospitality Group LLC
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/31/2024 1200 1200 2400 150

El Jimador MexRest LLC Restaurant
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/22/2024 1200 1200 2400 150

FLORES (19 ° North )
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/29/2024 1200 1200 2400 150

Heyward Fields #239 Inc.American 
Legion 

 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 11/6/2024 1200 1200 2400 150

Herr Services at Achasta LLC
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/31/2024 1200 1200 2400 150

Holly Theatre Community Center, Inc
 Class E, Beer by the drink & Class F, Wine by 
the drink. X 10/29/2024 1200 1200 150

KG Restaurants Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 9/25/2024 1200 1200 2400 150

Georgia 7 Pie 
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 11/6/2024 1200 1200 2400 150

Nighthawk Tavern  
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/31/2024 1200 1200 2400 150

Pueblos, Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/30/2024 1200 1200 2400 150

Shenanigans Irish Pub of Dahlonega
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/25/2024 1200 1200 2400 150

The Bourbon Street Grille Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/25/2024 1200 1200 2400 150

The Smith House Management 
Company

  Class E, Beer by the drink & Class F, Wine 
by the drink. X 10/24/2024 1200 1200 150

Walker Spirits, Inc
 Class D, Liquor by the drink, Class E, Beer by 
the drink & Class F, Wine by the drink.

X 10/29/2024 1200 1200 2400 150

27000 24600 36000 2550

Golden Pantry Food Store Inc Class B, Beer, and Class C, Wine. X 11/4/2024 1200 1200 0 50

Texaco Food Mart  Souhail Z Mart Inc Class B, Beer, and Class C, Wine. X 10/22/2024 1200 1200 0 50

Walgreens Co Class B, Beer, and Class C, Wine. X 10/22/2024 1800 1800 0 50

WALMART Stores East, LP
Attn: Nayoung Toney, Licensing Analyst Class B, Beer, and Class C, Wine.

X 10/9/2024 1800 1800 0 50

6000 6000 0 200

Gold Rush Spirits 
Distilled spirits package license /Retail 
package dealer ( malt Beverage & wine) 

X 10/23/2024 1200 1200 5000 50

1200 1200 5000 50

Engelheim Vinyards Farm Winery Farm Winery X 10/31/2024 150 50

Living Water Winery Farm Winery X 10/31/2024 150 50

Tayco Ventures LLC Farm Winery X 10/31/2024 1350 50

Four Country Vineyards Farm Winery X 10/31/2024 1000 50

DAHLONEGA TOURS AND MORE LLC Farm Winery x 11/4/2024 1200 50
Kaya Vinyard/Red Wine and Blue 
Vinyards Farm Winery X 10/30/2024 150 50

4000 300

34200 35800 41000 3100 114100
TOTAL 

CONSUMPTION ON PREMISE ALCOHOLIC BEVERAGE LICENSE  

TOTAL PAYMENT NEW AND RENEWALS 2024-2025

DISTILLED PACKAGE STORE ALCOHOLIC BEVERAGE LICENSE 

TOTAL

Deadline for application 12/31/2024

TOTAL

TOTAL

TOTAL

RETAIL PACKAGE STORE ALCOHOLIC  BEVERAGE LICENSE 
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City Council Agenda Memo 

 

DATE: 11/15/2024 

TITLE: Elected Official Insurance Discussion 

PRESENTED BY: Allison Martin, City Manager 

PRIORITY Strategic Priority - Communication 

  

AGENDA ITEM DESCRIPTION 

Elected Official Insurance Discussion 

HISTORY/PAST ACTION 

In preparing for this agenda item, staff worked with our insurance broker, GMA, and 
researched rules and regulations regarding elected official compensation. Staff also 
researched how other jurisdictions handle insurance of elected officials. On October 2, 2023, 
the City Council approved the 2024 Health Insurance renewal package which changed the 
city’s plan to offer health insurance to the elected officials of the city with the elected official 
bearing the full cost of insurance. The city does not offer health insurance to part time 
employees. This provision carries forward on each renewal until the plan is amended. Should 
the council wish to change the amount of contribution paid by the elected official for 
insurance, that is a local decision that will be communicated to only our insurance broker. The 
amount of the contribution is attached to this document for reference.  

FINANCIAL IMPACT 

The cost of elected official insurance is not included in the FY2025 budget. 

RECOMMENDATION 

n/a 

SUGGESTED MOTIONS 

n/a 

ATTACHMENTS 

Rate information 
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City of Dahlonega

Insurance Costs by Class of Employee

City currently pays 90% of employee coverage and 75% of dependent coverage

Base Plan

POS 80/60 $3,000

Total Monthly 

Premium

Employee 

Deduction City Portion Annual City Cost

Employee 1,203.28$                86.00$         1,117.28$        13,407.36$               

Employee + Spouse 2,405.52$                301.02$       2,104.50$        25,254.00$               

Employee + Child(ren) 2,285.92$                279.96$       2,005.96$        24,071.52$               

Employee + Family 3,606.72$                516.30$       3,090.42$        37,085.04$               

Buy-Up Plan

POS 80/60 $1,500

Total Monthly 

Premium

Employee 

Deduction City Portion Annual City Cost

Employee 1,275.04$                142.16$       1,132.88$        13,594.56$               

Employee + Spouse 2,549.04$                413.34$       2,135.70$        25,628.40$               

Employee + Child(ren) 2,423.20$                387.08$       2,036.12$        24,433.44$               

Employee + Family 3,823.04$                684.78$       3,138.26$        37,659.12$               

Full cost of insurance per plan

Base Plan

POS 80/60 $3,000

Total Monthly 

Premium Annual Cost

Employee 1,203.28$                14,439.36$  

Employee + Spouse 2,405.52$                28,866.24$  

Employee + Child(ren) 2,285.92$                27,431.04$  

Employee + Family 3,606.72$                43,280.64$  

Buy-Up Plan

POS 80/60 $1,500

Total Monthly 

Premium Annual Cost

Employee 1,275.04$                15,300.48$  

Employee + Spouse 2,549.04$                30,588.48$  

Employee + Child(ren) 2,423.20$                29,078.40$  

Employee + Family 3,823.04$                45,876.48$  
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